Naad o M. 06. (0A? «

0 HEKOTOPBIX BOMpocax
aknuoHepHoro ob6mecrBa «HHcTuTyT
3KOHOMHYECKHX HCC/eI0BAHUID

B coorserctBuu ¢ mommysktom 1-1) myHkra 1 cratem 36 3akona
Pecniy6biiuku Kaszaxcrar ot 13 mas 2003 roga «O6 axuuOHEpHBIX OOLIECTBAX»,
npukasoM 3amecrurens Ilpembep-MuHucTpa Pecry6iiku Kasaxcran — Munuctpa
3KOHOMWMKH M OIOXeTHOro IuaHupoBaHus Pecny6iuku Kasaxcran ot 17 Mas
2007 roma Ne 86 «O6 yrBepkmeHMM TuIOBOro Komekca KOPIIOPATHBHOTO
YIpaBIeHUsT U1 aKUHOHEPHBEIX OOMIECTB C TOCYAdpPCTBEHHBIM YYaCTHEM» W
nmoanyHkToM 1) mynkra 10.4. VcraBa akuuoHepHoro ofmectBa «VHCTHUTYT
3KkoHoMuYeckux uccnenosanuiiy, IPUKA3BIBAIO:

1. VYrBepmute mpunaraemeiii Komekc KOpPIOPATHBHOIO —yIpaBleHHs
aKiuoHepHoro obmectBa «MHCTUTYT SKOHOMHUYECKUX HCCIIENOBAHUNY», COTIIACHO
IIPUJIOXKEHHIO K HaCTOSIIEMY TIPHKA3y.

2. OrMenuTs TprKas MUHHCTPa SKOHOMHYECKOTO Da3BUTHS M TODPTOBIH
PecrryOmukn Kazaxcran or 22 mona 2010 roga Ne 89 «O6 yreepxneruu Konexca
KOpIIOpaTHBHOIO  yNpaBleHHWA  akuuoHepHoro  obmectBa  «MHCTHUTYT
3KOHOMHUYECKHX HCCIICHOBAHUIY.

3. Hacrosmuit npukas BCTyNaeT B CHILY ¢O JHS €0 IOAMHCAHuS,

Hcnonugomuii 003aHHOCTH l\

MununcTpa P. Janenos



YTBepXKIeH
[IPUKA30M HCIIOIHSIOLIETO
o0s13aHHOCTH MuHHCTpa
HAlMOHAJIIEHON 3KOHOMHUKH
Pecnybnuku Kazaxcran
ot «J+» UoHS 2018 roza

Ne 234

Kopexce kopnopaTHBHOI0 ynpaB/ieHHA
aKIHOHepHOro obmecrBa « AHCTHTYT 39KOHOMHYECKHX HCCICI0BAHUID)

I'nasa 1. O0iee moJiokeHue

1. Kozekc KOpIOpaTHBHOTO yHOpaBlieHUs aKIUOHEpHOro oO0IinecTBa
«MHCTUTYT JKOHOMHMYECKHMX uccnenoBanuity (mamee — Kopekc) sBisercs
CBOZOM INpaBHJI M PEKOMEHAAUMK, KOTOPBIM akKLHOHepHOe obmecTBo «MHCTHTYT
SKOHOMHYECKUX HCClIeNoBaHui» (nanee — OOmIecTBO) cieayeT B Mpolecce CBoei
OesTeIbHOCTH  JUIA obecriedeHuss  dGGEXTUBHOCTH,  TPaHCIAPEHTHOCTH,
IIOJOTYETHOCTH, BEICOKOTO YPOBHS AE/IOBOM 3THKM B OTHOIIEHUAX BHyTpH OO0IIecTBa
U C IpyTMMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

2. Demamum  nacrosmero Kogpekca  SBISIOTCS — COBEPIIEHCTBOBaHHE
KopmopaTHBHOro ympasieHuss B OOmectBe, ofecmedueHue MPO3PAaYHOCTH U
3QQEeKTHBHOCT! yIpaBleHUs, MOATBEPXKIeHHE TpHBEpKeHHOCTH OBOmecTsa
CIeI0BaTh CTAHapTaM HaAle)XXallero KOPIopaTHBHOTO YIIPaBICHHS.

B yacTtHOCTH:

1) ynpasneare OOILUECTBOM OCYIIECTBISETCS C COONMIONEHHEM TPUHIMIA
32KOHHOCTH U HAIUIEXAIUM YPOBHEM OTBETCTBEHHOCTH, YETKHM pa3rpaHHYeHHEM
IOJIHOMOYMH, TIOJOTYETHOCTH U 3(GeKTHBHOCTH, 4YTOOBI MaKCHMHU3MPOBATH
1esHocTs OO6IecTBa U JpyTHe BEITOIE! IS €[HHCTBEHHOTO aKIIMOHEDA,;

2) obecrieyeHne pPacKpBITUsS WHGOPMAIWHK, [IPO3PAYHOCTH, B TOM YHCIE
TIIATEIbHOM OLEHKH M PaCKPBHITHUSA W INEPHOJNYECKOro MepecMoTpa Ielel, KOTOphIe
OIIPaBJEBIBAIOT rOCyAapcTBeHHOE yuactue B Ob1ecTBe;

3) cHCTEMBI yIpaBJIeHUs] PUCKAMU U BHYTPEHHErO KOHTPOJS 06eCrednBaroTCs
HaJule)xalyM obpa3om;

4) NCKNIIOYeHHE KOH(QIHKTA MHTEpPecOoB, KOTOPHIM MOXET IPHUBECTH K
pEelICHUsAM, OTIMYHBIM OT pEUIEHHH, OCHOBAaHHBIX B HAWIYYIIAX UHTEpEcax
IPEANPUSATHS U IIUPOKOH 0OIIECTBEHHOCTH.

3. Kopekc paspaGoran B COOTBETCTBHH C 3aKOHOATENLCTBOM Pecrmy6mmku
Kasaxcran ¢ ywerom pasBuBafomeifcs B KasaxcTaHe ®W MHpe MNPaKTHKH
KOPIIOPaTHBHOTO yNpaBieHus', TUIOBEIM KoiekcoM KoprmopaTHBHOrO yrpapieHus
JULs1 aKIHOHEPHEBIX 0OILECTB C FOCYAAPCTBEHHBIM YYaCTHEM.

! PykoBonsmue npunnpEnel O3CP 1mo KopHopaTHBHOMY YIPABIEHHIO IOCYAapCTBEHHBIX
npeanpustai oT 8 wroins 2015 roga. [Tpunnyne: kopnopatussoro yrpasienus G20/03CP.




4. QOGIIECTBO B CBOEI NeATENBHOCTH 00s3aHO CTPOTO COOIOJATE MOJOKEHHUS
Kozmekca B cilydyae HECOOTBETCTBHS yKa3aTb B TIOJOBOM OTYETe IIOACHEHHSA O
HpUIUHAX HECOOIIONEHHS KA OO U3 MOJIOKEHHUH.

5. JomxHocTHbIe Mua 1 padoTHUKK OOuIecTBa, B TOM YUCHE HA OCHOBAaHHMHU
COOTBETCTBYIOIIMX AOroBopoB ¢ OGIIecTBOM NPUHHAMAIOT Ha cebs 00s3aTensCTBa,
TIpeaycMoTpeHHbIe HacTosuM Konekcom, u 0653yroTCst COOMI0AATE €0 MOMOKEHHS
B OOmecTse ¥ BO B3aUMOOTHOIICHUSX IIPH HATHYUMM C €ro [JOYEPHHMH H
3aBHCUMBIMH OpraHU3aLUIMHY.

6. Konurpoms 3a wucnonuenueM OOmecTBoM Hacrosiero Kozekca
Bo3laraeTcs Ha coBeT aupekTopoB O6iectBa. KoprnopaTWBHBIA CEKpeTapb BeJeT
MOHHTOPUHT M KOHCYJIBTHPYeT COBET IHPEKTOpOB M mpasieHue OOmecTsa IO
BOIPOCAM Hajyiexaliero cobioeHns Hacrosmero Konekca, a Takxe Ha eXerofHox
OCHOBE TOTOBUT OTYET O COOJIIOACHII/HECOOMIOAEHUH €TI0 IPUHIUIIOB U MTOJIOXEHHH,

7. Cnyuan HecoGmrOfeHUS MoNoXeHUM Hacrosmero Konekca TmaTelqbHO
pacCMATPHBAIOTCS Ha 3acelaHHsiX coBeTa AupekTopoB OOmiectBa ¢ NPUHATHEM
COOTBETCTBYIOIINX PELIeHNH, HAPABICHHBIX HAa JaJbHEHIIee COBEPIICHCTBOBaHME
KOpIopaTUBHOTO ympasieHus B ObmecTse.

8. B Hacrosmem Kogekce WCIONB3YIOTCS CIIENYIOLINE OCHOBHBIC ITOHSITHUA:

1) rocyaapcTBeHHBlE ~ OpraHbl  Kak  aKOMOHEpEl  —  LEHTPaIbHBIMA
HCIIOJTHUTENBHEINA OpraH, KOTOPOMY MEpeaHsl NpaBa BIaJACHUs W/UIH II0JE30BaHMS
rocyIapCTBEHHBIM MakeToM akimi O6mecTsa, a Taxke KoMUTET rocyaapcTBEHHOTO
UMYyILECTBA W NpuBarTusauuu MunuctepcTBa ¢uHaHcoB Pecrmy6nuku Kasaxcraw,
OCyHIeCTBISAOMUY QYHKIMK aKIMOHEpa 110 OTHOILUEHHIO K HEMY B COOTBETCTBHUH C
3akoHoM Pecmybmuku Kasaxctan «O rocyaapcTBeHHOM HMYIIECTBE;

2) IOMKHOCTHOE JIMIO — YIEH COBeTa IHUPEKTOPOB H KOJUIETHAIBLHOTO
WCTIOJIHUTENILHOT'O OpraHa (IIpaB/ieHue);

3) MoYepHsIs OpraHW3auus — MOPUIUYEcKoe JHLO, NpeobIaJaromlylo 4acTh
YCTaBHOT'O KaluTala KOTOporo chopMHUpOBaio Ipyroe IOpUAMYECcKOe JHUIO (Hanee —
MaTEepUHCKasi OpraHu3aius), JIubo ecid B COOTBETCTBHHM C 3aK/IOYEHHBIM MEXIY
HUMH JoroBopoM (mubo wuHBIM 00pa3oM) MaTepUHCKas OpraHW3alMs HMeer
BO3MOYKHOCTE OTIPEACTISATE PEIIECHHUs, IPUHUMACMbIE JaHHONW OpraHu3anue;

4) 3aBHCUMAasl OpraHM3alUs — IOPUAUUECKOE JIHLO NPHU3HAETCS 3aBUCHMEIM,
ecnu pyroe (ydacTBylollee, Ipeobiiajaiomiee) IOPHAXYECKOE JIULO HMeeT Ooree
JBaflIaTH IPOIEHTOB €0 TONIOCYIONUX aKUui (Jonel ydacTus);

5) 3auHTepecoBaHHEIE CTOPOHEI — (GU3UYEeCKHe JHUIa, FOPUIWYECKHE JIMIA,
TPYNIEL QU3MYECKUX WIH FOPUINYECKUX JIUIL, KOTOPhIE OKAa3BIBAIOT BIIMSHHUE HUIH
MOTYT MCIBITBIBaTh BIUsHKE HesTenbHocTd OOuiecTsa, UX IPOLYKTOB HIH YCIYyT H
CBA3aHHBIX C 3THUM JEHCTBUH B CWIy HOPM 3aKOHOJATENBCTBA, 3aKIFOYEHHBIX
OOrOBOpOB  (KOHTPakTOB) HMJIH KOCBEHHO (OIOCPENOBAHHO); OCHOBHBIMHU
NPEeICTaBUTEISIMH 3aUHTEPECOBAHHBIX CTOPOH SIBIISIOTCA aKUUOHEPHI, pabOTHUKH,
KJIMEHTH], IIOCTaBUIMKH, TIOCYHapCTBEHHbIE OpPraHbl, [OOYEPHHE U 3aBHCHUMEIE
OpraHW3alLM, AepXXarTeinu oOJMrauuid, KpeOUTOpPbl, HHBECTOPHI, OOIIECTBEHHBIE
OpraHM3aIiM, HACEJICHWe PETrHOHOB, B KOTOPBIX OCYIIECTBISETCS [EATEIHHOCTH
OO1ecTBa;




6) MHCTUTYLIMOHA/IbHBIA HHBECTOP — IOPUOMYECKOe JIMIO, HHBECTHPYIOIIEEe
TIpHBIIeYeHHbIE MM JCHLTH B IeHHEIe OyMary M HHbIE QUHAHCOBBIC HHCTPYMEHTEL B
COOTBETCTBHH C 3aKOHOHaTenscTBoM Pecmyb6nuku Kaszaxcran;

7) kopriopatiBHEle COOGBITHS — COOBITHS, OKasblBaloIe CYIIECTBEHHOE
BIMSHWE Ha AedrensHocTh OOIiecTBa, 3aTparvBalolliMe WHTEPEChl €OUHCTBEHHOI'O
akupoHepa u wWHBecTopoB OOIlnecTBa, OMPENENEHHbIE 3aKOHaMU PecnyGnuxu
Kazaxctan «O6 axkumoHepHBIX oOmecTBax», «O OyxraarepckoM yd4ere H
dbuHaHCOBOK oOT4eTHOCTH» # «O pHEHKE LEHHBIX Oymar», a TakXe yCTaBOM
O61ecTBa;

8) KOpropaTUBHEIM  KOHQIMKT — PpasHOIIacus WM CHOp  MEXy:
eIMHCTBEHHBIM aKIIMOHEPOM U opranamu O6mecTsa; opranamMu O6uecTsa; YieHaMH
COBeTa AUPEKTOPOB ¥ HKCIOJHWTENIBHOrO OpraHa, Ciiy0od BHYTpEeHHEro ayaura,
KOPIIOPaTUBHBIM CEKPETAPEM;

9) KIIIOUeBBle HOKa3aTeNu (WHAWKATOpHI) AestensHOCTH (mamee — KIIM) —
II0Ka3aTeNll XapaKTepU3yIoIlie ypoBeHs (G deKTHBHOCTH AesTenbHocTH OOmecTsa,
nomKHOCTHEIX Jjun O6mectBa, paGorHrkoB OOmecrsa, KOTOpbIE [MO3BOJSIOT
OLIEHUTE 3G PeKTUBHOCTE UX AeaTenbHOCTH. KII/I nMEoT KOMHYeCTBEHHOE 3HAUCHHUE,
yrBepxmacmoe st OBIIecTBa B cOCTaBe CTPATEryy Pa3BUTHsL W/IIIH IUIAHA Pa3BUTHS
O6mecTBa, 1160 yTBepK)AaeMoe AUDGOEPEHIUPOBAHHO I KaXKAOro paboTHHKA
O61ecTBa U COOTBETCTBYIOIIEE pPe3ylNbTaTaM UX INEATEIHHOCTH 3a IUTAHUPYEMBIE U
OTYETHBIE IIEPUOBI;

10) HE3aBUCUMEIN JUPEKTOp — WIEH COBETa JUPEKTOPOB, KOTOPBIA HE ABIIAETCS
abbunuupoBaHHbIM JloM faHHOro O6INecTBa W HE ABIAICS MM B TEUCHHE TPEX
JIeT, TPEeNIIeCTBOBABIIMX ero W30paHHI0O B COBET NHPEKTOPOB (3@ HCKIIOYCHHEM
clydass ero mpe0BIBaHMS Ha JMJOIDKHOCTH HE3aBHCHMOIO JAWPEKTOpa JNaHHOIO
ObmiecTBa), He sBIsgeTCS aQ@UIMMPOBAHHBIM JIMLIOM IO OTHOIIEHUIO K
apunuupoBaHHEM JHIaM naHHOro OOIlecTBa; HE CBs3aH MOAYMHEHHOCTBIO C
NOIDKHOCTHBIMK Jimuamu panHoro O6mectBa — aduInpoBaHHBIX JHIl JaHHOTO
O61mecTBa ¥ He OBLI CBS3aH ITOMUYNHEHHOCTHIO C JAaHHBIMU JIMLIAMH B TEYEHHUE TPEX
JeT, MpPEeAIIeCTBOBABIINX €ro W30paHHIO B COBET JAHUPEKTOPOB; HE SBJSETCH
rOCYyJIapCTBEHHEIM CIy’)KallliM; He SBIAETCH INpeACTaBUTENIeM axiuoHepa Ha
3aceflaHisgX OpraHoB maHHoro OOuiecTBa U HE SBIAICI MM B TEUCHHE TPEX JIET,
IPEIIECTBOBABIINX €r0 M30paHHIO B COBET AMPEKTOPOB; HE Y4acTBYeT B ayauTe
nanporo OOmiecTBa B KayecTBE ayOWTopa, paboTaloliero B COCTaBE ayAHTOPCKON
OpraHM3alliyd, ¥ He YydJacTBOBaJl B TAaKoOM ayJuTe B TEYCHHE TpexX IeT,
TIPEIIIECTBOBABIINX €0 H30paHUIO B COBET JUPEKTOPOB;

11) eIMHCTBEHHEIH akIIMOHEP — BEICIIU# opraH ObmecTaa.

12) omMOyncMeH — JHIO, Ha3HaYaeMoe coBeToM mupekTopos OOmiecTsa, poib
KOTOPOI0O 3aKJIFOYaeTcsi B KOHCYJTBTUPOBAHUM OOpaTHBIIMXCS K HeMy pabOTHHKOB
OO1mecTBa U OKa3aHWM COJNEMCTBHA B pa3pelIeHUH TPYIAOBEIX CIIOPOB, KOH(MIMKTOB,
IpoOJIEMHBIX BOMPOCOB CONUAIBHO-TPYLNOBOTO XapakTepa, a Talkoke B COOIIONeHUU
TIPUHIIUIIOB JIeJIOBOM 3TUKHU paboTHukamu ObmecTsa;

13) opranuzamuu — IOpUAAYECKHE Jula, O0ojiee ISITUHECATH MPOLEHTOB
TOJIOCYIOLIUX aKIui ([oJeil ydacTusi)) B YCTaBHOM KalluTalle KOTOPBIX NPSMO UM
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KOCBEHHO IpuHamiexar OO0uiecTBy Ha mpaBe COOCTBEHHOCTH WJIM JIOBEPUTENHEHOIO
YIPAaBIEHUS;

14) mapTHepsl — TMOCTABIUWKA W TMOIAPSAYHKH, IIAPTHEPEl B COBMECTHBIX
IIPOEKTax;

15) mnan pa3BUTUS — JOKYMEHT, OINpeEeNsrOIIUA OCHOBHEIE HAalpaBJIEeHUSA
JEATENBHOCTH, IOoKa3aTelld (hUHAHCOBO-XO3SMCTBEHHON HESITENBHOCTH M KIIOYEBEHIE
moKazaTenu JneatrciapHocTH OOlecTBa Ha IATWICTHUM IEPUON, YTBEPKIAEMBIN
COBETOM JIHPEKTOPOB;

16) npasiieHvie — KOJUIETHANBHBIN HCIONHUTENbHEIN oprad O01ecTsa;

17) coBeT nupexTOpOB — Oprax ynpasieHus B OOmiecTse, KOTOPhIH 06pasyeTcs
IyTéM M30paHusl ero YICHOB €AMHCTBEHHBIM akifoHepoM OOIIecTBa, OTBEYAIOLIMH
3a 00lIlee PYKOBOACTBO M KOHTPOJIb 32 JIesATeIbHOCTEI0 OO0IIIecTBa U IPaBIIeHMs,

18) cTparerus pasBUTHS — NOKYMEHT, ONpeNeTIONmMi ¥ 00OCHOBBIBAIOIIHN
MHCCHIO, BHJEHHE, CTpaTerdueckue IeNy, 3afjadyd M KIIO4eBble I10Ka3aTelu
nestenpHocT OO1ecTBa Ha HECATUIIETHUM NEpPHOJ, YTBEPKAAEMbIY eIUHCTBEHHBIM
aKIIOHEPOM, 3a MCKIIOYEHHEM CJIyyaeB, KOTZa B COOTBETCTBHH C 3aKOHOM
Pecrmy6nukm  Kaszaxctan «O TOCYyZapcTBEHHOM HMYIIECTBE», YTBEPIKIEHUE
cTpaTeruu pa3BuTHs ocyuiectBisiercs [IpaBurenscTBoM Pecnybnuku Kazaxcran wiu
ee pa3paboTka He Tpebyercs;

19) ycToiiunBoe pasButne — 3TO pa3BuTHe, Npu kKoTopoM OOILIECTBO yIpaBIsieT
BJIUSHUEM CBOEH NESTENBHOCTH Ha OKPYXAIOINYI0 Cpemy, 9KOHOMUKY, OOLIECTBO U
TIPUHUMAIOT PEIIEHUS C YIeTOM COOJIFOIEHNUs] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToliunBoe pa3sBUTHE AOIKHO OTBEYaTh NOTPEOHOCTSAM HBIHEIIHETO IMOKOJIEHHUs, He
nvast OyAyIye NOKOJEHUS BO3MOXHOCTY YAOBJIETBOPSATE CBOX NOTPEOHOCTH;

20) bunyuuapueie 00sA3aTeNsCTBA — 005A3aTENbLCTBA, IIPHHHMaeMble Ha cebs
KaKUM-JIH0O JUIIOM, OCYIIECTBISIIOIIUM CBOK NMPO(YEeCcCHOHANBHYIO NESTeIbHOCTh B
nonp3y Apyroro iuna. VIMeroTcs IBe OCHOBHBIE (uaynuapHble O00S3aHHOCTHU:
IOOpPOCOBECTHOCTD M pasyMHOCTh. O0s3aHHOCTE KOOPOCOBECTHOCTH IIPOSBIISIETCS B
TOM, YTO B CIy4ae KOH(QIMKTA MHTEpECOB CyOBEKT NaHHON OOS3aHHOCTH JOJDKEH
IEeACTBOBAaTh UCK/IIOYMTENBPHO B HHTepecax Ob6mectBa. B cBowo ouepens,
00513aHHOCTH Pa3yMHOCTH HPOSBIISIETCS B IIPUMEHEHNH HaBBIKOB, 3HAHUN W YMEHHH,
00BIYHO TpeOyeMBIX B TOAOOHOH CHTYalUH.

K cybnexTam, cBS3aHHBIM (GUAYLHAPHBIMH 0053aTeIbCTBAMHU IO OTHOLLIEHUIO K
ObmecTBy OTHOCATCS 4ieHBl OpraHoB ympapieHus:s OOmiectBa, ee pabOTHHKH,
€AMHCTBEHHBIN aKIUOHED, a4 TAKXKE WHBIE 3aMHTEPECOBAHHBIE CTOPOHEIL.

21) XonguHroBash KOMIIAHUS — KOMIIAHUS, KOTOPOHl MpsAMO MM KOCBEHHO
IpYHAIEKAT aKUuy (JONM yd4acTusl) B JPYrdX OpraHu3alysaX, W HMEIoIas
BO3MOXXHOCTE BJIMSATE HA IPUHUMAaeMble JaHHBIMY OpraHu3aisaIMi PEIISHHUS.

9. TepMmunsl, npuMeHsIEMEle, HO He OINpejeieHHsIe B HacTosmeM Konekce,
HCIIONB3YIOTCSA B TOM CMEICIE, B KOTOPOM OHH MCIIOJIB3YIOTCSA B 3aKOHOHNATEILCTBE,
VYcrage.




I'nasa 2. OnpeneJieHne H NPHHIHNBI
KopmopaTuBHOTo ynpasaenusa O6mecrsa

10. Ilomn KOpHOpaTWBHBEIM YNpPaBIEHHEM ITOHHMAETCs  COBOKYIHOCTH
IPOIIECCOB, OOECMeYUBalONMX YIpPaBI€HUE U KOHTPOIb 38 JAeATENBHOCTHIO
OOmecTBa M BKIIOYAIOIIAX OTHOLICHHS MEXAY €IWHCTBEHHBIM aKIMOHEPOM,
COBETOM  IWPEKTOpOB, MpaBJeHWeM, WHBIMH opraHamu  OOmectBa u
3aMHTEPECOBAHHBIMA  JIH[[AMH B  HHTEpecax EJWHCTBEHHOIO  aKIHOHEepa.
KopriopaTuBHOE yIIpaBlieHue TakKe onpeneiisieT crpykTypy OOIiecTsa, ¢ IOMOIIBIO
KOTOpO}M YCTaHABIUBAIOTCA LI OPTaHMU3aI[iH, CIIOCOOBI TOCTIXEHMS ITHX LIENEH, a
TaK)Ke MOHUTOPUHT U OIEHKA Pe3yJIbTaTOB JeATEIbHOCTH.

11, OO6miecTBO paccMaTpUBaeT KOPIOPATHBHOE YIIPABIECHHE KaK CPEICTBO
[IOBBILIEHHUS apdexkTuBHOCTH  geATenbHocTH — OOImecTsa, obecneyeHus
TPAHCIIAPEHTHOCTA M IOJOTYETHOCTH, YKDEIUICHHS €r0o peNyTallid H CHHKEHUS
3aTpaT Ha TpuBJedeHre uM kamutana. OOLIECTBO paccMaTpUBAaeT HAIJIEXKAIIYIO
CHCTEMY KOPIIOPaTHBHOTO yNpaBIeHWS Kak CBOM Bkiaag B obecredeHue
BEpXOBEHCTBa 3aKOHOmarenscTBa B  Pecmybmuke Kazaxcran u  dakrop,
OTIpEZIENIAIOIIAY ero MecTo B COBPEMEHHOW JKOHOMHKE K OOIIECTBE B LEIOM.
CucTeMa KOPIIOPaTHBHOIO YyIpaBleHUs MpefycMaTpUBaeT HETKOE pasrpaHU4eHUe
TIOJTHOMOYHI ¥ OTBETCTBEHHOCTH MEXOy OpraHaMmu, MAOJDKHOCTHBIMHM JIMLAMHM U
pabotHuKamu OO0mmecTBa.

12. KopmopatuBHoe ynpasnenue OOmectBa CTPOUTCA Ha  OCHOBAxX
CIIPaBEIIMBOCTH, YeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PadHOCTH, IpodeccHoHann3Ma
A KOMIETEHTHOCTH. JQQEKTUBHAS CTPYKTypa KOPIOPAaTHBHOIO YIPaBJIEHHUA
NpearoiaracT yBaXXEHHE INpaB M MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B
nestensHocTH OOIIECTBa I M CIIOCOOCTBYET ycIelnHo# AesrensHocTd Ob1ecTsa,
B TOM YHWCJI€ POCTY €ro IeHHOCTH, NOJJepXaHWui0 (UHAHCOBOW CTaOMIBHOCTH U
MPHOBUIEHOCTH.

13. OcHoBomnonararomUMy MpUHLKNIAMY HacTosero Kogekca sBasioTes:

NPYHLIAI pa3rpaHUYeHuUs OTHOMOYNY;

NPUHLUII 3aLIMTEI IPaB U HHTEPECOB €AUHCTBEHHOTO aKLIHOHEPa;

npuHuun 3¢dexruBHoro ympasieHus OOIIECTBOM COBETOM IUPEKTOPOB U
HpaBJIeHUEM;

NPAHIUAI YCTONYHUBOIO Pa3BUTHS;

TIPUHIKT YIIPaBIeHNsS pUCKaMU, BHyTPEHHUH KOHTPOJIb U ayIuT;

MONUTUKA PETyJIUPOBAHUS KOPIOPATUBHBIX KOHGMIMKTOB U KOHMIMKTA
HHTEPECOB;

NIPUHIUIBl TPO3PAaYHOCTH X OOBEKTUBHOCTU DPAcKphITHS HHGOpPMaLUU O
nesitensHocTH OO1IecTsa.

14. B pamMkax CTpPyKTypbl KOpIOpaTHBHOro ympasieHus (OOlecTBa 4eTKO
OmpejeNseTcs  pasfelleHHe  o0s3aHHOCTe!  Mexnay opraHamu — OOmectsa,
obecreurBaeTcss CHCTEMHOCTh U ITOCIENOBATENBHOCTE IMIPOIECCOB KOPIIOPATHBHOIO
yIIpaBJieHHsl.
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15. ChnenoBaHye nmprHUMINAM KOPIIOPATUBHOIO YIPABJIEHUS, U3JI0XEHHBIM B
Kopmekce, mpu3BaHO COOEHCTBOBATH CO3NAHUIO S(QQEKTHBHONO MoAXoxa s
npoBeleHrss OOBEKTHBHOIrO aHanusa gestenbHOCcTH OO6IIecTBA U NONIy4YeHUS
COOTBETCTBYIOIIMX DPEKOMEHOALUM OT aHAJIUTUKOB, (PUHAHCOBBIX KOHCYJIHTAHTOB U
PEUTUHIOBBIX ar€HTCTB YU HEOOXOIUMOCTH.

I'nasa 3. llpunuun pasrpaHnYeHys NOJHOMOYHH

16. IlpaBa, 06s3aHHOCTH M KOMIETEHLNH €OIUHCTBEHHOTO aKI[MOHEPA, COBETA
JUPEKTOPOB M HCIIOJIHUTEIBHOTO OpraHa OIpeleNstoTCs COTacHO AEHCTBYIOLIEMY
3aKoHomaTenbcTBY Pecmybmuku KazaxcraH, y4peouTenbHBIM [OOKYMEHTaM H
3aKpeIUISIOTCS B HUX.

17. T'ocynmapcTBeHHEI OpraH pa3srpaHHYKMBaeT CBOU MOJHOMOYHS B KayeCcTBE
€AMHCTBEHHOrO akuuoHepa OOLiecTBa U MONHOMOYHS, CBA3aHHEIE C BBIOJHEHHUEM
rOCyIAapCTBEHHBIX (QYHKIUN? ¢ LENbI0 NPeJOTBPALIeHUS KOH(IMKTA HMHTEPECOB,
KOTOpBEIM He crnocoOcTByer Kak uHTepecam OOliecTBa, Tak U €IUHCTBEHHOIO
akuuoHepa. ['ocynapCTBEHHBIM OpraH OCYIIECTBISeT (QYHKIHUU EIUWHCTBEHHOTO
akupoHepa OOIecTsa B NIENSX yBEIWYEHUS NONTOCPOYHON CTOMMOCTH (IIEHHOCTH)
OO0mecTBa ¢ y4eTOM CTUMYJIUPOBAHUS PA3BUTHUS COOTBETCTBYIOIIEH OTPACIIH.

18. Ob6mecTBO OCYIIECTBISET CBOIO ESTENFHOCT B paMKaX CBOEH OCHOBHOI
(mpoduneHOM) pesTenbHOCTH. OCYIECTBICHHE HOBBIX BHJIOB JIEATEIIBHOCTH
JOIyCKAeTCA NP YCIIOBHH, YTO HA JaHHOM PBIHKE OTCYTCTBYET KOHKYPEHLUS WU
yuactre OOmecTBa OyneT crnocoOCcTBOBaTh Pa3sBUTHIO MAJOr0 W CpegHero Om3Heca
wunu Oyner COOTBETCTBOBATh LENSAM TOCYHAapCTBCHHOW TIONWTHKHA B HaHHON
obmacru.

19. T'ocynapcTBeHHBI# OpraH Kak €IWHCTBEHHBIN aKIHOHED Y4YacTByeT B
yrupasieEn OOIIEeCTBOM KCKIIOYUTENBHO MOCPEACTBOM pPEAH3aLUA TOJTHOMOYHUHR
€IUHCTBEHHOI0 aKNMOHEpa, IPEeNLyCMOTPEHHBIX B 3aKOHOMATENBHBIX  aKTaX
Pecny6muxu Kazaxcran, ycrasom OOmiecTBa U MNpeACTaBUTENBCTBA B COBETE
nupextopoB OO1ecTsa.

20. T'ocymapcTsenHBIl OpraH Xak eIWHCTBEHHBIM akmuonep OOCiecTsa,
npefnocrapiser OOILECTBy IONHYIO OIEPAlMOHHYH) CaMOCTOSTENBHOCTh W HE
BMEIIHUBAETCS B OINEPATUBHYIO (TEKYIIyI0) M HWHBECTHIMOHHYK JESTEIBHOCTH
OblecTBa 3a HCKIIOYEHHEM CIIy4YaeB, MPEeOyCMOTPEHHEIX 3aKOHOLATENbCTBOM
PecriyGivku Kasaxcran, axtamm u nopydeHusmMu [lpesujenta PecmyGnuku
KazaxcraH.

21. Cpenku u oTHOmEHUs MexAy OO6IECTBOM, eOUHCTBEHHEIM aKIHOHEPOM
U 3aUHTEPeCOBAaHHBIMM JIMIAMK OCYILECTBISIIOTCS Ha OOBIYHOW KOMMEpUYECKOMH
OCHOBE B paMKaX JeHCTBYIOIEro 3aKOHOAaTenbcTBa Pecmybinku Kasaxcran, 3a
HUCKJIIOYEHHEM CJIy4aeB, KOTHa OJHOM M3 OCHOBHBIX 3amay (OOmiecTBa, SBISIETCS

2 cratest 9-2 3axoHa PecmyGmuxu Kasaxcran «O6 aIMAHUCTPATUBHEIX IIPOLETypaxy

ot 27 Hos16psa 2000 roma Ne 107.
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peanu3auys WIA CONCHCTBHE B peajiM3allid TI'OCYyNapCTBEHHOH IIOJNUTHKH 10
PasBUTHIO TeX UM MHEBIX oTpaciein Pecry6nuku Kasaxcran.

O6mecTBO He OCBOOOXKIAETCS OT NMPUMEHEHWS OOMIMX 3aKOHOB, HAJOTOBBIX
HOPM ¥ IIPaBHIJI, 32 HCKJIIOYEHUEM ClIydaeB, NPEAyCMOTPEHHBIX 3aKOHOATENbCTBOM
Pecriybnuku Kazaxcras.

22. OxoHoMuueckas pmestenpbHOcTh OOIiecTBa MOMKHA OTBEYATH YCIIOBHSM
PBIHKA OTHOCUTEJBHO JIOJINOBBIX U JNOJEBBIX GUHAHCOB, & UIMEHHO:

1) otrHomenuss OO6miecTBa CO BCEMH YYaCTHUKAMHU DBIHKA (B TOM HHCIIE
(MHAHCOBEIMU ¥ HEe()MHAHCOBEIMH OpPraHH3aLUSIMM), HOJDKHEI OBITH OCHOBAaHBI HA
UCKITIOYUTENBHO KOMMEPUYECKON OCHOBE, 3a UCKIIIOUEHUEM CITy9aeB, KOTIa ONHOM U3
OCHOBHBIX 3ana4 OOluecTBa SBISETCS pealu3allis WIM COAEHCTBHE B peau3allid
rOCYIapCTBEHHOW IOJUTUKHU [0 Pa3BUTHIO TeX WM HHBIX OTpacied PecmyOnuku
Kazaxcran;

2) X034KCTBEHHas! AesTenbHocTh ObIecTBa He OIDKHA ITOYyd9aTh BHITOAY OT
KaKoi-1u00 KOCBEHHOHW ()MHAHCOBOM NOIJNEPXKKH, YTO NAeT MPEeHMYINEcTBa Iepen
YaCTHEIMU KOHKYPEHTaMH, K IPUMepY: JBroTHOe GUHAHCHPOBAHHE; 3aJ0JDKEHHOCTH
[I0 HajoraM WJIM JBIOTHBIM TOBApHBIM KpemWTaMm OT JPYTI'MX TOCYHapCTBEHHBIX
OpraHM3alldi; IOJyYeH e TOBapOB, paboT U yCIIyT IO [eHaM WA Ha YCIOBHAX Golee
BRITOOHBIX, Y€M T€, KOTOpBlE MOOCTYIHBI [JIsi YACTHBIX KOHKYPEHTOB, 3a
HCKIIIOYEHHEM CJIy4aeB, IIPeJyCMOTPEHHBIX 3aKOHOAATENBCTBOM PecmyOnuku
Kazaxcran.

3) ot xo3siicTBeHHOH mestensHOCTH OO6LecTBa TpeOyeTcss HOpMa NPHOBLIH,
KOTOpas, IIpMHMMas BO BHHMaHUWe ero paboume YCIOBHSA, COOTBETCTBYET
pesynbTaTaM, [IoIy4eHHBIM KOHKYPUPYIOIIMMU YaCTHBIMHU MIPEANPUSITUIMHU.

23. Korma O6IecTBo y4acTByeT B roCyIapCTBEHHEBIX 3aKyNKaX B KAauecTBE
3aKa34yhKa, IMPUMEHEHHbBIE MPOLENYPBl NOKHBI OBITh KOHKYPEHTOCIIOCOOHBIMY,
Ipo3payHbiMM  (C  y4eTOM INpHHLOUINAG KOH)UASHIWAIBHOCTH) M  HOCHTH
HeIMCKPUMHUHALMOHHBIN XapaKTep.

24. BsaumooTHOIIEHMs  (B3auMoOZEHCTBHE) MeEXOy  TOCYHAPCTBEHHBIM
opraoM u OOILECTBOM OCYILECTBISIOTCS HYepe3 COBET JUPEKTOPOB /WU
WCMOJIHUTENbHEIN oprad OOliecTsa B COOTBETCTBHM C MPHUHIWIIAMY HAJIEXKAIIETO
KOPIIOPaTHBHOTO ynpasnenus. Pons u QyHKIUY NpencefaTens COBETa QUPEKTOPOB U
npencenarens npasnenus O6LiecTBa CliefyeT YETKO pasTpaHUYMTh W 3aKpPENHUTh B
JoxymeHntax ObmiecTsa.

Bmecre ¢ Tem, OOIECTBO pacKphIBaeT TIOCYZapCTBEHHOMY OpraHy Kak
SJMHCTBEHHOMY aKIHOHEPY ¥ COBETYy AMpekTopoB OOIiecTBa BCIO HEOOXOIUMYIO
vuadopmaiyio o gpesitensHOCTH OO6INECTBA COrNACHO 3aKOHONATENLHEIM AKTaM
Pecmybmuku Kasaxcran m ycraBy OfmectBa u ofecmeunBaeT HpO3PadHOCTD
nestesbHOCTH OO1IECTBa Iepe]] BCEMU 3aWHTEPECOBAHHBIMY JIUIIAMH.

25. Cucrema KOPIIOPaTUBHOI'O yIIpaBlIeHUs NIpeyCMaTpyUBaeT
B3aMMOOTHOLICHUS MEXIY:

1) enVHCTBEHHBIM aKIIMOHEPOM;
2) coBeTOM IUPEKTOPOB (HAGIOHATENEHBIM COBETOM);
3) UCTIONHUTENBHBIM OPraHOM;




4) 3aMHTEePECOBAHHLIMYI CTOPOHAMHU;

5) UHEIMH OpTraHaMu, ONPENeNIeMbIMUA B COOTBETCTBHH C Y CTABOM.

CucreMa KOPIIOPAaTUBHOTO yIpaBlIeHUs 00eCeYnBaeT, B TOM YHCJIE:

1) cobmroieHe Hepapxuy MOpAOKAa PacCMOTPEHHs BOIPOCOB M IPUHSTHS
pelLIeHu;

2) YeTKoe pa3rpaHHYeHre IIOTHOMOYNI U OTBETCTBEHHOCTH MEXIY OpraHaMu,
OOJDKHOCTHBIMH JIML@MH ¥ pabOTHUKAMHK;

3) cBOEBpEMEHHOE ¥ KaueCTBeHHOE NPUHATHE pereHnit opranamu O0mecTsa;

4) 3¢ heKTHBHOCTB MPOLECCOB B AesTensHocTH O6IIecTsa;

5) COOTBETCTBHME 3aKOHOAATENBCTBY, HacTogmeMmy Koaexkcy M BHYTPEHHHM
noxkymentam O61ecTsa.

OO6mecTBO yTBep)KIaeT MoNoXeHUss o0 opraHax (B cilydae €cClIM TakKue
MOJNIOKEHUS He MpeaycMOTpeHEl ycraBoM OOmectBa) M CTPYKTYPHBIX
HOApa3NeIeHnsAX, a TakXe MJO/DKHOCTHblE WHCTPYKIMM MJIs COOTBETCTBYIOLIMX
nosunuii. CobmiomeHre MOJOKEHHME  JaHHBIX  HOKYMEHTOB  ofecreyuBaeT
CUCTEMHOCTH H IOCIENOBATENLHOCTE MPOLECCOB KOPIOPAaTUBHOIO YIIPaBIIEHHU.

26. OOGmecTBO U €ro NODKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 3@ POCT
JOIrOCPOYHOM CTOMMOCTH M YycToWuuBoe pa3ButHe OOmecTBa, NpHUHUMAcMEIE
pelenus U nercTBus/Oe3neiicTBre, B MOPSAKE, YCTAHOBICHHOM 3aKOHOAATEIECTBOM
Pecriybnuku Ka3zaxcTaH ¥ BHyTpEHHUMU HOKYMEHTaMU.

27. OpnHa W3 OCHOBHBIX CTpaTeruyeckux 3azad OOmectBa — ycTOH4MBOE
pazButie OOIIecTBa, 9TO OTPAXKAETCS. B CTPATErUy pa3BUTHS W/UIIHK UIaHe pa3sBHUTHSL.
Bce mpuHMMaeMmble pelleHHss U HEUCTBUS MOKHBI COOTBETCTBOBATH CTPATEerUH
Pa3BUTHA W/WIH TUTaHY Pa3BUTHUA.

OCHOBHBIM 3JIEMEHTOM OLCHKH 3(hdexTuBHOCTH OesTenpHOCTH OOIecTsa U
ero HCrnojHUTeNbHOro opraHa spiasercs cuctema KIIJI. EnuncTBeHHEIN akuuoHEp
yepe3 CBOUX MpEACTaBUTENICH B COBETE AMPEKTOpPOB (OO IyTeM NHUCHMEHHOIO
YBeIOMJIEHUS) HAIPABIISET CTPATErHIeCKHUe OPUEHTUPEI U cBoU oxuaanus mo KII/I,

B nensx poctmxenus KITJ], OOmecTBo pa3pabaThIBaeT CTPATETUIO Pa3BUTUSL
W/WIM TUIAH Pa3BUTHUS B COOTBETCTBUM C 3aKOHOJATENBCTBOM PecmyOnmuku
KazaxcraH.

Ha exeronHoit ocHOBe ocyuiecTBiaeTcs onenka goctwxenus KI1JI Obwecrsa.
JlaHHasg oOLleHKa BIWseT Ha BO3HArpaXKIeHHWEe pYKOBOJWTENS U  UICHOB
UCIIOJHUTENBHEIX OPraHOB, NMPUHUMAETCS BO BHHMaHHE NpPU UX nepeusbpanuu, a
TaKXXe MOXXET IBUTBCS OCHOBAaHHEM JUIS UX OTCTPAHEHUS OT 3aHUMAEMOM TOJIKHOCTH
JIOCPOYHO.

I'naga 4. HpﬂHllH!'l SAHUTEI MPpaB H HHTEPECOB €HHCTBCHHOI0O aKINHOHEepAa

28. Cobmonenue mnpaB eOWHCTBEHHONO &aKIUOHEpa SIBISIETCS KIIFOYEBHIM
yCIOBUEM HJsi IpUBIedeHus uHBecThimi B O6mecrBo. B  aToift B3N,
KOpIopaTuBHOe yrpapneHue B OOLIECTBE OCHOBHIBAETCS Ha OOECIIEYEHUU 3ALUTEL,
yBa)KE€HHs [IPaB U 3aKOHHBIX HHTEPECOB eIUHCTBEHHOTO AKI[MOHEPa U HAIIPABJIEHO Ha
criocoOcTBOBaHMe 3(dexkTuBHOM nmesrensHocTH (OOLIECTBA, B TOM YHCIE POCTY
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HoiarocpouHo#  croumoctd  OOmectBa, TOAAEPXAHUIO €ro  (QUHAHCOBOM
CTaOMJIBHOCTH U NMPUOBLIEHOCTH.

29. Peectp akumonepor OOuiecTBa BeNeTCS PErUCTPAaTOPOM, ONPEAEICHHEIM
3aKoHomaTeNbCcTBOM  PecmyGmuxu — Kaszaxcran. HasHagenwme — perucrparopa,
00/1agaroIero BceMy HeOOXOAMMBIMM TEXHHYECKHMH CpelCTBaMU U Oe3ynmpedHou
penyranuei, mo3poisioT OOmecTBy obecmeunTs HamexHYI0 X 3(GEKTHBHYIO
PErUCTPAIIUIO TIpaB COGCTBEHHOCTH Ha aKIWHX U Apyrue neHHsle 6ymarn OOumecTsa.

ITaparpadg 1. OGecneuenue npaB eIHHCTBEHHOI0 AaKIHOHEPA

30. OO6uecTBO, B YCTAHOBJIEHHOM TIOPSJIKE, 00eCIieUnBaeT pPealu3aluio 1paB
€IMHCTBEHHOTO aKIMOHEPa, B TOM YUCIIE:

NpaBoO BNAJICHUS, MOJNB30BAHUS U PACIIOPIKEHNS aKIUSAMU;

NpaBo ydacTus B ynpasiennu OOmecTBoM U M30paHUs COBETA JUPEKTOPOB B
THIOpsAIKe, peaycMOTpeHHOM 3akoHaMu Pecry6nukm Kaszaxcran «O6 akLMOHEpPHBIX
obmecTBax», «O rocyiapcTBEHHOM UMyILiecTBe» u/unu ycrtaBoM OOLecTsa;

TIPaBO Ha Mony4enue noiau npubeutn ObuecTsa (AUBUIECHIOB);

NpaBO Ha MONyYeHUe NONU B akTuBax ObLiecTBa MpHU ero JIUKBUNAIHIHY;

NpaBO Ha MOJydyeHue MHGOpMaluu o AesrenbHoctd OOlIecTBa, B TOM HHCIE
3HAaKOMHUTECS ¢ (puHAHCOBOM oTdeTHOCTHI0 OOIecTBa, B NOPSAKE, ONpelNeleHHOM
eAMHCTBEHHBIM aKHOHepoM Wik ycraBoM OOliecTBa;

npaBo obOpamenus B OOIIECTBO ¢ MACEMEHHBEIME 3alIPOCaMi B OTHOLIEHUH €T0
JeSITeNTBHOCTH U MTOJTyYeHUs MOTHBHPOBAHHEIX ¥ HCUEPIIBIBAIOINX OTBETOB B CPOKH,
ycTaHOBJIeHHBIE ycTaBoM Ob6miecTna;

IpaBO Ha I[ONy4YeHHE BBIIMCKM OT perucrtparopa OOmecTBa uau
HOMHUHAJIBHOTO AepKaTensi, IOATBePKAaoUIe ero paBo COOCTBEHHOCTH Ha LIEHHBIE
Oymaru;

[IpaBO Ha OcCHapuBaHUe B CyleOHOM mopsike npuHsaThie opraHamu OOmecTBa
peLeHus;

npaBo obpamarbest B cyAeOHbIe OpraHbl OT CBOET0 MMEHH ¢ TpeOOBaHHEM O
Bo3menieHnn  OOmiecTBY  HODKHOCTHBIMH — Jiunamu  OOmiectBa  yOBITKOB,
npuyrHeHHBIX OOmiecTBy, u Bo3Bpare OOmECTBY HOOKHOCTHEIMU JIMIIAMH
Obmecrea u/mny uX aQQUINKPOBAHHBIMYU JTUIAMH TIPUOBUTH (H0X0Aa), MONy4eHHOMH
MMH B pe3yipTaTe IPUHATUS peHIeHHH O 3aKkmouyeHuH (MpemioXeHus K
3aKII0YEHUIO) KPYMHBIX CHEJOK W/WIM CHENOK, B COBEPIIEHUH KOTOPBHIX HMEETCS
3aUHTEPECOBaHHOCTE;

IIpaBO Ha IIPEHMYIIECTBEHHYIO MOKYIKY aKUWH WIM OPYTHX LEHHBIX Gymar
O6miecTBa, KOHBEPTUPYEMEIX B €ro akiWd, B TOPS/IKE, YCTAHOBIEHHOM 3aKOHOM
Pecnybmixn Kazaxctan «O0 akimoHepHBIX 00IIECTBax», 32 HCKIIOUEHUEM CIIyYaes,
NPENYCMOTPEHHBIX 3aKOHOAATENbHEIMU akTamu Pecry6vku Kazaxcran;

NpaBo NPUHATHS pelleHyst 06 u3MeHeHMH KoiudecTBa akuuit ObuiecTBa win
HU3MEHEHWH X BHJA B IIOPSIKE, IpefycMOTpeHHOM 3akonoM PecryOnuku Kazaxcran
«O6 akIMOHEePHBIX 001IeCTBaX.
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31. B O6mecrse obmee cobpanue aKIMOHEPOB He NpoBoAUTCA. PeleHus mo
BONpPOCaM, OTHECEHHBIM 3aKOHomaTenbcTBOM Pecrmy6nuku Kasaxcran u Ycrasom
OpraHu3ayy K KoMIeTeHIHd obInero coOpanus aKiMOHEPOB, MPUHUMAIOTCS TaKUM
AKIIMOHEPOM €IUHOIAIHO U MOAJIEXAT OQOPMIIEHHUIO B IUCEMEHHOM BHUJIE.

ENVMHCTBEHHBIM aKIHMOHEp MOXET MPOBOAMTH 3acel]aHusd C COBETOM
IVPEKTOPOB W WCIIOJHWTENBHBIM OPraHOM JJIf TOABEHNCHHS HTOTOB IESTENBHOCTU
rofa ¥ TPHHATHSA PEHICHHHA N0 BOIpOcaM CBOEH KOMIIETCHIMH. EXMHCTBEHHBIH
aKIMOHEp TaK)Xe MOXeT IPOBOAMTE B TEYEHHE Troja peTyJsApHBIE BCTPEUH C
IpenceareieM COBETa IUPEKTOPOB [UId OOCYXIEHHS BOMPOCOB HeATENBHOCTH
O0mecTBa B paMKax CBOEH KOMIIETCHIIUH.

IMaparpad 2. JusugeHgnas NoJHTHKA

32. EOVMHCTBEHHBIH aKIMOHED JODKEH WMETh JOCTYyI K MHOQOPMAIMU
KacaTeNbHO YCIOBHM ¥ TOPAAKA BHIUIATEl JAUBUACHIOB, a TakXxe OHITH
obecriedeHHBIM JOCTOBEpHOM mHbopManuel o ¢puHaHcoBoM monoxenun OOiecTBa
IpU BBEIUIATE JUBMUICHAOB. B  3TMX [ensIX eOMHCTBEHHBIM aKIHOHEPOM
YTBEpXIaeTcss JUBHOCHOHAs MONUTHKa ¢ o0ecmedeHWeM  OOCTyma Ui
eIMHCTBEHHOTO aKLIKOHEPA.

JIuBHIEH HAS TONHUTHKA ONpPeAeseT IPUHIUIIE], KOTOPEIMH PYKOBOJACTBYETCS
COBET JWPEKTOPOB W HCIIONHUTEIBHBIA OpraH IPH IOATOTOBKE EIMHCTBEHHOMY
aKIMOHEpY TpeUIOKEHHI 0 pacrpenenieHuHd dYHUcToro pgoxoxa OOmecrsa 3a
UCTEKIIHi (hHAHCOBEIN rof. JIuBUIeHAHAs [TONUTHUKA OCHOBBIBAECTCSA Ha CIEAYIONIHMX
NpUHIANAX:

1) cobmoeHne HHTEPECOB €AMHCTBEHHOI'O aKIHOHEPa;

2) yBenuueHUE OONTrocpoYHoU cTonMocTr OO1ecTBa;

3) obecrieuenue GuHaHCOBOH ycTolunBocTH OO1ECTBa;

4) obecnieyenne GHUHAHCHpoBaHUsA JAesrensHocTd (OOmectsa, BKIOYas
(bHHAHCHPOBaHNWE WHBECTUIMOHHBIX IIPOEKTOB, pealu3yeMBIX 3a CYET CpPENCTB
O61mecTBa;

5) npo3pavHOCTE MEXaHU3Ma OIIpeIeNeHNs pa3Mepa JUBUICHIOB;

6) cOaNaHCHPOBAHHOCTE  KPAaTKOCPOYHBIX  (TONy4eHWe  JOXOJO0B) M|
nonrocpouHsix (passutue Ob1ecTBa) UHTEPECOB eIUHCTBEHHOTO aKIMOHEPa.

B nuBHIOEHIHON MOJKUTUKE TAKOKE PETNIAMEHTUPYETCS MOPSAOK paclpeelcHus
9iCTOTO JIOXOAAa M OIpelNeNeHHs ero 4YacTH, HanpaBiIseMOro Ha BBIIUIATY
IOVIBUIEHAOB, TMOPSANOK pacdeTa pasMepa [UBHACHIOB, NOPSAOK BBIILIATEL
OVBUICHOOB, B TOM 4YHCJIE CpPOKH, MecTo M (opma uX BbILIATH. llomydeHue
OVBUICHIOB HE JIODKHO OBITH 3aTPyIHUTENBHBIM H OOpPEMEHUTENBHBIM IS
aKI[MOHEPOB.

Taioke, AUBUIEHIHAs IOJUTHKA YCTAHABIMBACT MOPSIOK OINpPeHeNIeHUs
MHUHUMabHON Jonu uucTod npubsimu OOLiecTBa, HampaBisieMOHd Ha BBIILIATY
JVBUJICHIOB.

33. Pacuer pasMmepa OUBUOEHIOB MPOU3BOAUTCS, UCXOMS U3 CYMMBI YHCTOT'O
noxoma OOmecTBa, OTpaXeHHOr0 B TONOBOM ayOupOBaHHOH (DUHAHCOBOU
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orueTHocTH (OOIECTBA, COCTaBIEHHOH B COOTBETCTBHH ¢ TpeboBaHUsSMU
3aKoHOjaTeNbecTBa PecmyOmuku Kaszaxcran o OyxranTepckoM ydere U (PUHAHCOBOU
OTYETHOCTH ¥ MEXIYHAPOIHBIX CTAHAAPTOB (UHAHCOBOM oTueTHOCTU. IIpm 3TOM,
pasMep BBIILIATHl IUBHUJCHIOB OINpefenseTcs C Y4YETOM 3aKOHOIATEeNbCTBA
Pecriy6nuku Kazaxcras.

B ciy4ae BBIIIATHI OUBHACHAOB MO IMPOCTHIM aKIMAM IIO MTOraM KBapTajia
00 TONYTOust WJIH PacIpe/ielieHus HepacpeaeleHHON pUOBUIY IPOLIUIBIX JIET, a
TaK)Xe B OTHENBHBIX CIIydasx, pa3Mep [IUBHUIACHIOB MOXET OBITh OINpeleleH
€IMHCTBEHHBIM aKIUOHEPOM B 0COOOM IIOpSAKE NPH PacCMOTPEHHH BoIpoca 00
YTBEPKIECHUH MOPSIKa pacnpeneseHus NprUObUIN 32 COOTBETCTBYIOLIYE ITEPHOLLL.

JUsist IpUHATHS PeLeHus O BHILIATe AUBUIEH/IOB coBeT AupekTopoB ObmmecTna
IpEeACTaBIsieT Ha pPAacCMOTPEHHE ENUMHCTBEHHOIO aKLUOHepa MPEeAJoXEHUI O
pacmpeneneHund 4uctoro goxoza OOIlecTBa 3a MCTEKIIMH (UHAHCOBHIM rox H
pasMepe IHBHIEHAA 3a FOJl B pacyere Ha OHY MPOoCTyro akuuio ObmecTsa.

[Ipy paccMoTpeHuu BOMpoca O BBILIATE AWBHIAEHAOB B YCTAaHOBJIEHHOM
TOpAKE BO BHUMaHWE NIPUHUMAIOTCS TeKyllee coctosHue OOmecTBa, ero Kparko-,
CpelHe- ¥ JONTOCPOYHBIE IUIAHEL

I'aasa 5. llpunuun 3¢ dexTuHoro ynpasienus O6mecTsom,
COBETOM AHPEKTOPOB H MPABJICHHEM

IMaparpad 1. IPpdekTHBHBbIH COBET IHPEKTOPOB

34. CoBeT HOHUPEKTOPOB HABISAETCS OPraHOM YIIPABICHHS, IOJOTYETHBIM
€IUHCTBEHHOMY aKIHOHEpy, O0OecHeuyMBalOIIUM CTPaTerH4ecKoe pyKOBOICTBO
opraHusalyeil ¥ KOHTPOIb 3a JeSTeIbHOCTBIO IIPaBICHHUS.

CoBer nupeKTopoB o0ecniednBaeT IOJIHYI0 IIPO3PavHOCTh CBOCH JesATeITbHOCTH
nepes eOMHCTBEHHBIM aKIUOHEPOM, a TakKe BHEAPEHHE BCeX IONO0XESHUN
Hacrosero Konekca.

35. CoBer OMpEKTOPOB OCYLIECTBISET CBOM (YHKUUH B COOTBETCTBHH C
3akoHomaTenscTBOM PecrmyOnukm Kasaxcran, ycraBom OOwecTBa, HACTOSIIAM
Konexcom, mnonoxenneM o0 CcoBeTe [UPEKTOPOB M HHBIMH BHYTPEHHHMHU
noxkymeHTamu Ob1ectBa. Ilpu 3TOM, COBET IUPEKTOPOB yHenseT 0cod0oe BHIMaHHUE
BOIIPOCAaM I10:

1) onpeneneHuIO CTpaTEruu pa3BUTHS (HANPABIICHHUS U PE3YJIETATHI);

2) nocraHoBke u MouuTopuHry KIIJI, ycTaHaBIHBaeMEIX B CTpaTeruu
Pa3sBUTHS /UMY [IJIAaHE Pa3BUTHUS;

3) opravu3anyy U HaA30py 3a 3QQEeKTHBHEIM (YHKLIHOHUPOBAHUEM CHUCTEMEI
YIpaBJICHUs PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEPKAECHUIO ¥ MOHHUTOPUHTY O3()(EeKTHBHON peanu3alid KPYIHBIX
HMHBECTHLHOHHEIX NPOEKTOB M JAPYTHX KIHOUEBEIX CTPATErHYeCKHX IPOEKTOB B
paMKaX KOMIIETEHIIUH COBETa TUPEKTOPOB;
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5) nzbpanuro (nepen3bpanmuio), BO3Harpa)caeHHIO, IJIaHHPOBaHHIO
IIPEEMCTBEHHOCTH M HaO30py 3a [OeSTCNbHOCTBI0 pPYKOBOIOMWTENS U UJICHOB
VICTIOJTHUTEJIBHOTO OpraHa;

6) KOpIIOPaTUBHOMY YIIPaBJIEHUIO U 3THKE;

7) coomonernio B OOmectBe monoxkenud Hacroswero Kopekca wu
KOpIOpaTUBHEIX cTaHmapTtoB OO6mectBa B obmactu genoBoit atuku (Konexca
IEJIOBOM 3TUKH).

36. Unenam coBeTa AHMPEKTOPOB CIENYEeT AOOPOCOBECTHO BHINOJHATE CBOU
GyHKUHOHANBHBIE OOS3aHHOCTH X B CBOEH JEATENbHOCTH NPUACPKHUBATHCA
CIENYIOIINX IPUHIMIIOB!

1) meficTBOBaTH B Mpefenax CBOUX IIOJTHOMOYUM — YIEHBl COBETa JUPEKTOPOB
IPUHUMAIOT PEIlIeHHs U NEeUCTBYIOT B Mpeesiax CBOUX IOJHOMOYHM, 3aKpEIIeHHBIX
B 3akoHax Pecnyonuku Kaszaxcran ot 13 Mmas 2003 roma «0O6 akIMOHEpPHBIX
obmectBax» u oT 1 mapra 2011 roma «O rocynapcTBEHHOM HMYIIECTBE», a TAKXKe
YcraBe O0mecTBa;

2) yOensaTh MOOCTATOYHO BpPEMEHM IS Yy4acTHsl Ha 3aceJaHusIX COBETa
JUPEKTOPOB, €ro KOMUTETOB U MOATOTOBKH K HHM,;

3) cr1ocoOCcTBOBATE POCTY AOJITOCPOYHON CTOUMOCTH M yCTOWYHUBOTO Pa3BUTUS
OOmecTBa — wWiIEHBl COBETa IUPEKTOPOB AEWCTBYIOT B HHTepecax (OOmectBa ¢
YYETOM CIpPaBeIUBOr0 OTHOLICHHS K €OWHCTBEHHOMY AKLIHOHEPYy W IPUHLIUIIOB
YCTOMYMBOTO pa3BUTHUS; BIUSHUE pElICHUN U NEHCTBUI WICHOB COBETA NHUPEKTOPOB
BO3MOJXXHO OIIPENENIUTh MOCPEACTBOM CJIEIYIOIINX BOMPOCOB: KAKOBHI MOCIIEINCTBHUS
PELICHUs/NEUCTBUSL B INOJTOCPOYHOM IIepHOZE; KaKOBO BIHAHHE JeSITEIBHOCTH
OpraHM3aluy Ha OOIIECTBO ¥ OKPYXAIIylo cpedy; OymeT Ju obecrnedeHo
CIIpaBeJIMBOE OTHOLIEHHE K €IWHCTBEHHOMY aKLHUOHEpY; BIMSHUE Ha PEIyTAlIHIO
O6uiecTBa ¥ BBICOKHE CTaHOAPTHI JEJOBOM STHKH; BIHSIHHE HA WHTEPECH
3aMHTEPECOBAHHBIX CTOPOH ([aHHBIM IEepeueHb BOIPOCOB SBISETCS MHUHHMAJIBHO
HeoOXOIUMBIM, HO HE WCUYEPIIBIBAIOIINM);

4) nopiep)XKUBaTk BBICOKHME CTaHIApPTH JENOBOW OTHKM — WIEHBI COBETA
JUPEKTOPOB NOJDKHBI B CBOMX ACHCTBUSIX, PELUISHUSIX U IOBEIEHWH COOTBETCTBOBATH
BBICOKMM CTaHAApTaM [J€JOBOM OTHKH u ObITh IpuMepoM (obpasiom) mis
pabotHukoB O611eCcTBa;

5) He nomycKaTh KOH(IMKTa HMHTEPECOB — HIEHH COBETA AUPEKTOPOB HE
OOIyckaeT  BO3HMKHOBEHMs  CHUTyalWd, [pd  KOTOPBIX €ro  JHYHas
3aWHTEPECOBAHHOCTE MOJMKET IIOBNMATH HAa HAMJMEXKalllee BHINIOJHEHHWE UM
00s3aHHOCTEH ujleHa COBETa MUPEKTOPOB; B Clydyae BO3HMKHOBEHHS CHTyalL[Hil C
KOH(JIMKTaMH MHTEpPECOB, KOTOPEIE BIUSIOT WK [IOTEHIHAILHO MOTYT IIOBIHATH HA
GecrnprcTpacTHOE NPUHATHE PELIeHNH, WIEHE! COBETa UPEKTOPOB 3a6/1ar0BpEMEHHO
yBEIOMIATE 06 3TOM IIpeAcenaTelisi COBeTa JUPEKTOPOB M HE MPUHHUMATh YYacTHs B
OOCYXXIEHHY U INPUHITUM TAaKUX pEIIeHWH; JaHHOe TpeGOBaHHE OTHOCHUTCS U K
APYTUM [IEUCTBUAM WIEHA COBETA AUPEKTOPOB, KOTOPBIE MPSIMO MK KOCBEHHO MOIYT
TOBJIMATE Ha HaJJIeXallee WCIONHEHHE OOS3aHHOCTEH 4YleHa COBETa HUPEKTOPOB
(mampumep, ydacTHe WIEHAa COBETAa [HUPEKTOPOB B HEATENBHOCTH APYTHX
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FOPYIMYECKUX JIUL, TpHOOpeTeHre akUui/IoNed y4acTHs M MHOrO MMYINeCTBa Y
IapTHEPOB M KOHKYPEHTOB, JOCTYM K MHpOpMaliy 1 BO3MOXKHOCTSIM);

6) meficTBOBAaTh C HOIDKHOM PasyMHOCTBIO, YMEHHEM M OCMOTPHTEIBHOCTRIO —
YieHAM COBETa HUPEKTOPOB PEKOMEHIYETCsS Ha MOCTOSHHOY OCHOBE MOBBIIIATE CEON
JHAaHWS B Y4aCTU KOMIIETEHIMM coBeTa JOHMPEKTOPOB M BBIMOJHEHWS CBOHX
06s3aHHOCTelf B COBETE NUPEKTOPOB H KOMUTETAX, BKIIFOYAs] TAKHAE HATIPABICHHUA KaK
3aKOHONATEIbCTBO, KOPIIOPATUBHOE yIPAaBIeHUe, YIPaBICHHE PHCKaMU, (bUHAHCH U
ayldT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPacId H cnelubUKd AeATENBHOCTH
O6miecTBa;, B LENAX NMOHMMAHUS aKTyaJbHBIX BOIPOCOB IAEATENBHOCTH ObmecTtra
YJTeHBI COBETA AUPEKTOPOB PETYJSPHO IIOCEIAOT KITOYeBble 00BEKTEI O6mmecTea U
IIPOBOJIUTE BCTPEUH ¢ pabOTHUKAMH.

37. OTBETCTBEHHOCT: MEXIy COBETOM AMPEKTOPOB 3a obecrieyeHne CBOSH
IeATeIbHOCTH, BEITOJHEHNIO CBOMX (QYHKIMU U obs3aHHOCTEN, B TOM 4uciae (HO He
OrpaHMYMBas) IO OIPENENICHHI0 CTPATErHYeCKUX HANpaBJICHUN AEATEIBHOCTH
O61ecTBa, MOCTAHOBKY YETKUX 3a0a4 ¥ KOHKPETHEBIX, H3MEPUMBIX (ounbpoBaHHEIX)
KIIO u oTBercTBeHHOCTh IpaBneHus OOLiecTBa 3a ONEPALUOHHYIO (Texyuiyro)
nesTenprocTs OGmecTBa, B TOM 4ucie (HO He OTPaHWYMBAs) YETKOE BBIIONHEHUE
[IOCTABJICHHEIX 3aJad ¥ IOCTHXeHHe ycTaHoBIeHHBIX KIIJI momxHa OBITE HYETKO
pasfelieHa ¥ 3aKpellIeHa B COOTBETCTBYIOIMX BHY TPEHHUX JIOKYMEHTaX Ob61ecTBa.

UjeHsl COBETa [AMPEKTOPOB HECYT MEPCOHANBHYIO OTBETCTBEHHOCTH 3a
BEIMOJIHEHHE OOS3aHHOCTENl WIeHa COBETa IMPEKTOPOB, BKIIOYAsS (QuUIyLHapHbIe
0OS3aHHOCTH Tiepe]] E€AMHCTBEHHBIM aKIMOHEpOM ¥ NPUHAMAEMBIC DEIICHNA,
3(GEKTHBHOCTE CBOEH IEsATENBHOCTH, AeHCTBHE W/UIH Oe3neHCTBIE. [Tpu Hamu4uu
pa3HBIX MHEHHIl MNpeicenaTeNb COBETAa NUPEKTOPOB O00ECTIeYMBACT PAcCMOTPEHHE
BCEX NpHMEMIEMBIX BapUaHTOB M [PEIOKCHUH, KOTOPBIE BBICKA3bIBAIOTCHA
OTHEeNbHBIMY YIEHAMH COBETA OHPEKTOPOB, YTOOBI NPUHATEH PCILICHHE, OTBEYAIOIIEEe
unTepecam OO1IECTBA.

E’XerofHO IpeJiceIaTeNls COBETa JUPEKTOPOB MPENOCTaBIgeT eIUHCTBEHHOMY
aKIUOHEPY:

1) oTueT coBeTa AUPEKTOPOB, B KOTOPOM OTPaXarOTCS HTOTH HEATENBHOCTH
coBeTa JUPEKTOPOB M €ro KOMHUTETOB 33 OTYETHBIN IEPHON, MEPEI, MPENNPUHATEIC
COBETOM IMPEKTOPOB MO POCTY HAOITOCPOYHOH CTOMMOCTH U yCTOMYHBOMY Pa3sBUTHIO
O6uiecTBa, OCHOBHBIE (DAKTOpPHI PHCKA, CYyIIECTBEHHEBIE COOBITHS, PaCCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3acelaHui, ¢opma 3acefaHVi, IOCEIIAeMOCTh, & TaKxke
Apyras BakHas HH(GOpMalis — OTUET COBeTa NHPEKTOPOB BKIIOYACTCS B COCTAB
ronosoro orgera OOmecTBa;

2) OTYeT O peaNn3aliy OXUIAHUN eIMHCTBEHHOTO aKIHOHEPa.

CoBeT JUPEKTOPOB EXKErOIHO OTUUTHIBAETCS O COOMIOASHUN HOPM HACTOSIIETO
Kozexca mepes eIMHCTBEHHBIM akuuoHepoM. COBET IMPEKTOPOB OOecrevrBacT
BHEJIDEHHE MEXAHW3MOB, KOTOpBIE IOMOryT H306exaTe KOHQIHKT HMHTEPECOB,
NPenATCTBYOUMH OOBEKTUBHOMY BBIIIOJHEHHIO COBETOM JHPEKTOPOB CBOUX
o0s3aHHOCTEN, ¥ OTPAHWYKMTH TOJNUTHIECKOE BMELIATENBCTBO B MPOLECCH COBETA
IUPEKTOPOB.
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EnuHcTBeHHBIM akuuoHep OO6miecTBa MOXET [JOTIOTHUTENBHO IPOBOAUTE
3acellaHusl ¢ MpeAcenaTesieM M 4ieHaMH COBeTa AMPEKTOPOB Ui OOCYKIEHHS
BOIIPOCOB CTpAaTeruyl pas3BUTHUA, H30paHUS IEPBOrO PYKOBOIUTENS IPABICHUS
ObmecTra 1 ApyTrUx acMeKTOB, KOTOPEIE OKAa3bIBAIOT BIHUSHIE HA POCT JOJITOCPOIHOM
CTOMMOCTH M ycToi4duBoe paspurue OOmectBa. Takue 3acemaHus 3apaHee
IUTAHUPYIOTCS ¥ IIPOBOJASITCS B COOTBETCTBUYU C YTBEPXKACHHBIMU IIPOLIENYPaMHU.

38. B cosere mupekTopoB ciexyer coOmozars OalaHC HaBBIKOB, ONBITA U
3HaHUH, o0ecreuNBarOMMi IPUHSITHE HE3aBUCUMEIX, O0BEKTUBHEIX U 3((EKTUBHBIX
pemweHuit B wuHTepecax OOmiectBa ¥ ¢ y4eTOM CHPAaBEMJIMBOrO OTHOLICHHS K
€IVMHCTBEHHOMY aKLMOHEPY U NPUHINIIOB yCTOHYNBOrO pa3BUTHA.

39. EnWHCTBEHHBIM akIMOHep H30UpaeT UICHOB COBETa IOUPEKTOPOB Ha
OCHOBE SICHBIX M IIPO3padyHBIX IHpPOLENYp C YYETOM KOMIIETEHLUN, HAaBBIKOB,
OOCTH)KEHUH, NEeNOBOW pemyTalud U NpodeCcCHOHANIBHOTO ONMbITa KaHauaaTos. [Ipu
nepen3Opasuy OTAENBHEIX WIEHOB COBETA JUPEKTOPOB WU €ro MOJHOIO COCTaBa Ha
HOBBIH CpPOK BO BHUMaHHE NPUHUMAIOTCS WX BKIJI] B 3(QEKTUBHOCTE NEATENIEHOCTH
coBeTa gupexkTopoB OOiecTBa.

CpoK mNOTHOMOYHE YNEHOB COBETa [UPEKTOPOB COBMANAET CO CPOKOM
IIOJTHOMOYHUMA BCEro CoOBeTa JUPEKTOPOB M MCTEKaeT Ha MOMEHT MPHHATUA
€NVHCTBEHHBIM AaKLHOHEPOM pelleHuss Mo H30paHui HOBOrO COCTaBa COBETa
IUPEKTOPOB.

Unensl coBeTa OUPEKTOPOB H3OHMpAOTCs HA CpPOK He OoJsiee Tpex JeT, B
MOCHEAYIOLIEM, IIPH YCIOBUU YIOBIETBOPUTEIHHBIX PE3YJIbTATOB HESITENLHOCTH,
MOXeT OBITh Nepens0Opanue emle Ha CPOK 0 TPeX JIeT.

JIro0oi#t cpok u3OpaHUs B COCTAB COBETA QUPEKTOPOB Ha CPOK OOJIBIIE IIECTH
JeT noApsy (HanpuMep, ABa TPEXJIETHUX CpPoKa) MOJIEKHUT 0COOOMY PacCMOTPEHHIO
C YYETOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHHS COCTAaBa COBETa JUPEKTOPOB.

OnHo ¥ To ke U0 He MOXKET H30HPAThCS B COBET JUPEKTOPOB Gollee NEBATH
NeT MoApsA (HampuMmep, TPH TPEXJETHUX CPOKa)., B HCKIIOUHTENBHBIX Clydasx
nomyckaercs u3bpanue Ha cpok Gosee HeBATH JIET, IPU STOM H30paHue TAKOTo JIMLA
B COBET OUPEKTOPOB IIPOMCXONHUT €KErOJHO MM B HHOM CpOK, ONpele/IeHHEIH
€IVUHCTBEHHEIM AaKLMOHEPOM, C TMOAPOOHBIM pa3bICHCHHEM HEOOXOAUMMOCTH
n30paHys JaHHOIO 4JIEHa COBETa IMPEKTOPOB M BIHSHUS HaHHOTO (axkropa Ha
HE3aBUCUMOCTE IIPUHATHUS PEIlieHu,

Hu onHo MO HE HOMKHO y4acTBOBaTh B MPHHITUM PEMICHUMH, CBA3aHHBIX C
COOCTBEHHBIM Ha3sHaueHWEM, U30paHueM U Tepen3OpaHueM.

Ilpu orbope kaHAMOATOB B COCTaB COBETAa IOUPEKTOPOB BO BHHMAaHHE
NPUHUMAIOTCS:

1) onsIT paboTE! Ha PYKOBOAAMIUX JODKHOCTSX;

2) omneIT paboTEl B KAUECTBE WICHA COBETA JUPEKTOPOB;

3) crax paboThr;

4) obpasoBaHHe, CIELMATBPHOCTb, BKIIOYAS HAIAYME MEXIYHApOIHbIX
cepTuduKaTog,;

5) HaJlMuKe KOMIIETEHLWI IO HAIpaBIEHHSM K OTpacisM (OTpPacid MOTYT
MEHATHCS] B 3aBUCUMOCTH OT IOPTHENS aKTHBOB);
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6) nenoBas peryTanus;

7) HajM4¥e IPAMOTO MIIH OTEHIMAIEHOTO KOH(IIMKTA HHTEPECOB.

KonuuecTBeHHEIH COCTaB COBETA OUPEKTOPOB ONpENENseTcs €IUHCTBEHHEIM
akuoHepoM. CocTaB cOBeTa JUPEKTOPOB YCTAHABIMBAETCS MHIAMBUAYATLHO C
Yy4eTOM MaciuTaboB JeATeNbHOCTH, NOTpeGHOCTeH OH3Heca, TEKyIIMX 3ajad,
CTpaTeruy pa3sBUTHUS W/UNK IVIaHa Pa3BUTH U HUHAHCOBEIX BO3ZMOXXHOCTEI.

CocTaB coBeTa TUPEKTOPOB NOIDKEH GBITH COATAHCHPOBAHHEBIM, YTO O3HAUAET
CoUeTaHHe YICHOB COBETa MUPEKTOPOB (IIpelcTaBUTeNel eJUHCTBEHHOIO aKIIMOHEPa,
HE3aBUCHMEBIX  IOUPEKTOPOB,  PYKOBOAWTENS  HCIOJHHUTENBHOIO  OpraLa),
ofecrieynBarolllee NPHWHSATHE pellleHuii B wuHTepecax OOmIECTBA U C y9ETOM
CIIPaBeIMBOrO OTHOLLEHUS K €JUHCTBEHHOMY aKI[HOHEDY.

He MoxeT 66T H36paHo Ha JODKHOCTE WieHa CoBeTa NUPEKTOPOB JIUIO:

1) IMerolee HEMOTAICHHYIO HIM HE CHATYIO B YCTaHOBJIEHHOM 3aKOHOM
HOpPSIIKE CYyIUMOCTB;

2) paHee sBNABINEECS TpeICefaTelleM COBETA JMPEKTOPOB, IIEPBEIM
pykoBonuTeseM (IpencenaTeneM IIPaBIeHUS), 3aMECTHTENEM PYKOBOLHUTENS,
TTIABHBIM OyXrajiTepoM Jpyroro FOPUIUYECKOro JiMla B NEpUOZ He Gonee ueM 3a
ONMH TIOJ J0 IPHUHATHS PEIIEHHS O TMPHHYIUTENBHOW JIMKBUNALMHA MU
IPUHYAUATENIEHOM BBIKYTIE aKIMH, MM KOHCEPBAIMH APYTOro IOPHUAMYECKOTO JHIA,
NPU3HAHHOTO OAHKPOTOM B YCTaHOBJIEHHOM IIOpsiiKe. YKazaHHOe TpeboBaHHe
IPUMEHAETCSI B TEYCHHE [ATH JIeT [ocie JaThl NPUHATHS pEIeHHs O
IOPUHYIUTENbHOW JIMKBUIAUMK WIM TPUHYAUTENBHOM BEIKYNE AaKOMH, WX
KOHCEpBalluM  IPYroro IOPHUAMYECKOTO JMLA, MPU3HAHHOrO GaHKpOTOM B
YCTaHOBJIEHHOM IOPSIIIKE.

YKasaHHbIE B HACTOAINEM IYHKTE IIONIOXXEHHS YCTAHABIMBAIOTCS B YCTaBe
Obmectsa.

40. B cocraBe coBeTa IHPEKTOPOB OGA3aTENHHO NPHCYTCTBHE U YUACTHE
HE3aBHCUMBIX JUPEKTOPOB. YHCIIO YIE€HOB COBETA QUPEKTOPOB JOIKHO COCTABIISATH
HE MeHee TpeX uejoBeK. He MeHee TpuaUATH NMPOLEHTOB OT YMCIIA YIEHOB COBETA
aupexTopoB OOuIecTBa NOKHEI OBITH HE3aBHCHMBIMU IUPEKTOpaMU. BMmecTe ¢ TeM,
KOIMYECTBO HE3aBHCHMEIX JHPEKTOPOB JOJDKHO OBITH JOCTATOYHOM IS
ofecriedeHysl  HE3AaBUCHMOCTH INPYHMMAEMBIX pPENICHHMH M CIPaBedIHBOTO
OTHOIICHHMA K ENMHCTBEHHOMY aKIHOHepy. PeKOMeHIyeMoe KOJIMYEeCTBO
HE3aBHCUMBIX TUPEKTOPOB B COCTaBEe COBeTa NUPeKTopoB OOILIECTBa COCTABIAET 10
TATHLECATH MIPOLIEHTOB OT OOLIEro KOJIUYECTBA YWICHOB COBETA UPEKTOPOB.

HesaBucuMmele 4ieHEl COBETa IUPEKTOPOB JODKHEI GBITE CBOGOIHEI OT KAKHX-
60 MaTepualbHbIX MHTEPECOB WM OTHOWEHmH ¢ OBIIECTBOM, ero yIpasieHHs
HJIA ero COGCTBEHHOCTH, KOTOPBIE MOTIH GBI [IOCTABUTE TOJ YIPO3Y OCYLIECTBIEHHE
OOBEKTHBHOTO CYXICHMUS.

He3aBUCHMBIM ~ JIMPEKTODOM  MpH3HAeTCss JIMIO, KOTOpoe  ObJajaer
AOCTaTOYHBIM MPOGECCHOHATH3MOM M CaMOCTOSTENBHOCTBIO, YTOGH! IPHHHMATE
HE3aBUCHMBIE W OOBEKTHBHBIE pEIICHHS, CBOOONHBIC OT BIMSHHUS OT/EIBHBIX
aKIMOHEPOB, HCTIOITHUTEJILHOTO OpraHa M MPOYHX 3aHHTEPECOBAHHEIX CTOPOH.,
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TpeboBanus K HE3aBUCHUMBIM IHPEKTOPAM YCTAHABIUBAIOTCSA B COOTBETCTBHH C
3aKoHozaTtenbcTBoM Pecybmuku Kasaxctan u YceraBom O6miecTsa.

HeszaBucumele OUpPEKTOpa aKTHBHO YYaCTBYIOT B OOCYXIEHUM BOIPOCOB, TIe
BO3MOXEH KOH(DIUKT HHTEpecoB (IOAroTOBKAa (HHAHCOBOH ¥ He(hHUHAHCOBOI
OTYETHOCTH,  3aKIIOYEHHE CHeJOK, B  OTHOLIGHMH KOTOPBEIX  HMeEeTcs
3aMHTEPECOBAaHHOCTb, BEIABIDKEHIE KaHIUAATOB B COCTAB MPABIEHMS, YCTAHOBIEHUE
BO3HATPaXXICHUS WieHAM TIPABICHYS ).

HesaBucumblii  IupeKkTop CIeIMT 3a BO3MOXHOM  yTepeit craryca
HE3aBUCHUMOCTH U 3a0JIarOBPEMEHHO YBEJIOMIISATE IPE/ICEAaTeNsl COBETa TUPEKTOPOB
B Cly4ae HaJIM4Ms TaKUX CUTyauud. B ciydae Hanuuus o6CTOATENBCTB, BIUSIOIIUX
Ha HE3aBHCHUMOCTh 4JIGHa COBETa AUPEKTOPOB, MpelcenaTelb COBETa NUPEKTOPOB
HE3aMeUIUTENIbHO JOBOJUT NAHHYIO HH(OPMAlWIO0 IO CBENECHUS EIUHCTBEHHOTO
aKIHOHepa JUIs IPUHATHS COOTBETCTBYIOILEIO PEIIICHS.

41. OTHOLIEHNs MEXIy WICHaMH coBeTa aupekTopoB U OO6miecTBoM, mpasa,
00513aHHOCTH, OTBETCTBEHHOCTh CTOPOH U APYTHe CYIIECTBEHHBIE YCIIOBHS, a TaKkiKe
06s13aTeNIbCTBa AUPEKTOPa IO COOTIOIEHUIO TIONOXKeHHi HacTosuiero Kozekca, B ToM
YHCJIE YAEIATE JOCTATOYHOE KOJIMYECTBO BPEMEHU JUIS BRIITONIHEHHS BO3/1araéMbIX Ha
HUX (QYHKLIUH, O HepasIallleHHWV BHyTpeHHeH HH(popmanuun o6 OOuecTse mocie
IPEKpalleHys ero AeATeNbHOCTH Ha CPOK, YCTaHOBJIEHHBIN COBETOM OUPEKTOPOB U
JONONHUTENEHEIE 00s3aTeNbCTBa, OOYCIIOBICHHEIE TpeOOBaHUSIMU K CTATycy H
(QyHKIMAM HE3aBUCHMBIX IUPEKTOPOB (B YACTH CBOEBPEMEHHOTO 3adBJIEHHS 00
yTpaTe HE3aBUCUMOCTH H JpYyTrHe), ONPEIesOTCS BO BHYTPEHHUX HIOKYMEHTAX
ObwecTna.

ObiectBy HeoOxoauMo ofecnednTs HaIWYHe IDIAHOB INPEEMCTBEHHOCTH
YJIEHOB COBETA AMPEKTOPOB IJiA IMOALNEPXKAHWS HENPEPHIBHOCTH OEATENBHOCTH U
IPOrPECCUBHOIO OOHOBIIEHUS COCTaBa COBETA NUPEKTOPOB.

CoBer IMPEKTOPOB yTBEPXKAAeT IIPOrPaMMy BBEJEHUS B JOIDKHOCTH JJIS BHOBb
130paHHBIX YIEHOB COBETA TUPEKTOPOB U MPOTPaMMy MPO(eCCHOHATBHOTO PA3BUTHS
IV KaXJI0TO YieHa COBETa AUPEeKTOpoB. KopmopaTuBHEIA ceKpeTaph 00ecieYnBaeT
peanu3anyo JaHHO! ITPOrpaMMEl.

Ynenel coBeTa NUpPEKTOpPOB, KW30paHHEBIE BIEPBbIE, TIOC/IE CBOErO Ha3HAYECHUA
NPOXOJAT MPOrpaMMy BBEAEHHS B NOJDKHOCTh. B mpoliecce BBeA€HHSI B HODKHOCTH
YJICHBl COBETa JMPEKTOPOB 3HAKOMSTCS CO CBOMMH NpaBaMH H OOS3aHHOCTSIMH,
KITIOYEBBIMU aCTNEKTaMH OEATeNIBHOCTH W HokymenTamu OO6IecTsa, B TOM YHUCIE,
CBSA32HHBIMYU C HAUOONBIIMMH PHCKAMMU.,

42. TlpencemaTens coBeTa AUPEKTOPOB OTBedaeT 3a O6INEe pyKOBOACTBO
COBETOM IMPEKTOPOB, 0O€CIeYHBaET NOMHYIO U 9P HEKTHBHYIO PEaTH3alHI0 COBETOM
JVPEKTOPOB €r0 OCHOBHBIX (YHKLMH M TOCTPOCHHE KOHCTPYKTHBHOIO IWAJIOra
MEXIy 4IeHaMH COBETa AWPEKTOPOB, €IUHCTBEHHBIM aKIIMOHEPOM U MpPAaBJIEHHEM
O6mecTaa.

Ilpencenatemo coBera AUPEKTOPOB CIELYET CTPEMUTHCS K CO3[AHMIO €IMHOM
KOMaHIB! MPOQEeCCHOHANIOB, HAaCTPOSHHBIX Ha POCT AOJNIOCPOYHOM CTOMMOCTH
ycrodunBoe passutde OOIIecTBa, yMEIOIIMX CBOEBPEMEHHO M Ha JOIKHOM
npodecCHOHANEHOM YPOBHE PearupOBaTh Ha BHYTPEHHHE 1 BHEIIHHUE BEI30BEL
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Jins BBINOJNIHEHHMS pPONU IpefcelaTelss COBeTa AUPEKTOPOB, IIOMMMO
NpodecCHOHANBHON KBATMGHUKAIIMY U OMBITa, HEOOXOAUMO HalWdKe CrelUaIbHBIX
HaBBIKOB, TAKHX KaK JIMIEPCTBO, YMEHHUE MOTUBHPOBATh, IOHUMATH Pa3HbIE BIIJIAIbL
¥ NTOJXOMbI, IMETh HABBIKY Pa3pelleHus KOHQIUKTHRIX CUTYAIHH.

Pomu u ¢yHKknum mnpencenarenss coBeTa IUPEKTOPOB W PYKOBOIUTENA
npasneHuss O6INecTBa CIeAyeT YeTKO pasfiessiTh ¥ 3aKpemisTh B ycrae OOmecTsa.
[Ipenacenarens mnpaBneHds HE MOXET ObITh u30paH MpefCEeNaTeNeM COBETa
aupekropoB O01ecTBa.

Kmrouessle QyHKINY IpeIceIaTeNs COBETa AUPEKTOPOB BKIFOYAIOT:

1) nnaHupoBaHue 3aceNaHui COBETa AUPEKTOPOB U HOPMHUPOBAHKE TIOBECTKHY;

2) obecrieyeHre CBOEBPEMEHHOTO IIONYYEHUS WIEHAMHM COBETa IUPEKTOPOB
TIOJIHOH Y aKTyaJbHON MHMOPMALMHY JJIS MPUHSATHS PELICHMIH;

3) obecnieuenre COCPENOTOYEHMsS BHHMAHHS COBETA JUPEKTOPOB Ha
PacCMOTPEHHM CTPATETMYECKUX BOIPOCOB U MHHHMU3AIUN BOIMPOCOB TEKYILETO
(omepalMOHHOT0) XapaKTepa, MOAIeKAIINX PaCCMOTPEHHIO COBETOM AUPEKTOPOB;

4) obecrieueHUe MaKCHMAIBHON pe3y/NbTATHBHOCTH TMPOBEJCHHS 3aceHaHui
COBeTa IUPEKTOPOB IIOCPEACTBOM BBIACIECHHS JOCTATOYHOTO BpPEMEHW IS
ob6CyxieHnH, BCECTOPOHHErO U IIyGOKOT0 pacCMOTPEHHs] BONPOCOB MOBECTKU IHS,
CTHUMYJIUPOBAHUS OTKPBITEIX 00CYXACHHH, JOCTUXEHHSI COTTIACOBAHHbIX PEILEHHI;

5) mocTpoeHMe Hamiexamedt KOMMYHHKAIld¥M M B3aUMOAEHCTBHS C
€[MHCTBEHHBIM  aKIMOHEPOM, BKIIOYAOIIEee OpPraHW3alMI0 KOHCYIBTAlMH ¢
©IMHCTBEHHBIM aKIIHOHEPOM NPY IPUHATHH KITIOYEBBIX CTPATETHIECKUX PEIICHMI;

6) obecrieueHHe MOHHUTOPMHra M HaA30pa HaIJIEKAILEero HCIOIHEHHS
IPHUHATHIX PEIICHUH COBETA NUPEKTOPOB U EMHCTBEHHOTO aKI[MOHEDA;

7) B ciiyyae BO3HHKHOBEHHS KOPIIOPATHBHLIX KOH(IHKTOB IIPUHSATHE MEP II0
UX paspelieHW0 ¥ MUHUMH3ALUUM HETraTHWBHOI'O BIUSHUS Ha NEATEIbHOCTD
OpraHM3alliM, W CBOEBPEMEHHOE HHGOPMHPOBAHHE €NWHCTBEHHOTO aKIHMOHEPa, B
CIIy4ae HCBO3MOXHOCTH PEIIEHUS TaKUX CUTyanuil COOCTBEHHBIMY CHIIAMH.

Ilaparpa¢ 2. BosnarpakaeHue 41€HOB COBETA JHPEKTOPOB

43. VYpoBeHb BOSHArpaxIeHHS WICHOB COBETA NUPEKTOPOB PEKOMEHIYETCS
YCTaHOBHTB B pasMepe, NOCTATOYHBIM ISl IIPUBJICUYEHHS ¥ MOTHBUPOBAHHUS KaXJOT0
WieHa COBETa NHUPEKTOPOB TAKOI'O YPOBHS, KOTOPHEIA TpeOyeTcss Ajis YCHNEIIHOro
ynpasineHust OOwecteoM. Komurer 1o kaapaM M BO3HArpaXHEHHIM COBETa
aupexTopoB OOLIecTBa BHOCHT IIPEHJIOXEHHS II0 pasMEPy BO3HATPAKIEHUS
KaHIUIaTOB B HE3aBHCUMBIE TUPEKTOPA.

Hu onHO yMuo HE HOMKHO y4aCTBOBATH B NMPHHSATHE PEIISHMI, CBS3aHHEIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

BosHarpaxxaeHne JOJDKHO CIPaBeIJIMBO OTPaXKaTh OXHUAAEMBIN BKJIAN WiIEHA
CoBeTa NMPEKTOPOB B MOBBIICHNE 3(PGOEKTUBHOCTH BCETO COBETA NUPEKTOPOB H
nesrenbHocTH OO0IecTsa.

[Ipy ycTaHOBIEHHMH pa3Mepa BO3HAIpaXIEHHS WIEHA COBETA OUPEKTOPOB,
HEOOXOAMMO NPHHUMATE BO BHMMAHWE OXKHIAEMBIA ITOJIOXKHTEIbHBIH spdexr st
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O6miecTBa OT y4YacTHsi IAHHOrO JIMIla B COCTaBe COBETa MHUPEKTOpOB. Taroke
NIPUHUMAIOTCS BO BHUMaHHe OOS3aHHOCTH WICHOB COBETa JHPEKTOPOB, MaciiTalbl
nesitensHOCTH OBIIECTBa, NOJNTOCPOYHBIE LIEIH U 38a4H, ONpe/ieNsieMbIe CTPaTeruen
Pa3BUTHS, CIOXXHOCTE BOIIPOCOB, PACCMATPUBAEMEIX COBETOM IHMPEKTOPOB, YPOBEHB
BO3HArPaXJCHHS B AHAIOrMYHBIX KOMITAHMSIX YAacCTHOTO CeKTopa (GeHYMapKuHT,
0030p BO3HArpaXKAECHUH).

YpoBeHb BO3HArpaKIeHUs HEOOXOMUMO CcOalaHCHpOBaTh W OOOCHOBAaTh C
LENBI0  MCKIIOYEHHS [MOTeHLMAJIbHOM HEraTUBHOM peaklMM CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHOTO BCJIENCTBUE YCTAHOBIIEHUS YPE3MEPHO BBICOKOTIO
YPOBHSI BO3HArpaXXICHHUS.

PeKOMEH/yeTCsl OCYLIECTBIISATh PAacKphITHE HHGOPMALMK O BO3HATPaXKICHUH
9JIEHOB COBETA AMPEKTOPOB Y MCIIONHUTENBEHOTO OpraHa Ha MeXIyHapOIHOHN apeHe.
JlanHas Mepa pacCMaTpUBaeTCs KaK XOpoulasl MPaKTHKa.

UeHaM cOBETa JUPEKTOPOB, KaK MPaBUIIO, BHIIIIAYMBAETCS (QUKCHPOBAHHOE
rOZIOBOE BO3HArpaXkJAeHWe, a TakXKe [JONONHUTEIBHOE BO3HATPaXICHHE 32
IpEeNCceNaTelIbCTBO B COBETE TUPEKTOPOB, Y4aCTHE U IIPEICENaTeIbcTBO B KOMUTETAX
CoBeTa JUPEKTOPOB. DBo3HarpaX[eHHE 4UiIeHa COBETa AHPEKTOPOB HE IODKHO
BKJIIOYATh OIIMOHBEI WM ApyTrHe OJJIEMEHTHI, CBsA3aHHBIE C pe3ylbTaTamiu
nesirenipHOCcTH OOIIIECTBA.

IIpu 3TOM, YJE€HaM COBeTa OUPEKTOPOB SBILAIOIIMMCS IOCYAapCTBEHHBIMH
CIIy>XKalllUMH, BO3HAIPaKIEHNUS HE BBIILIIAYUBAIOTC.

EnuncTBeHHBIH aknuonep OOmmiectBa onpenenseT pasMep U YCIOBHS BEIILIATEI
BO3ZHArpa)kKIeHUsT ¥ KOMITEHCAIIMH PacXoJ0B WiIeHaM coBeTa AupekTopoB OOImecTsa.
[Ipu 3TOM, yCNOBMS BO3HArpa)X<ASHHs IUPEKTOPOB OTPa)KAIOTCS BO BHYTPEHHEM
noxymeHnTe O01mecTsa.

IMaparpad 3. Komurers! npu coBeTe AUPEKTOPOB

44, B cnydasx, ycTaHOBNeHHBIX YcraBoM OOmecTBa, INpd COBETaX
IUPEKTOPOB CO3AIOTCS KOMUTETHI, B KOMIIETEHIUIO KOTOPBIX BXOAUT PaCCMOTPEHHE
BOIIPOCOB IIO ayHOUTy, CTPATeTHYeCKOMY IUIaHHPOBAHUIO, YNPABICHUIO DPHUCKaMH,
KaapaM ¥ BO3HarpaXOeHWsIM, a TakKe HMHBIX BOINPOCOB IIPEXYCMOTPEHHBIX
BHYTpeHHUMHU nokyMmeHTamu OOmiectBa. B mensx mnoBbleHUS 3((EKTUBHOCTH
IPUHATHS WHBECTHILUOHHEIX pPEIICHU PEeKOMEHAYEeTCsS BKIIOYUTH B KOMIETEHI[UIO
OJHOTO M3 KOMHUTETOB IIPH COBETE€ MJUPEKTOPOB BOIPOCHI, CBS3aHHBIE C
VHBECTULIMOHHON NESTEIbHOCTRIO OpPraHu3alliy, PACCMOTPEHUE KOTOPBIX BXOIUT B
KOMITETEHIIUIO COBeTa AUPeKTOpoB. KonuyecTBEHHBIN COCTaB KOMHUTETa COCTaBIISIET
He MeHee 3 4enoBeK.

Hanuune KOMHTETOB He OCBOOOXIaeT UIEHOB COBETAa IOUPEKTOPOB OT
OTBETCTBEHHOCTH 3a [IPHHATHIE pELIeHUs B paMKax KOMIIETEHLHUM COBETa
TUAPEKTOPOB.

KoMmureTrsl co3pfaroTcs A NPOBENEHHUS ACTAJBHOIO aHalu3a ¥ BBIpabOTKH
PEKOMEHJallMi 10 Kpyry Hauboiee Ba)KHBIX BONPOCOB OO MX PACCMOTpEHHS Ha
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3ace/laHMK COBETA IMPEKTOpoB. OKOHYATENBHOE pEIIeHHE II0 PaccMaTpPUBaEMbIM
KOMHTETaMH BOIIPOCAM IIPUHHUMAETCS COBETOM JUPEKTOPOB.

JlesTenpHOCTh BCEX KOMHTETOB PETYIHPYETCS BHYTPEHHWMH IOKYMEHTaMH,
yTIBEPXKIaeMEIMU COBETOM JIMPEKTOPOBOM, COIEPKAIUMH ITOJIOXKEHHS O COCTaBe,
KOMIIETEeHLIUH, TopsAaKke u30panus WICHOB KOMUTETA, MOpsKe paboThl KOMUATETOB, a
TAKKE O MpaBax M OOA3aHHOCTSX WX WieHOB. EJWHCTBEHHBIN akuuOHEp BIpaBe
O3HAKOMHTECS C IIOJIOXKEHUIMHA O KOMUTETaX.

Jnst opranusanyy paboTel KOMHUTETa, KOMHTETOM WIH COBETOM JHUPEKTOPOB,
Ha3HavaeTCsd CeKpeTaph KOMHUTETa U3 Yuclia paboOTHUKOB CITyOBI KOPIOPAaTHBHOIO
cexperaps. Cekperape KoMHTeTa 00eCIEUMBaET TMOIATOTOBKY 3acelaHuii KOMUTETA,
c6op U cUCTEMATH3ALMIO MaTEPHAaTOB K 3acelaHusAM, CBOSBPEMEHHOE HalpaBleHye
YJIeHaM KOMMTETa U MIPUTJIALIEHHBIM JIALAM YBEJOMIIEHUN O IIPOBEJICHUH 3aceNaHui
KOMHUTETa, IOBECTKY [Hs 3acefaHuil, MaTepHalOoB IO BOMNpPOCaM ITOBECTKHU [IHS,
IIPOTOKOJIUPOBAHKE 3aCENaHuH, ITIOATOTOBKY ITPOEKTOB PEIeHHN KOMUTETa, a TAKXKe
MOCIEAYIOLEe XPaHEHHE BCEX COOTBETCTBYIOIINX MaTEPHAJIOB,

45. CoBer [OUPEKTOPOB NPUHUMAET pelleHHe O CO3JaHHd KOMHUTETOB,
OIIPENENSIET COCTaB KOMUTETOB, CPOKH U TIOTHOMOYHS.

KOMHTETBI COCTOAT M3 4HCIa UICHOB COBETa IHUPEKTOPOB, 06JaTaroinmX
He0OXOAUMEBIMU MPO(ECCHOHATBHBIMU 3HAHHAMU, KOMIIETEHIMSMY ¥ HAaBBIKAMH IS
paborsl B xomutere. IIpu GOpMHPOBaHMK COCTABOB KOMHUTETOB MPHHHUMAETCS BO
BHHMaHHE HajlW9JWe IIOTEHIUAIBHEIX KOHQIUKTOB WHTepecoB. Ilpencemarensm
KOMHUTETOB HapsAy ¢ Ipo(ecCHOHANTFHBIMH KOMIETEHIHSMH ClenyeT o0aanaTh
OpPraHM3aTOPCKUMH M JHIAEPCKHMH Ka4yecTBAMH, XOPOIUUMH KOMMYHHKATHBHBIMU
HaBBIKaMH 151 3 HeKTUBHON OpraHu3alyy AEATEIEHOCTH KOMUTETA.

Ha 3acemanusx KOMHTETOB [OJDKHBI IIPHUCYTCTBOBATH TOJBKO YJIEHBI
KOMHUTETOB. [IpucyTCcTBHE OCTANBHBIX JIMIl HOMYCKAETCS TOJBKO IO IPHUINIALIEHUIO
komutera, IIpw HeO6XOAWMOCTH KOMHTETHI MOTYT MpPUBJIEKATh OKCIEPTOB MU
KOHCYJIFTaHTOB.

KomureTs! yTBepXHaroT miaaH cBoed paboThl 0 Hayaia KaleHAapHOro roja,
KOTOpBIif COMIACOBBIBAETCS C IJIaHOM palOTHl COBETa UPEKTOPOB, C YKa3aHHWEM
NEepedHss paccMaTpWBaeMBIX BOIPOCOB U  JaT TMPOBENEHHS  3acelaHMM.
ITeprOAMYHOCTE TIPOBE/IEHHS 3acelaHuii KOMHTETOB COCTABIISIET HE MEHEE 4eThIpe
3aceflaHdii B TroJ. 3acelaHUs KOMHUTETOB MPOBOIATCS B OYHOU dopme, c
OpopMmIeHHEM @pPOTOKONA. B Lemsix Co3naHus GUaronpUATHBIX YCIOBUH U
COKpAlllCHHsl 3aTpaT Ha IIPOBEJICHWE 3acelaHuii KOMHTETOB JOIIyCKAeTCs YuYacTHe
4JIEHOB KOMUTETOB MMOCPEACTBOM TEXHUYECKUX CPEJICTB CBI3H.

Ipencenareny KOMUTETOB T'OTOBST OTYET O JAEATENBHOCTH KOMUTETA M Ha
OTACTBHOM 3aCElaHU{ OTYUTHIBAIOTCA II€pel COBETOM IHUPEKTOPOB 00 HTOrax
AEATENBHOCTH 32 rofi. CoBeT NMPEKTOPOB MMEET MpaBo B JE060E BpeMs B TEUCHUE
rojga morpeGoBaTh y KOMHTETOB IIPEICTABUTH OTYET O TEKYINeH NeSTeNBHOCTH,
Cpoxu MOArOTOBKYM ¥ IPEACTABICHHS TAKOTO OTYETAa ONPENENSIOTCS COBETOM
IHUPEKTOPOB.
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IMaparpad 4. Komurer no crparernyeckomy mjiaHHpOBaHHIO

46. Ilpencematens KomMHTeTa IO  CTPAaTErMYECKOMYy  IUIAHMPOBAHUIO
u30UpaeTcs U3 4HCIa YICHOB COBETA JUPEKTOPOB HA CPOK MCIONHEHHS COBETOM
AVPEKTOPOB CBOMX TMOJTHOMOYHMM Ha OJHOM U3 TEPBBIX 3acelaHWil CcoBeTa
OHpEeKTOpoB. PemeHune 00 wu30paHUM NPUHUMAETCS IPOCTHIM OOJNBIIHHCTBOM
TOJIOCOB OT OOIIEro YKCIIa WIEHOB COBETa JUPEKTOPOB.

Ipu HEOGXOAUMOCTH B COCTaB KOMUTETA IO CTPATErHUECKOMY TLIAHHPOBAHHIO
MOTYyT MpPUBIEKATHCH  OKCIEPTHl, HKMEWIIWEe COOTBETCTBYIOUIMKA ONBIT M
KoMIeTeHIuro. UeHbl KOMWTETa, He ABNISAIOMIMECS WIEHaMH COBETa IUPEKTOPOB,
Ha3Ha4al0TCSA COBETOM JUPEKTOPOB 110 ITPEACTABICHHUIO TIPEACENATENS KOMUTETA.

Ba3oBeiMH (QYyHKIMSMH KOMHTETa II0 CTPATErMYECKOMY IUIAHHPOBAHHIO
ABIETCH  paspaboTKa W IIpeACTaBICHHE COBETy JupekTopoB O6ImecTna
PEKOMEHJAallMid MO  BONpPOCaM  BBIPAOOTKH  NPHOPUTETHBIX  HANPABICHUH
mesrensHocTr OOLIecTBa M CTPAaTETHMM €r0 pa3BHTHS, BKIIOYAS BOIPOCH IO
paspaboTke MEpPONpPHATHH, CIOCOGCTBYIOIMX MOBBIMIEHHIO 3((PEKTHBHOCTH
AestensHocTy OOLIECTBA, €r0 AOITOCPOYHOM CTONMOCTH M YCTOWUHBOrO Pa3BUTHS.

ITaparpad S. Komurer no ayaury

47. B cocraB kxommTeTa MO ayAWTy BXONAT HE3aBUCHUMEIE IMPEKTOPA,
obnanaiomye HEOOXONUMBIMU 3HAHMSAMH M IIPaKTHYECKUM OIBITOM B OGJIACTH
OyXraiTepckoro y4era M ayaWTa, YIpPaBIeHHs DUCKaMH, BHYTPEHHEro KOHTPOILL
Ilpencenarent KoMHUTETa IIO ayOUTy SBISETCS HE3aBUCHMEIN JUPEKTOp. BasoBEle
QYHKUIMH KOMMTETa MO AyIUTy BKJIOYAIOT BOIPOCH BHYTPEHHETO Y BHEIUHErO
aynuTa, QUHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJS ¥ yNpaBIeHHsS PUCKaMH,
cobimonenns 3akonoaTenseTsa Peciy6iuky Kasaxcras, BHYTPEHHUX JOKYMEHTOB U
HHBIE BOIPOCH IO IIOPYYEHHUIO COBETA AUPEKTOPOB.

KpoMe TOro, KOMMTET MO aymWTy OLEHMBAET KAHAMAATOB B ayXUTOPEI
ObwrecTBa, a TawKe MpPENBAPUTENLHO aHATU3UPYET 3aKIIOYEHHE ayIHTOPCKOMN
OpraHW3alMy Iepel NPeICTaBIeHUEM €ro COBETY IWPEKTOPOB U €IUHCTBEHHOMY
aKLUOHEpY.

ieH coBeTa AUPEKTOPOB, HE SBISIOMIMNACH HE3aBUCHMBIM, MOXET ObITh
u30paH B COCTAaB KOMHTETA, €CIIH COBET AUPEKTOPOB B MOPSAKE HCKIIOUEHMS PELINT,
YTO WICHCTBO NaHHOIO JMI& B KOMHTETE IO ayJuTy HEOOXOAMMO B MHTEpecax
€IMHCTBEHHOroO akuuoHepa U O0mecTpa. [Ipy BO3HMKHOBEHNY JAHHOI'O HA3HAUCHMS
COBETy IMPEKTOPOB ClIENyeT DacKphITh XapaKTep 3aBHCHMOCTH NAHHOIO JUIa H
060CHOBAaTH TAKOE pEIEHHE.

ITaparpa¢ 6. KoMuTeT no kagpam H Bo3HATpaXIeHAIM
48. B coctaB komuTeTa IIO KagpaM W BO3HATPXIOEHUSM BXOJUT

OONBLIMHCTBO W3 YHCJIa HE3aBUCHUMBIX AUDCKTOPOB B LeIax BI:IpaﬁOTKH
00BEKTUBHBIX H HE3aBHUCHMEIX pemeHHﬁ H HEOONMYUICHHUA BIIUAHHWA
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SaMHTEPECOBAHHBIX  JHMI  (IpelcTaBuTenedfl  €NMHCTBEHHOTO  aKIHOHEpa,
PYKOBOIOMTENSl MpaBleHus, pabOTHUKOB M HHBIX JIML) Ha CYXICHUS YICHOB
KOMMUTETA.

Unenam xommTera ciefyeT o0nanaTh HEOOXOMMMBIMH  3HAHHSMYU U
NPaKTUYeCKUM ONBITOM B OOJACTH YyOpaBleHHS [EPCOHANIOM M OLEGHKH €ro
ACATENBHOCTH, 4 TaKXKe B Cepe KOPIIOPATUBHOIO ympaBleHus. Ilpexncemarenem
KOMUTETA ABJISETCS HE3aBUCHUMEBIH TUPEKTOP.

KomuTeT 0 KaipaM U BO3HATPaXISHHSIM OIpelesieT KPUTEpHWH Moabopa
KaHIUOAaTOB B WICHBl COBETa JAWPEKTOPOB, KAHIOWAATYPHl TOI-MEHEIKEPOB,
BeIpabareiBaeT HOMUTHKY OOmecTBa B 00NacTH BO3HATPaXKACHWS JaHHBIX JIWI,
IPOU3BOJMT PETYIAPHYIO OLEHKY NEATEIBHOCTH YWIEHOB COBETA U TOM-MEHEKEPOB.

ba3soBble QyHKUMH KOMHTETa BKIOYAIOT BOIpPOCH HasHaueHHs (M3GpaHis),
MOCTaHOBKM MOTHUBaUMOHHBIX KITJI, olLleHKH neATenbHOCTH, BO3HArpaXKICHHS H
IUTAaHUPOBAHUS INIPEEMCTBEHHOCTH PYKOBOJMTENS U UICHOB IPABIIEHHS, BOIPOCHI
Ha3HAUCHHs M BO3HArpaXXIeHHUs KOPIIOPaTHBHOIO CEKpeTapsi U pabOTHHUKOB CIYKOBI
BHYTPEHHEro ayluTa, a8 TaKXKe y4acTHe B PACCMOTPEHHH YKa3aHHBIX BOMPOCOB B
OTHOLIEHHH COCTaBa CaMOr'0 COBETA JUPEKTOPOB, B CIIydasx MPENOCTABICHHS TaKUX
NIOJTHOMOYMH €IWHCTBEHHEIM aKIMOHEpOM. B 3TOM ciiyuae, uneHaM KOMMTETa MO
KajpaM M BO3HArpaXNeHUSIM PEKOMEHIYeTCs He JOIyCKAaTh BO3HUKHOBEHUS
CHTyalldl ¢ KOH(QIMKTOM HHTEDPECOB M HE NMPUHUMATH yYacTHE MPU PACCMOTPEHHH
BOTIPOCOB COOCTBEHHOTO Ha3HAYEHHS W/WIIM BO3HATPAXKICHUSL.

Ilaparpag 7. Opranu3anusi esiTeJJbHOCTH COBETA JHPEKTOPOB

49. IloaroToBka W TPOBENEHME 3acefaHMil COBeTa JTHPEKTOPOB HOJDKHEI
CIIOCOOCTBOBaTh MaKCHUMaJIBHOM —pPe3yNBTATHBHOCTH €ro JIesTelNbHOCTH. Jlis
BBIMIOJIHEHHS CBOMX OOSI3aHHOCTEH 4leHaM COBeTa AUPEKTOPOB HEOOXOIUMO UMETH
JOCTYI K IOJIHOH, aKTyalbHOR i CBOSBPEMEHHOM HHDOPMAIIHH.

CoBeTy HUpPeKTOPOB CleXyeT COOIONATH YCTAHOBIEHHBIE OKYMEHTAMH
O6mecTBa nponenypsl MO NOATOTOBKE U TMPOBENEHHUIO 3acCelaHHil CoBeTa
JIYPEKTOPOB.

50. CoBeT DHPEKTOPOB IPOBOJUT PETYIIAPHBIE 3aCeIaHUS JUIS 3¢ pexTHBHOrO
BBINIOJIHEHUs CBOMX (YHKUMH. 3acelaHusi COBETA IUPEKTOPOB IIPOBOISATCH B
COOTBETCTBHH C IUIAHOM DaGOoThI, yTBEp)XJaeMbIM [0 Hauala KaJleHZapHOTO ToJa,
BKJIFOHAIOIMM TIEPEYCHh PACCMAaTPUBAEMBIX BOIPOCOB U rpadMK IPOBENCHHUS
3acellanuii ¢ ykasaHWeM nat. [IpoBeleHMe 3acefaHmii cOBETa AMPEKTOPOB M €ro
KOMHTETOB OCYILIECTBISACTCA IMOCPSNCTBOM OYHON MIIM 3a0YHOH (POPM rONOCOBAHWS,
IIPH 3TOM KOJMYECTBO 3acelaHuii C 3a04HOW (POpMOI roJOCOBaHHA HEOOXOIHMO
MHHUMHU3MPOBATh. PaccMoTpeHre u NpuUHSATHE pelleHuil MO BOIpPOCAM BaKHOTO M
CTPaTeTU4eCKOro XapakTepa OCYILECTBISIETCS TONLKO HA 3aceaHusX CoBeTa
AUPEKTOPOB C O4YHOM $HOPMOIi TOT0COBAHUS.

B o0co6eIx cirydgasx BO3MOXHO codeTaHue 06eHx dopm 3acemanusa cosera
AUPEKTOPOB U €0 KOMUTETOB. JTO KacaeTcsi CUTYAMH, KOTJIa OJUH WX HECKOIBKO
YICHOB cOBeTa IUPEKTOpoB (He Gonee 30%) He WMEIOT BO3MONHOCTH JIMYHO
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IIPUCYTCTBOBAaTh Ha 3aCE€NaHKK COBETa JUPEKTOPOB. [Ipu 5TOM OTCYTCTBYOMN 9ieH
COBeTa IHUPECKTOPOB MOXET Yy4YacTBOBaTE B OOCYXAEHHH pAaCcCMATPHBAEMBIX
BOIIPOCOB, UCTIOJIBE3YS TEXHUYECKUE CPENCTBA CBA3M U NPEAOCTABISTE CBOE MHEHHE B
MUCBMEHHOU (popMme.

Pexomennyemas mepHonMYHOCTS NPOBENEHHUs 3aCENaHMi COBETA JUPEKTOPOB
cocrasiseT 6-12 3acenanuil B ron. PexomeHIyeTcss paBHOMEpPHOE paclpeieieHue
KOJIMIEeCTBA BOINPOCOB, INIAHUPYEMBIX K pacCMOTPEHHIO B TEYE€HHe roja, it
obecriedeHyss TINATEARHOTO M IOJMHOLEHHOTO OOCYXIEHWUS W  I[IPUHATHS
CBOEBPEMEHHBIX W Ka9ECTBEHHbBIX PEIICHHIA.

51. Marepuanel K 3acefaHWsIM COBETa [JUPEKTOPOB  HAMpaBISIOTCS
3a0aroBpeMeHHO — He MeHee ueM 3a 10 KaneHapHBIX AHEH, a 1o Gojee BaXKHBIM
BOIpOcaM, KOTOpEIE ompeneistoress YcraBoM (OOmectBa, — He MeHee ueM 3a 15
pabounx IHEH, ecy HHBIE CPOKM He ycTaHoBieHHl YcraBom O6mectsa. Ilepedens
BaXXHBIX BONPOCOB BKJIHOYAET, HO HE OTPaHUYUBACTCS, CTpATErHel pa3sBUTUS W/UIH
IUIAaHOM PasBUTHUs, MOTHBAMOHHEIMA KIIJI 1t pyKoBOAMTEINS U YIEHOB [IPABJICHHUS,
TOZIOBEIM OTHETOM H YYaCTHEM B CO3[aHUHU APYTUX IOPUANIECKHUX JIHII.

B moBecTKy 3acemaHus cOBeTa NWUPEKTOPOB HE BKIKOYAIOTCS BOIPOCHI,
MaTepuanbl 110 KOTOPBIM ObLIK NpPENOCTaBIEHEl C HapyLIeHHeM CpoKoB. B ciyuae
BKJIFOYCHUS! B IIOBECTKY BOIPOCOB C HapylIeHHeM CpOKOB, mpexcenartemo Cosera
JUPEKTOPOB  TPENOCTABNISETCS ~ HUCUYepmbIBalomlee  0OOCHOBAaHME  JAaHHOM
HeOOXO/MMOCTH,  YKa3aHHOE  OOCTOATENBCTBO  yYMTHIBAETCS TPH  OLCHKE
AESATELHOCTH KOPIIOpaTUBHOro cexperaps ObimecTra.

52. CoBer JVMpPeKTOpOB NPHHAMAET pEIIEHHS HA OCHOBE IIOJIHOM,
AOCTOBEPHOM M KavyeCTBeHHOH wH(opMarmu. Ui NPUHATHS COBETOM IMPEKTOPOB
9(heKTHBHBIX ¥ CBOEBPEMEHHBIX pEUICHHH HeoGXOAMMO 06ecreunTs COGIIONeHHe
CIENYIOIUX YCIOBUM:

1) BeIcOKOE Ka4eCcTBO MaTepHUalos, H“HbopManuy, JIOKYMEHTOB,
NPENOCTaBIAEMBIX COBETY NUPEKTOPOB (B TOM HHCIIE IPH HEOGXOAUMOCTH HEPEBOJ
Ha aHIVIMUCKUY A3BIK);

2) moNy4eHHe MHEHHA 3KCIEPTOB (BHYTPEHHHX M BHEIUHHX) IIpH
HEOOXOAMMOCTH (CIEyeT yquThIBaTh, YTO HpPHUBJEYEHUE SKCIEPTOB HE CHUMAET ¢
COBETa AMPEKTOPOB OTBETCTBEHHOCTH 33 IIPUHSATOE PELIEHHE);

3) Bpemsl, ynensgemoe OOCYXIEHWSM Ha COBETe AUPEKTOPOB, OCOGEHHO s
BaXKHBIX U CJI0XKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIPOCOB;

5) B pellleHusX MpeLycMaTpUBAETCS IUIAaH JATbHEHIINX IEHCTBHN, CPOKH H
OTBETCTBEHHBIC JIUIIA.

Crenyromue (hakTopsl MOTYT OKa3aTh OTPHLATENLHOE BIMSHHE HAa KAYECTBO
PEILICHNH COBETa TUPEKTOPOB:

1) nomMuHMpOBaHHE ONHOTO WM HECKONBKUX JUPEKTOPOB HA 3aCEHAHHH, UTO
MOET OrpaHUYHUTE MONHOIEHHOE YYacTHe B 00CYXICHHUSX APYTHUX JUPEKTOPOB;

2) hopManbHOE OTHOIIEHKE K PHCKAM,;

3) mpece0BaHMeE TUYHBIX HHTEPECOB U HU3KHE STHUECKHE CTaH/AapTEHI;
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4) bopManbHOE NpUHSATHE DELISeHW Ha 3acellaHhd COBETa JUPEKTOpPOB, Oe3
pEaNbHBIX M aKTUBHBIX 00CYXISHUH;

5) mo3unusi GECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) HIIM OTCYTCTBUE
CTPEMJIEHUS K Pa3BUTHIO (IOBOJECTBOBAHHE TEKYILUM ITOJIOXKEHHEM );

6) cnabas opraHU3alMOHHAS KyJNbTYpa;

7) HepocTaTOK HHQOpMaUUK W/ UK aHaIN3a.

YneHE! coBeTa JUPEKTOPOB MOTYT 3allpOCHUTE JOTIOIHUATENEHYI HH()OPMAIIHIO
I10 BOIIPOCaM IIOBECTKH JHA, HEOOXOAUMYIO IS IPUHSATHS PELICHHUA.

53. HeoOxomumo yuacTHe KaXOOrO UiI€HA COBETA OUPEKTOPOB Ha
3aCe[laHUsAX COBETA JUPEKTOPOB M KOMHTETa, B COCTAB KOTOPOIO OH BXOIMT.
Orcrynnennie OT [aHHOW HOPMBI JONYCKaeTCss B MCKIIIOYUTENBHBIX CHydasX,
OroBapHBAEeMEIX B IIOJIOXEHUH O COBETE NUPEKTOPOB.

KBopyMm 515 mpoBelieHus 3aceqaHys COBETa AUPEKTOPOB COCTABISIET HE MEHEe
TIOJIOBHHEI OT YHCJa €ro YiICHOB M OMNpPENeNseTcs C YYEeTOM 4WIEHOB COBETa
IOUPEKTOPOB, KOTOPBIE Y4aCTBYIOT B OOCYXICHHUN U I'OJIOCOBAHUM PACCMATPUBAEMEIX
BOIIPOCOB, HCIIONB3ysl TEXHMYECKUE CpeNCcTBa CBA3M (B pEeXHUMe ceaHca
BHIcOKOH(DepeHNH, Tele(OHHON KOH(EPEHICBs3n U Ip.), JU00 IIPY HAIHYUM HX
TOJIOCOB, BBIPAXKEHHBIX B MICEMEHHOM BHUJIE.

54. Pemenus Ha 3acefaHuM coBeTa IupekTopoB OO0mIecTBa NMPUHUMAIOTCS
OONBIIMHCTBOM TOJIOCOB HYIEHOB COBETA AHUPEKTOPOB, NPHHAMAIOIIUX YYacTHE B
3acelaHNM, €CIIU 3aKOHOJaTensCcTBOM Pecnybnuku Kazaxcran, Ycerasom O6miectsa
WIM €ro BHYTPEHHUMM JOKyMEHTaMH, OIpPeJeNsiONMM IOpSIOK CO3blBA U
NPOBEICHHS 3aceJaHN COBETa NUPEKTOPOB, HE MPELYCMOTPEHO HHOE.

IIpy pemeHnu BONPOCOB Ha 3acemaHWu coBeTa ngupekTopoB O6iiecTBa
KaXKIEIM 4ieH coBeTa qupexkTopoB ObmecTBa ob6namaeT omgHuM rojocom. Ilepemaua
npaBa rojioca 4jieHoM coBeTa AupekTopoB OOmiecTBa MHOMY JIMIY, B TOM YHCIIE
IpyroMy 4jeHy coBeTa OUpekTopoB OOIIeCTBa He HOIMYCKAETC .

Ilpy npunaATHE coBetoM gaupekropoB OOLiecTBa pelleHWi, B Ciydae
PaBEHCTBa TOJIOCOB 4YJIEHOB COBETa JUPEKTOPOB, IIPABO pPEMIAIOIIEr0 TroJjioca
IPHHAIEXUT IIPEACENATENIO coBeTa AupekTopos ObiecTra.

55. Ynen CoBera IHPEKTOPOB, UMEIOIINI 3aUHTEPECOBAHHOCT 110 BOIPOCY,
BBIHECEHHOMY Ha PaCCMOTPEHHE COBETa AUPEKTOPOB, HE YYaCTBYeT B OOCYKIECHUH U
TOJIOCOBaHMHU TI0 OAaHHOMY BOIPOCY, O UeM JAEeNaeTcsi COOTBETCTBYIOMIASA 3alliCh B
TIPOTOKOJIE 3aCElaHuUs COBETa QUPEKTOPOB.

56. Cpox 1aBHOCTM 1O HepasIallleHHI0 BHyTpeHHeH (cnyxe6Hoit)
uapopmanuy  Ob6miecTBa OBIBIIMMH — WIEHAMH COBETa OHUPEKTOPOB  IIOCTIE
NpeKpalleHus UX JNeATeIIFHOCTH B COCTaBe COBETA NUPEKTOPOB COCTABIISIET HE MEHee
5 ner.

57. CoBeTy IMpPEKTOPDOB DPEKOMEHIAYETCS IPOBOMWTH PpEBU3HIO paHee
NPUHATBIX PELIEHHH. AHaIK3y IOIeNKAT KaK caMO pelIeHMe, TaK U MPOLecC ero
IpUHATHA. PeKOMEHAyeTCs MpOBOAMTH PEBH3MI0 paHee MNPUHSATHIX DEIIEHHH IIpH
IIPOBEICHUU COBETOM JMUPEKTOPOB OIEHKH CBOEH JeSTENBHOCTH.
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ITaparpa¢ 8. Onenka nesiTeIbHOCTH COBETA JHPEKTOPOB

58. CoBer JAUPEKTOpPOB, KOMHTETHl M UYJEHBl COBETAa OHPEKTOPOB
OLICHMBAIOTCS HA €XErofHo# ocHoBe. IIpu 3TOM He pexe OHHOrO pasa B TPH roia
OlICHKa IMpPOBOOUTCA € IPUBJICYEHUEM  HE3aBUCUMOH  mpodecCHOHAIBHOM
OpraHu3alyy.

Ouenka 1o/KHA TO3BOJIATE OMPENEIATh BKIAJ COBETA AUPEKTOPOB M Ka)I0r0
U3 €ro YWIEHOB B POCT JOJIOCPOYHON CTOMMOCTH U ycToH4YnBOe paszButue OOuiecTsa,
a TaKXKe BBIABIATE HANpPaBICHHUS M PpPEKOMEHIOBATh MeEPHI JUIS  YIIYYIIeHHH.
PesynbraTel OLEHKM NPUHUMAIOTCS BO BHHMaHWe [IpW Iepeu30paHud WK
JOCPOYHOM IpEeKpalleHNY IOJHOMOYUHN YIEHOB COBETA JUPEKTOPOB.

OueHka sBnseTcs ONHWM W3 OCHOBHBEIX HMHCTPYMEHTOB IIOBBHIIICHHS
npoQeccHoHali3Ma CcOBETa JUPEKTOPOB W €ro WHIWUBHAYAIBHEIX YIEHOB.
IIpoBenenue oueHKHM 00A3aTENBHO KaK JUIS HE3aBUCHMBIX IHPEKTOPOB, TaK W IS
IIPEACTaBUTENEeH eNUHCTBEHHOTO aKIIHOHEPA.

IIpoBenenne OLEHKH MOOMKHO COOTBETCTBOBATH TAKWM KPUTEpUAM, Kak
PETyJISIPHOCTE, KOMILJIEKCHOCTE, HEIPEPLIBHOCTE, PEaNTMCTUYHOCTb,
KOH(HUIEHIIHAIBHOCTE.

IIponecc, cpoku U TOPSIOK INPOBENEHUS OLEHKU IEITEIBHOCTH COBETA
IUPEKTOPOB, €r0 KOMHTETOB M UJIEHOB COBETAa OUPEKTOPOB CJIENYeT YETKO
PerIaMeHTHPOBATE BO BHYTPEHHUX HOKyMeHTax OOmecTsa.

59. OueHka BKIIFOYAET, HO HE OIPAHUYUBAETCS PACCMOTPEHUEM CIEMYIOIUX
BOIIPOCOB:;

1) ONTHMAaIBPHOCTE COCTABA COBETA JUPEKTOPOB (OajaHC HABBIKOB, OMNBITA,
pasHooOpasue cocTaBa, OGBEKTHBHOCT) B KOHTEKCTE CTOSIIMX 3a1au IIepes
O6mecTBOM;

2) ACHOCTE TOHMMAHUS BUICHUS, CTPaTerMH, OCHOBHBIX 3aiad, mpobieM u
nennocreit O6iecrna;

3) miaHel IPEeMCTBEHHOCTHU U Pa3BUTHS;

4) yHKUMOHHPOBAaHKE COBETa NIUPEKTOPOB KAK EOUHOrO OpraHa, PojH COBETAa
JAPEKTOPOB M PYKOBOAMTENIS IIPaBIeHUA B JiesTeNbHOCTH O01mecTsa;

5) @ dexTHBHOCTE B3aMMONEHCTBHSI COBETA AUPEKTOPOB C EIUHCTBEHHBIM
aKLIHOHEPOM, NMPABIICHUEM Y NOJDKHOCTHBIMU Nunamu OO1ecTsa;

6) 3pheKTHBHOCTE KaXKITOT0O U3 WICHOB COBETA AUPEKTOPOB;

7) 9Q(GEKTHBHOCTE [IEATENBHOCTA KOMHTETOB COBETa OHPEKTOPOB H KX
B3aHMOJICHCTBIE C COBETOM AMPEKTOPOB, WIEHAMH MPaBJICHHUS;

8) ka1ecTBO MH(OPMAalM¥ ¥ JOKYMEHTOB, IPENOCTABISAEMEIX COBETY
JUPEKTOPOB;

9) kauecTBO 0OCYXICHNH Ha COBETE QUPEKTOPOB, B KOMUTETAX;

10) 3¢ peKTHBHOCTE HeATENBHOCTH KOPIOPATHBHOTO CEKPETAPS;

11) sicHOCTS B TOHUMAHUH MPOLECCOB 1 KOMITETEHIINI,

12) nporiecc BEISBIEHHS U OLIEHKU PHCKOB;

13) B3aumomeiicTre ¢ €IHHCTBEHHEIM aKIIHOHEPOM 7§ HHBEIMHA
3aMHTEPECOBAHHBIMHU CTOPOHAMHU.
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60. OueHKa IPOBOAUTCS COBETOM IHUPEKTOPOB B 0DS3aTEIFHOM IOPSKE HA
€XEroAHON OCHOBE C YUYETOM COOTBETCTBYIOILEH OLIEHKM KOMHUTETA IO Kaapam H
BosHarpaxxnenusiM. CriocobamMu OLIEHKH SIBJISIOTCS CAMOOLICHKA HIIH IIPHBIICYEHHE
HE3aBUCHMOTO KOHCYJIBTAHTA Ui TIOBBIIICHMs KadecTBa OLEHKM. He3zaBUCHUMEIN
BHEILIHUI KOHCYJIBTaHT MIPUBIIEKAETCS HE PEXe UeM OIUH pa3 B TPU roja.

Pe3ynpraTel OLIEHKU MOTYT CIY)XHTh OCHOBaHMEM [JIs Mepen30paHMs BCETO
COCTaBa COBETa JUPEKTOPOB MM OTHACIBHOIO €ro YleHa, IEPECMOTpa COCTaBa COBETa
OVPEKTOPOB U pa3Mepa BO3HATPOXICHUS 4IeHaM COBEeTa OUPEKTOpoB. B ciyuae
HaJIUYMs CEPhE3HBIX HENOCTATKOB B pe3ylbTaTax AEATENIBHOCTH OTHENBHBIX YICHOB
COBETa AUPEKTOPOB, MpECeNaTeN0 COBeTa AUPEKTOPOB PEKOMEHIYETCS MPOBOJIUTE
KOHCYJIbTallu! C €AVHCTBEHHBIM aKI[HOHEPOM.

CoBeT AHMPEKTOPOB B EXErOOHOM TOJOBOM OTYETE€ OTpaXaer, Crmocod
MIPOBENEHMS OLIEHKU COBETa AUPEKTOPOB U MPUHATHIE MEPEI 110 €€ pe3yIbTaTaM.

61. EnuHCTBeHHBIH aKIMOHEP MOXET IPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JOUPEKTOPOB CaMOCTOSITENIBHO WU C IIPUBIEYEHHUEM HE3aBHCHMOI'O KOHCYNBTaHTa.
Bo BHUMaHWEe NMPUHUMAKOTCS PE3YyNbTAaThl OLEHKH, NPOBENEHHON CaMOCTOSTEILHO
COBETOM [IUPEKTOPOB, pe3yJbTaThl JAesTensHocTH OOmIecTBa, BBINOJIHEHHE
O)XHJaHWY €IUHCTBEHHOI'O aKIMOHepa U UHBIE (PaKTOPBIL.

ITaparpad 9. KopnoparusHsiii cexperaps O6mecTBa

62. B nensx 3¢ dexTUBHON OpraHU3aluy JeATeIBHOCTU COBETa JUPEKTOPOB U
BBaHMOI{eﬁCTBHH MpaBJIEHWA ¢ €IHHCTBEHHBIM AKIIHOHEPOM, COBETOM IHUPEKTOPOB
Ha3HA4aeTCs KOPIIOPATUBHEIN CeKpeTaph.

Coser JUPEKTOPOR TPUHHUMAET PEIIEeHUE O Ha3HAUYCHWUU KOPIIOPATHBHOTO
CEeKpeTaps, ONpeaeyiieT CPpoK €ro HOJIHOMO‘-II/Iﬁ, (bYHKI.II/II/I U TOPAIOK NEATEIBHOCTH,
pasMEp DOIMXHOCTHOI'C OKJIaZla W YCIOBHA BO3HATPAXIOCHHA, IIPHHHAMACT PCIICHHUEC O
cosmaHum  ChnyxOb1  (Cekperapmara)  KOPIOPATHBHOIO  cekperaps  (mpu
HeOOXOOMMOCTH) K ompenenseT OroJKeT ykaszaHHON cimyxO0bl. KopmnopatusHbIH
CeKpeTapsk MOAOTHETEH COBETY HHUPEKTOPOB OﬁmeCTBa H HE3aBHUCHM OT IIPpaBJIIEHHUA
OGIJ.IECTB&. OcHoBHEIE 0043aHHOCTH KOPIIOPaTUBHOI'O CEKPETapsa BKIHOHAIOT
CO,I[CfICTBPIG B CBOCBPEMEHHOM UM KAYUECTBEHHOM IIPUHATHH KOPIIOPATHUBHBIX pemeHm‘fi
CO CTOPOHBI COBE€Ta IOUPEKTOPOB, €IWHCTBCHHOI'O AKIIMOHEPA, BBIMIOJIHEHHUE DOJIH
COBETHHKA OJId YJIEHOB COBETA JUPEKTOPOB IO BCEM BOIIpOCaM HUX NEATECIBHOCTH H
IIPHMECHCHU S HOJIOXKEHUNA HACTOILLICTO KO,[[CKC&, a TakKX€ MOHHTOPHHIT 3a
peaﬂmanneﬁ HAaCTOAIETO KO,E[CKC& H ydacTue B COBEPIIECHCTBOBAHUHA
KOpIopaTUBHOro ynpasieHuss B OOumiecTBe W opraHu3auusxX. KoprnopaTHBHBIH
CEeKpeTaph TaKXXE€ OCYLIECTBIACT IIOATOTOBKY OTYETA O COﬁIHO,I[eHI/IH IIPUHIIUIIOB H
TOJOXEeHUM HaCTOAIEr o KOI[GKC&, KOTOpI:Iﬁ BKIIFOYACTCS B COCTAB I'OOOBOI'O OTUETA
O6mecTBa. B maHHOM OTUeTe cleayeT OTpaXaTh llepedeHb IPHHIIAIIOB U ITOJOXEHHH
KOHCKC&, KOTOpBIE HE COGJIIO,II&IOTCSI, C TMOpUBECACHUEM COOTBETCTBYIOIIHUX
00BsICHEHHH.

63. OcHOBHBEIE GYHKIMM KOPIOPATHBHOIO CEKpETaps BKIIOYAIOT, HO HE
OrpaHUYUBAIOTCS CJIeTYFOLIHMH.




26

B uyactu obecrieuenus AesTeILHOCTH COBETA TUPEKTOPOB:

1) oka3anue MOMOLIM NpEACENaTeNl0 COoBeTa AMPEKTOPOB B (OPMUPOBaHHH
TIaHa paboTEI ¥ TOBECTOK 3aCCaHuil;

2) opraHu3alys IPOBENEHNS 3acefaHuil COBETa JUPEKTOPOB;

3) obecrievyenre TIONYYEHUsT UJIEHAMH COBETa JOUPEKTOPOB aKTyaldbHO! U
CBOEBPEMEHHOM HH(OpManuu, HeOOXOMUMON Ui MPUHATHUS PELIEHUN IO BOIIPOCaM
IIOBECTKM [IHS U B paMKaxX KOMIIETEHIIMU COBETa AUPEKTOPOB;

4) IpOTOKOIMPOBaHMUE 3aceIaHuil COBETa TUPEKTOPOB, 00ecreueHne XpaHeHHS
IIPOTOKOJIOB, CTEHOTpaMM, ayIuO-BHIEO 3alKCcel, MaTepHalloB 3acelaHuil coBeTa
IVPEKTOPOB;

5) KOHCYNBTHPOBaHUE  WIEHOB  COBeTa JHUPEKTOPOB IO  BOIpoOcam
3akoHOomarenskcTBa Pecnybnuxku Kasaxcran, VYcraBa OOmecTBa, HaCTOALIErO
Kogpekca, BHYTpeHHIX JOKYMEHTOB, OCYLIECTBICHHE€ MOHUTOPHHIA MPOUCXOISAIINX
HU3MEHEHUH U CBOeBpeMeHHOEe UHQOPMHPOBAHUE YWICHOB COBETa IUPEKTOPOB;

6) opranu3anys BBEJICHUS B JOJDKHOCTh BHOBb W30paHHBIX YJIEHOB COBETa
IUPEKTOPOB;

7) opranu3auus OOy4YeHHsS 4UJIEHOB COBETa JAUPEKTOPOB M IIPUBIIECYEHHUS
SKCIIEPTOB;

8) opraHuzanus  B3aUMOIEHMCTBHS  WIEHOB  COBETa  OUPEKTOPOB  C
€IVUHCTBEHHBIM aKLIMOHEPOM, MIPABJICHUEM.

64. B ugactu obecniedeHrs B3aMMOIEHCTBUS C CIMHCTBEHHBIM aKITMOHEPOM:

1) cBOeBpeMEHHOE HalpaBlieHHe MaTepHaioB MO BOMPOCaM, BEIHOCHUMBIM Ha
paccMOTpeHUe €AUHCTBEHHOTO aKLUHOHepa Ui IPUHATHS COOTBETCTBYIOLLUX
peLICHU;

3) ofecrieueHre XpaHeHUs PEIICHNH €JUHCTBEHHOIO aKIIMOHepa,;

4) obecrieyeHue  HaJUIeXalllero  B3aUMOJEHCTBUS ~ OpraHU3alldd  C
eIMHCTBEHHBIM aKLHOHEPOM, BKIIOYas KOHTPOIb 3a IIPeloCTaBIeHueM HH(pOpMaLuu
Ha 3aIIpOCHI €IMHCTBEHHOIO aKIMOHEPa Ha CBOEBPEMEHHOW OCHOBE.

65. B 4acTu BHe#peHHsS HaAJUIEKAIEH TNPAKTHKA  KOPIIOPATHBHOTO
yIpaBieHus:

1) MOHUTOPUHT peanu3alud U COONIONEHHUS NPUHUOWIIOB M IIOJIOXEHUN
HacTosmero Konexca;

2) IOATOTOBKA OTYETa O COOJIOJEHNH MPUHIUIIOB U IOJIOXKEHUM HACTOSIIErO
Konekca;

3) BEIABJIEHHE B paMKaxX KCIIOJIHEHUS CBOWX (GYHKUWHA HapyIIEHHH B 4YacTH
HOPM KOPIIOPaTUBHOI'O YIIPAB/IEHUS, 3aKPEIUIEHHBIX 3aKOHOIATeIECTBOM, YCTaBOM U
OpyTUMU nokyMeHTaMu OOIIecTBa;

4) KOHCYJIbTUPOBAaHNE €OWHCTBEHHOIrO axi(oHepa, MOJDKHOCTHEIX —JIMIIL,
pabotHHKOB Ob1IecTBa [T0 BOIPOCaM KOPIIOPATHBHOTO YIPABIICHHS;

5) MOHUTOPHMHI JIydIle MHPOBOM MPAakTHKH B cdepe KOPHOPaTUBHOIO
yOpaBlIeHHss ¥ BHECEHHE MPEIJIOKEHUM 10 COBEPIIEHCTBOBAHHIO IIPAKTHKH
KOpIIOpaTUBHOIO yIpaBieHus B O0miecTse.
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65. B ciy4ae BOSHMKHOBEHHMS CHTyallWi C KOHQIMKTOM HHTEPECOB,
KOPTIOPaTHBHBIA  CEKpeTaph JIOBOAWUT [JaHHYI0O HHQOpPMAalMIO OO0 CBEOCHHSA
IpeaceaaTelis COBETa AUPEKTOPOB.

66. Ind  npodeCCHOHANBHOTO  WCIIONHEHHS  CBOMX  OOS3aHHOCTEH
KOpIIOpPaTUBHOMY  CEKpeTaplo  cllenyer o0namartes 3HAHUAMM, OIBITOM H
KBayuuKkaiuer, GesynpeyuHol HeN0BOW pelyTalWell W IOJNB30BaThCA JOBEPHEM
COBETa IUPEKTOPOB M CIUHCTBEHHOTO aKIMOHEpa. B 3aBUCHMOCTH OT pasMmepa
Obmecrea U Macmraba €ero JesTeNbHOCTH, MOXET OBITH CO3/7aHa ciyxba
KOPIOPaTUBHOTO CeKpeTaps.

Ha nomKHOCTE KOPHOpaTHBHOTO CeKpeTaps Ha3HayaeTcs JIMI0, HMEIOLee
BBICILIEE IOPUIUIECKOE MIIM 3KOHOMUYECKOe 00pa3oBaHue, ¢ He MEHEE YeM S5-IeTHUM
OIBITOM paboThl, ¥ MPAaKTHYECKUE 3HAHUS B cdepe KOPIOPATUBHOrO YIPaBIECHUS U
KOpPIIOPaTUBHOTO MPagBa.

B uensx moseimeHns 3¢ (eKTHBHOCTH MOATOTOBKU U IPOBENEHHS 3acejaHuil
CoBeTa JMPEKTOPOB DEKOMEHIYETCs IEPHOAUYECKM OOCYXIaTh MOJNHOTY M
TI0JIE3HOCTh IPEAOCTABIEHHBIX YIECHAM COBETa JUPEKTOPOB MaTepuaioB. Pe3ynsraTe
HaHHBIX OOCYXIEHHMH CIyXaT OCHOB3HHEM [Uis OUEHKH 3((EeKTHBHOCTH
AEATeIIbBHOCTH KOPIIOPATUBHOIO CeKpeTapsl.

B OTHOIIeHWH KOPHIOPAaTHBHOTO ceKpeTaps B OGmecTse pa3pabaThlBaeTcs
NporpaMMa BBEIEHHSA B NO/DKHOCTh M IJIAHWUPOBAHHS MPEEMCTBEHHOCTU. [IOMCK U
Ha3sHAYE€HNE KOPIOPATHBHOTO CEKPETaps OCYILECTBISIOTCS HAa OCHOBE OTKPBITHIX U
IIPO3pajvHEIX MPOUEHYP, 3aKPETIEHHEIX BO BHYTPEeHHHX IoKyMeHTax ObIiecTsa.

KopropaTuBHEIH cekperaph OCYIUECTBISET CBOKO AESTENHHOCTH HA OCHOBE
TIONIOXEHHUS, YTBEPKIAAEMOTO COBETOM MAHUPEKTOPOB, B KOTOPOM yKAa3bIBAIOTCS
(yHKUHMH, IIpaBa ¥ 0OA3aHHOCTH, MOPSNOK B3aUMOIeHCTBUA ¢ opraHaMu O6iecTsa,
KBaJIU(QUKAUHOHHBIE TPEOOBAHNS U Ipyras HHGOPMALYL.

67. [ns BBINONHEHHWS CBOMX OYHKIME KOPIOpPATHBHEIH CEKpeTaphb
HafleNIAeTCs CNENYIOINUMH ITOJIHOMOYHSIMHU;

1) sanpammBate ¥ IOTY4YaTh y OPraHOB, JOMXHOCTHBIX JIHI H paGOTHHKOB
O6mrecTBa NOKyMEHTE! U MH(OPMALMIO, HEOGXOAMMBIE JUTA MPUHSTHA PELIeHHH Ha
3acelaHysAX COBeTa IUPEKTOPOB U €AUHCTBEHHEIM aKIMOHEPOM;

2) IpUHMMATh MeEpH II0 OPraHW3alUK 3aceNaHuii COBETA JUPEKTOPOB U
IPUHATHS PEIlCHUH €OMHCTBEHHBIM aKIIMOHEPOM II0 JIOBEAEHHUIO N0 MOJDKHOCTHBIX
man O6mecTsa WHOOPMALMK O MPUHATEIX PEIICHUAX, a TAKKe MOCIIeAYIOIEMY
KOHTPOJIIO X HUCITOJIHEHHS;

3) HEMOCPEICTBEHHO B3aNMOAECHCTBOBATE C MIPEACENATENIEM U WIEHAMHU COBETa
AHUPEKTOPOB, TIIEPBBIM DPYKOBOAUTENEM M WISCHAMU I[paBlieHus, paboTHHKaMU
O6miecTBa, eMUHCTBEHHEIM aKI[MOHEPOM.

IIpaBnerne OG1ecTsa OKa3BIBAET KOPIIOPATHBHOMY CEKPETapIO BCECTOPOHHEE
COJIEHCTBUE IIPU UCITOTHEHHH UM CBOUX MIOJTHOMOYHKIA.
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Ilaparpag 10. Om6yacmen O6mecTBa

68. B mnemsx cobOmomeHWs NPUHIMIIOB AEIOBOW 3THKM U ONTUMAILHOTO
PEeryJupOBaHHs COLMAJIHO-TPYAOBBIX CIIOPOB, BO3HUKaImMUX B O6mecTse,
Ha3HavyaeTcsi OMOyACMeH.

Kannunaty Ha HOMKHOCTE OMOyACMeHa ciefyeT o6iamaTh Oe3ylnpevyHoi
NICJIOBOM peIyTaliieli, BRICOKMM aBTOPUTETOM, a TaKXe CIIOCOOHOCTBIO TPUHSTHS
OecpUCTPaCTHBIX PELISHUA.

Ombyncmen HasHavaeTcss pemreHumeM CoBeta aupekTopoB OOmectsa u
IOMJIEXHT Tepen30paHuio KaXKAble OBa roja. Poibk oMOyICMEeHa 3aKiIouYaeTcss B
KOHCYJIbTUPOBAaHUM OOpPaTMBINMXCS K HeMy pabOTHHKOB, YYaCTHUKOB TpPYIOBBHIX
CIIOPOB, KOH(JIMKTAa ¥ OKa3aHUU UM COAEHCTBHSA B BEIPaOOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTHBHOI'O M pealld3yeMOro peleHHs C Y4YeToM COOJIONEHHS HOPM
3akoHonarenscTBa PecnyGnuku Kazaxcram (B TOM  4mcle, COONIIOAEHHS
KOH(DUIEHIMAIBPHOCTH NPU HEOOXOJMMOCTH), OKa3aHUW COAEMCTBHS B peIlCHUU
Npo6IeMHEIX COLUANTEHO-TPYIOBEIX BOMPOCOB Kak pabOTHHKOB, Tak U O6IecTsa.

OMOyncMeH BBIHOCHT Ha pacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M
HOJDKHOCTHEIX Jiull OOIlecTsa BBIABIEHHBIE UM MpOOJIEMHEIE BOMPOCH, HOCSIIHUE
CUCTEeMHBIH Xapakrep u Tpebyromue MNPUHATHS COOTBETCTBYIOLIMX DEIIEHUN
(KOMIUIEKCHEIX Mep), BEIABUTAeT KOHCTPYKTUBHEIE MIPEIOKEHUS I HX PEIleHHUs.

OmMmOyncMen He pexe OIHOTO pas3a B TOJ HPEACTAaBJISET OTYET O PE3yNbTaTax
IPOBEACHHON pabOoThl KOMHTETY IO KaApaM W BO3HArPaXKHEHUSM M KOMHTETY IO
aymIuTy coBera OHpeKkTopoB OOIllecTBa, KOTOpHIE OIEHHBAIOT DPE3YIBTATHl €ro
JIeSATENIBHOCTH.

Coser nupexTopoB OOInecTBa OLEHHMBAET PE3YNBTATH AEATENBHOCTH
oMOyZCMeHa ¥ TIPUHUMAET PelIeHHe O MPOJUICHUH WX MPEKPAIeHHH TTOTHOMOYHIA
JIHLIA, 3aHUMAIOILETO TOJDKHOCTh OMOYICMEHA.

Iaparpa¢ 11. Cny6a BHyTpeHHEro ay{uTa MpH COBETE JUPEKTOPOB
O6mecTBa

69. Jnis  ocymiecTBIeHWMsS ~ KOHTpOJS  3a (MHAHCOBO-X035HCTBEHHOM
AeATeNIEHOCTEI0 OOIIEeCTBa, OLEHKH B 0OIAacTH BHYTPEHHETO ayluTa M KOHTDOJIA,
yHpaBjieHUs pHUCKaMH, cobirofeHus 3akoHomaTenscTBa PecrmyOnuxu KasaxcraH B
Obmectse cospaercs ciyxba BHyTpeHHero aymuta. CoeT mupextopoB O6ecTsa
OIPENENSIET KONMYECTBEHHBIM COCTaB CIIyXOBI BHYTPEHHETO ayiuTa, CpOK
NONHOMOYNE ee pabOTHUKOB, HAa3HAYACT €€ DYKOBOAWTENS, a TaKke NOCPOYHO
NPEKpaIaeT ero MnoJIHOMOYMSI, ONpPeJeNseT IOpsSaoK ee paboThl, pasMep U yCIOBUSA
OIUIaTBl TPyAa H INPEMHUPOBaHUS pPaOOTHHKOB CIy)KOBI BHYTPEHHErO ay[uTa,
YTBEPXAET rOIOBOH 8y AUTOPCKHH ITaH ¥ GF0/DKET CiryKObl BHYTPEHHETO ayIuTa.

Pa6oTHuKH CiTyX6Bl BHYTPEHHEro ayfuTa He MOTYT GBITh H3GpaHBI B COCTAB
COBeTa IUPEKTOPOB 1 mpasnenus ObmecTsa.

Cmyx6a BHYTpeHHEro ayauTa NONYMHSETCS HEMOCPENCTBEHHO COBETY
pupexTopos OOiecTsa 1 SBJIfETCS HE3aBUCHMOM OT npaBieHus O6mecTsa. 3aa4u 1
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byHKIME ciTy>X6bl BHYTPEHHETO ayNTa, €€ IpaBa i OTBETCTBEHHOCTD OIpEeAeIISIOTCS
TOJIOKEHHUEM O CIIy)KOe BHYTPEHHETO ayluTa, yTBEPKAAEMBIM COBETOM AUPEKTOPOB
Obectsa.

Knrouesble 0083aHHOCTH Cily’KGbl BHYTPEHHETO ayIWTa BKIEOYAIOT OLICHKY
Ka4ecTBa CHCTEMB! BHYTPCHHEr0 KOHTPOJS U ympaBieHus puckamu B O6InecTBe W
HAOBEICHUE N0 CBEHCHHS COBETa IUPEKTOPOB HH(OPMAIMM O OOCTATOYHOCTH U
3QQEKTUBHOCTH NaHHOM cucTeMbl. OCHOBHas 3afaua CIyXOBl BHYTPEHHETO aynmuTa
3aKJIF0YaeTCs B CONEHCTBHY YIIy4IIEHUIO Pe3YNIBTATOR AesTenbHocTH ObIecTsa.

70. B monoxesuu o cuyxGe BHYTPeHHEro AayAuTa ONPEeHeNSIoTCs |
3aKPEIUIAIOTCA:

1) IpUBEPKEHHOCTE MPUHIUNIAM H IIONIOXEHUSAM, NPHHATEIM MEXIyHAPOXHEIM
HMucruryrom BHyTpennux aynutopos (The Institute of Internal Auditors);

2) cTaTyc, LeNH U 381849y BHyTpeHHero ayauta ObmecTsa;

3) ycnoBus ofecrieyeHus HE3aBUCUMOCTH, 00BEKTHBHOCTH u
npoQeccruonanuaMa CIyxOsl BHYTPEHHETO ayuTa IS AOCTIKEHHS [eNel U 3a1ay
BHYTPEHHETO ayauTa U 3Q(QeKTHBHOTO BEINOJHEHHS CIIy’KGOW BHYTPEHHEro aymuTa
CBOMX (DYHKIUI U 00SI3aHHOCTEH;

4) KBaTU(PUKALMOHHEbE TPEOOBAHKS K PYKOBOLUTENO W paboTHUKaM CITyKOBI
BHYTPEHHEI'O ayIuTa,;

5) 06beM U conepiKaHue IesTeNbHOCTH BHYTPEHHETO ayIATa;

6) mpaBo KocTyna K MOKYMEHTAL|H, COTPYIHUKAM H MATePHAILHEIM aKTHBAM
IpYU BBIMTOJHEHUH COOTBETCTBYIOMIMX 3aIaHUIH;

7) NOPANOK  B3aMMOAEHCTBUSL CIYKOBI BHYTPEHHETro ayJJuTa C COBETOM
AMPEKTOPOB K NpasiieHreM OOLIeCTBa U NPENCTABICHHS OTYETHOCTH KOMHUTETY IO
ay[lUTy W COBETY AupeKTopoB OO6miecTna.

B nonoxenun o ciyxbe BHYTPeHHEro ayauTa MpeLyCMAaTPUBAIOTCH TakoKe
CIIEAYIOLINE 3a1a4u ¥ QYHKLIWH:

1) comeiictBue mpaBnenuio u pabortumkam O6mectsa B pa3paboTke u
MOHHTOPHHI® HCIONHEHHUS INPOLEAyp W MEPONPHATHI II0 COBEPLICHCTBOBAHWIO
CHCTEMBl YIPABICHUT PHUCKAMH U BHYTPEHHETO KOHTPOIS, KOPIOPAaTHBHOMY
YTIPaBIICHHIO;

2) KOOpAVHALS JIESTENEHOCTH C BHEIIHHAM aymutopoM OO6imectsa, a Taxxe
JTALamMy, OKa3BIBAIOIWMH yCITYTH IO KOHCYNBTHPOBAHHIO B OGNACTH yIpaBleHUS
PHCKaMHU, BHYTPEHHET0 KOHTPOJIS M KOPIOPATHBHOTO YIIPABICHUSL;

3) mpoBesieHHE B paMKax YCTAHOBJIEHHOTO IIOpsIKA BHYTPEHHErO ayauTa
JOYEePHUX OpraHUu3aIU;

4) MOATOTOBKA U HNPENOCTABIEHUE COBETY AVMPEKTOPOB U KOMHUTETY IO aymuTy
CHEKBAPTAJIBHBIX U I'OLOBOrO OTHETOB O PE3yNbTaTaX NesTENBHOCTH MOApa3eeHus
BHYTPEHHETO ayTUTa U BBINOIHEHNH T'OLOBOTO ayJUTOPCKOrO IiaHa (B TOM YHCIIE
BKIFOYAIOIINX MHPOPMALIMIO O CYIIECTBEHHBIX PHCKAX, HEAOCTATKAX, pe3yabTarax u
3O(EKTHBHOCTH  BBINOIHEHUS MEPONPHUATUH 10 YCTPAaHEHUIO BBIABICHHBIX
HCNOCTATKOB, pE3YyNbTaTaxX OLCHKH (PAKTUYIECKOrO COCTOSHUS, HANEKHOCTH U
SQQEKTUBHOCTH CHCTEMEI yNpPaBNEHWS DHCKAMIL, BHYTPEHHETO KOHTPOJS H
KOPIOPAaTUBHOTO YIIPaBIeHHUS);
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5) npoBepka coOnrofeHus WieHaMu mnpasieHus OOmecTsa U ee paGOTHHKAME
TOJIOXEHUH 3aKOHOarenscTBa Pecy6muku Kasaxcran ¥ BHYTPEHHHX HOKYMEHTOB,
KacaroIllKXCcsi MHCAUIEpCKOM MHpopManuu u GOpsOBI ¢ KOppyMuen, cobmoneHus
3TUYECKUX TpeOOoBaHul;

6) OCyILIECTBICHHEe MOHUTOPUHIA 32 UCIOJHEHHEM PEeKOMEHIAMi BHEIIIHEro
ayauTopa;

7) IpenoCTaBleHHe  KOHCYNbTalld#fi COBETy JHPEKTOPOB, IPABIEHHIO,
CTPYKTYPHEIM IIOJpa3sfeNeHHAM U JOYEPHHM OpraHM3alUsM II0  BOIPOCaM
OpraHU3alliy U COBEPIICHCTBOBAHMS BHYTPEHHETO KOHTPOJIS, YIIPaBJIEHUs PUCKAMY,
KOPNOPaTUBHOTO YIPABIEHMS M OpPraHW3allid BHYTPEHHEro ayaura (BKIIOYas
BONIPOCHI pa3pabOTKX BHYTPEHHUX HOPMATHUBHBEIX HOKYMEHTOB M IIPOEKTOB B ITHX
0071acTAX), a TaKXKe II0 WHBEIM BONPOCAM, BXOIAIIUM B KOMITETEHIIHIO CIy X051
BHYTpPEHHEro ayIuTa.

71. Ouenka 3QeKTUBHOCTH AeATETPHOCTH CITyKObl BHYTPEHHETO ayIUTa, e¢
pykoBoauTenss ¥ pPabOTHUKOB OCYIIECTBISETCS COBETOM JAMPEKTOPOB HAa OCHOBE
pPacCMOTPEHHs OTYETOB CHyXObl BHYTPEHHETO aynuTa, COOJIONEHMS CpPOKOB
UCTIONIHEHUS TONOBOI0 ayIWTOPCKOIO ITaHAa M MPENCTABIEHUS OTYETHOCTHU, OLIEHKU
COOTBETCTBUS OTYETOB TPeOOBaHMAM CTAHAAPTOB KW BHYTPEHHHMX HOPMATHBHBIX
IOOKYMEHTOB CIIy>K0B! BHYTPEHHETO ayIUTa.

Haparpad 12. [Ipasienne

72. B OOCmecTse co3naeTcs KONICTHATBHEIA WCIIONHUTENBHEH OpraH —
npaBleHue. PyKOBOMWTENIO M WIEHaM IpaBlieHHs CIeAyeT oOJaath BBICOKHMH
NPO(ECCHOHANBHEIME ¥ JTHYHOCTHBIMA XapakTEPHUCTHKAME, 4 TaKkKe HMeTh
Oesympednyio JeNOBYIO DEIyTalMid M IIPUAEPKUBATHCS BBICOKHX 3THYECKHX
CTaHIapToB. PyKOBOAMTENIO MpaBleHHs Takxke HEoOXOIMMO OOJIanaTh BBICOKUMH
OpraHU3aTOPCKAMU CHOCOOHOCTSAMH, paboTaTh B AKTUBHOM B3aWMOIEHCTBHH C
COWHCTBEHHBIM AaKIHMOHEPOM K KOHCTPYKTHBHO BBICTPAaWBaTh C HUMH [JHUAJIOT,
COBETOM JHPEKTOPOB, PAOOTHUKAMY ¥ IPYTUMH 3aHHTEPECOBAHHEIMH CTOPOHAMH.

73. IlpaBneHvie MONOTYETHO COBETy [MUPEKTOPOB M  OCYLIECTBILET
PYKOBOACTBO €XETHEBHOH HedATenbHOCTEI0 OOIIecTBa, HECET OTBETCTBEHHOCTL 34
peann3alliio CTPATETUM DPasBUTHUS W/WIM IJIaHA Pa3BUTHS W pELICHWH, NPUHATHIX
COBETOM AMPEKTOPOB U €NUHCTBEHHBIM aKLIHOHEPOM.

74. CoBeT HmUPEKTOPOB H3OWMPAET DPYKOBOLHTENS W WIEHOB IIPaBJICHUS,
OMNpENENseT CPOKH NOJHOMO4HM, pasMep JODKHOCTHOTO OKJIaa, YCIOBHS OIIATEL UX
TpyAa. KiodeByio ponk B Ipollecce TOHCKa W OTOOpA KAHIWIATOB B COCTAB
TpaBICHNs, ONPC/CICHHH HMX BO3HAarpaKHEHHWs WIpacT KOMHUTET IO KagpaM H
BO3HarpaXICHHUIM COBETa NUPeKTOpoB ObiecTsa.

Ilpennoxenus mo kasounaTaM, Ha H30paHWE B COCTAB [IpaBJeHUs Ha
PacCMOTpEHME KOMHUTETA I10 KaZpaM ¥ BOSHATPaXKIEHHUSAM COBETa JUPEKTOPOB BHOCHT
PYKOBOIUTENL MPABNEHUA. B Cllydae OTKIOHEHHS COBETOM NUPEKTOPOB KaHIHAIATA,
NPCIIOEHHOr0  pyKOBOAMTENEM MPABICHUS HA OJHY U Ty JK€ BAaKaHTHYIO
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AOJXHOCTb B COCTAB NPaBJIeHHUs BO BTOPOM pa3, MpaBO HAa BHECEHHE MPEIOMKEHHUS
[0 KaHOHUATy Ha NaHHYIO BAKaHTHYIO JOJDKHOCTH IIEPEXOAUT K COBETY JUPEKTOPOB.

CoBeT HMPEKTOPOB MOXeT B JH060e BpeMs MPEKPaTHTh MOJTHOMOYHS
PYKOBOIMTENS X WISHOB IIPABIECHNU.

Pexomennyercs u36MpaTe PYKOBOOMTENS M UIeHOB IpasieHus O6mecTa
CpOKOM 10 Tpex ner. CpOKH MONHOMOYHI DPyKOBOAWTENS W YJIEHOB IIPaBICHHS
COBIAJAIOT CO CPOKOM MOJTHOMOYHIA IPABIECHNUA B LIETIOM.

Jlns MOBBILIEHYS NPO3PAYHOCTH MPOLECCOB HA3HAYEHHS W BOSHArPAXkKHEHUS
PYKOBOZHMTEIISA ¥ YIICHOB TpaBieHust O6IuecTBa, COBETY TUPEKTOPOB PEKOMEHIYETCS
YTBEPIUTE U CTPOTO COONIOAATh NpaBMia 110 HA3HAYEHHAM, BO3HATPAKIACHUSM,
OLICHKE U IPEEMCTBEHHOCTH PYKOBOIUTEIIS U 4IEHOB npasiesus O61mecTsa.

75. IlpaBneHue mon pyKOBOACTBOM COBETa JUPEKTOPOB paspabaTeiBaeT
CTPATeTHiO Pa3sBUTHUS W/UNH Ian pa3BuTus ObImecTsa.

ITpaBnenwe obecrieunBaer:

1) ocymiecTBNeHMEe  NEATENBHOCTH B COOTBETCTBHH C  HOPMAMH
3aKoHomaTenbcTBa Pecmy6biuku KasaxcraH, YcraBa W BHYTpEHHHX NOKYMEHTOB
OGimectBa, peleHusM eIMHCTBEHHOrO aKLUOHEPA, COBETA THPEKTOPOB;

2) Hajuiexalllee yNpaBlIeHre PUCKAMH U BHYTPEHHHMI KOHTPOIE;

3) BblOENIEHME PECYpCOB IS pPeaNM3aldd  PelleHWH  eJMHCTBEHHOrO
aKIMOHEPa, COBETA JUPEKTOPOB;

4) 6e30macHOCTE Tpyna pabotankoB OBImecTBa;

5) co3maHue aTMOC(epsl 3aMHTEPECOBAHHOCTH W JIOSIBHOCTU paboOTHUKOB
O61mecTBa, pa3sBuTHE KOPIOPATUBHOMN KYJIBTYPHL.

CoBeT IMpEeKTOpOB OCYIIECTBIsET KOHTPOIb HAJ AEATENHHOCTBIO [PABIEHHS
O6mectsa. KoHTponms MoxeT GbITe peamms3oBaH MOCPELCTBOM IIPEIOCTABICHUS
IIPaBIICHUEM PpETryNAPHOH OTYETHOCTH COBETY MJUPEKTOPOB M 3aCiyIUHBAaHHEM
NpaBICHUS IO BONPOCAM HCIONHEHUS CPENHECPOYHBIX IUIAHOB pAa3BUTHS U
AOCTHUTHYTBIX PE3YJIBTATOB HE PEexe ONHOrO pasa B KBApTAI.

76. llpaBneHMIO ClefyeT NpPOBONUTH OYHEIE 3aceNaHUs U o0cyxnarte
BONPOCB! peanu3allii CTPATeTMH PasBUTHS W/WIH IUTaHA DAa3BUTHS, peIleHHH
CIMHCTBCHHOTO aKIMOHEpa, COBETA JMPEKTOPOB ¥ ONEPANUOHHOHN IeATeNHLHOCTH.
3acenaHus MPaBICHHS PEKOMEH/YETCs IIPOBONUTE HA perynsapHoy ocHoBe. Crnyuyau
NPOBEACHNS 330YHBEIX 3acefaHMd OrpaHWYeHBl W ONpeleleHE] B YcCTaBe H
BHYTPCHHHX JOKyMeHTax OOmecTsa.

llpaBnenne ¢opmupyer nman pa6oTsr Ha NIPEACTOALINN TON C IEepPEYHEM
BOIPOCOB 10 Havalla KaJ€HAApPHOTO rozxa. UneHsl NpaBiieHHs 3a61aroBpeMeHHO
00eCIIeYMBAIOTCS MaTepUalaMUd K PacCMOTPEHHIO, HAIEKAIEro KadecTsa., ITpu
PacCMOTPCHHY BaXKHBIX U CIOXKHBIX BOIIPOCOB, TAKUX KaK CTPATErUH Pa3BHTHS /v
TIIaHbl  pa3BHUTHUS, WHBECTULHOHHBIE TMPOEKTHl, YIPABIEHHE PUCKAMH MOXET
TIPOBOJUTECS HECKOJIBKO 3aCENaHmiA,

TIpy pacemoTpenwm Kagoro BONMpoca OTHAENbHOE 06CYKACHHE MMOCBIIACTCS
PHCKaM, CB3aHHBIM C MPUHATHEM/HENPUHATAEM pELICHUS U HX BIWSHAS Ha
CTOUMOCTE U yCTOHUMBOE passutue ObmrecTsa.
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Bce BOmIpOCEI, BEIHOCHMBIE IO HHHLMATHBE NpPAaBICHHS HA DPACCMOTPEHWE
COBeTa  NMUPEKTOPOB M EIWHCTBEHHOIO  aKIWOHepa,  MpeiBapHTeIbHO
paccMaTpHUBarOTCS ¥ OLOOPSIOTCSA NPaBIeHHEM.

77. PykoBOmWTENs W UIEHHl MpABIEHWS HE JOIMYCKAOT BO3HHKHOBEHUS
CHTyalliH ¢ KOHQIMKTOM WHTepecoB. IIpy BO3HMKHOBEHHH KOH(DIMKTa MHTEPECOB,
OHH 3a0/IarOBPEMEHHO YBEIOMIISIOT 06 STOM COBET IMPEKTOPOB OO0 PYKOBOLUTENS
TpaBIeHU, 3a(UKCHPOBATE 3TO MUCEMEHHO U He YYaCTBOBATh B IPHHATHH DELICHHAS
I10 BOIIPOCY.

78. PykoBomuTrens M YIEHB! TPAaBIEHHS MOTYT 33HHMAaTh OOJDKHOCTH B
APYTHX OpraHM3allisX TOJBKO C ONOOpeHHs coBeTa AUPEKTOpOB. PykoBomurens
NpaBIeHUs THOO JIMLO, €AMHONNYHO OCYIIECTRISIOIEe DYHKIMHE UCTIONHATEIEHOTO
OpraHa, H€ BIPaB€ 3aHUMAaTh [OJDKHOCTE DPYKOBOAWTENS TNpaBlieHMs MO0 JuIa,
SOUHOIMYIHO OCYIIECTBILIIOMIEr0 (YHKIMH MCIIOJHUTENBHOTO OpraHa, ApPyroro
IOPUUYECKOTO JIHIIA.

79. Tlpasnenue obecredynBaeT CO3NAHWE ONTHMATHHON OPraHW3aLUOHHOMN
CTPYKTyphl OOmiecTsa.

OpranusanronHas CTpyKTypa A0JDKHA GbITE HallpaBiIeHa Ha:

1) apbexTUBHOCTE NPUHATHUS pPEIEHUIA;

2) yBenuueHre npoaykrusHocTy OBImecTsa;

3) onepaTHBHOCTD NPUHATHS PELICHHI;

4) opraHU3aIMOHHYIO TMOKOCTE.

Ot6op xaHAWAAaTOB Ha BakaHTHbIEe mo3uuuu OO6IIECTBA OCYILECTBISETCS HA
OCHOBE OTKDBITBIX M IPO3pauyHbIX KOHKYPCHBIX mpoueayp. B O6mectse
(opmupyeTcs Imyn paGOTHUKOB KaApOBOTO pe3eppa, w3 KOTOPOTO B IOCIEAYIOIIEM
MOTyT TPOM3BOAWTECSH HA3HAYEHUs HA DPYKOBOMSIIME IOIDKHOCTH CPEIHETO0 H
BBICHIETO MEHEIXMEeHTa. PaOOTHHKY NPOXOAAT OLIEHKY Ha €XKEroJHOM OCHOBE,

IIponesypst ot60pa KaNpoB peanu3oBbIBAIOTCSA 10 CEAYIOUIHM TPEGOBAHHSIM:

OTKDPBITOCTE W OTCYTCTBUE OIpaHMYEHHM JUIs 3aHSTHS OOJDKHOCTEH s
IIKPOKOro Kpyra JiHL, obecrnednBas NPUHLMII PaBEHCTBA BO3MOXXHOCTE(, KOTOpbIE
CIIOCOGCTBYIOT MOBBIIIEHUIO KOHKYPEHLUMH W OT6Opa IOCTOMHBIX [IPETEHOCHTOB,
OTBEYAIOIMX TPEGOBAHUAM IPOYECCHOHAIM3MA B KOMIICTCHTHOCTH;

OecrpiCTpacTHEIR MOJGOP KAZpOB M MOJHOE OTCYTCTBUE IIPOTEKITOHU3MA,
NATPOHAXHOM cHCTeMbI mpueMa ([0 MPHHNUINY NPENAHHOCTH, STHHYECKOMH
NPUHAIEKHOCTH, POACTBEHHBIX CBsI3€il ¥ JINYHON APYKOBI);

H€TKasg NpaBoBas PErVIAMEHTaLlHs, B TOM 4YHCI€ B BOIPOCAX 3aKpeIeHHs
IIpUHOMIIOB W KPUTEPHEB OLEHKH KaHAWAATOB, WCKIIOYas YCIOBUS [Uis
CyOBEKTUBHOCTH IIPU BEIHECEHHH PEILIEHUS,

Maparpad 13. Onenxa n BosHarpaxenue 4ieHOB npasienns ObumecTsa

80. PyKOBOIWTENE ¥ YIEHHI NIPaBIEHHUs OLEHUBAIOTCS COBETOM IUPEKTOPOB,
OCHOBHBIM KpHTEPHEM OLEHKH SBIACTCS NOCTHXEHHE TOCTABICHHEIX KIIZ.

Morusanuonnsie KI1JI pykoBomutens ¥ wieHoB MIPABIIEHUS YTBEPKOAIOTCH
COBeTOM IupeKTopoB ObmectBa. [Ipefioxerys B 9acTH MOTHBAIHOHHBIX KIIT
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YICHOB IPABIE€HHsS Ha PAacCMOTPEHME COBETY IUPEKTOPOB BHOCHUT PYKOBOIHTENb
IPaBJICHUA.

Pe3ynbTaThl OUEHKM OKa3LIBAIOT BIMSHHE HA pa3sMep BO3HATPAXKICHUS,
noompeHue, nepensbpanve (Ha3HaueHHE) WIH  JOCPOYHOE  IMpeKpalleHHe
IIOJTHOMOYHH.

Omnata Tpyma pyKOBOXUTENS M WIEHOB IPABIEHUS CKIafbIBAeTCS U3
TIOCTOSIHHOM ¥ TepeMeHHOM 4acTd. Ilpu ycTaHOBIEHMM NOKHOCTHOTO OKJIaga BO
BHHMaHU€ TPHHUMAIOTCA CIIOXKHOCTR BBINOJNHSEMBIX 3a7a4, IEePCOHAILHLIE
KOMIETeHIHH pabOTHHKa M €ro KOHKYPEeHTOCHOCOOHOCTh Ha pBIHKE, BKJIAL,
BHOCHMBIA TaHHBIM JIULOM B pasputue OBIecTBa, YpOBEHS JOMKHOCTHBIX OKJIANOB
B aHAJIOTUYHBIX KOMITaHUAX, IKOHOMHUYecKas cuTyanus B ObecTse.

B ciyuae mOCpOYHOTO pacTOpXKEHHs TPYZOBOTO IOTOBOPA, BO3HATPAKICHHUE
BBIIUIAYMBACTCS B COOTBETCTBUM C BHYTPEHHUMM IOKYMEHTaMH, YTBEPXICHHBIMU
COBETOM JupeKTopoB OO0IIecTBA.

I'naea 6. IIpyHIMI YCTORYHBOrO pa3sBUTHS

81. O6IiecTBO O0CO3HACT BAaXXHOCTh CBOEr0 BIMSHHA HA JKOHOMHKY,
OKOJIOTMIO M OOIIECTBO M, CTPEMACh K POCTYy JOJIOCPOYHOM CTOMMOCTH,
00eCreunBarOT CBOE YCTOMYHMBOE DasBUTHE B IOJNIOCDOYHOM IEpHOZIE, coGmromas
OamaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOPOH. IIOAXOA  OTBETCTBEHHOTO,
NPOAYMaHHOTO ¥  palXOHAIBHOIO B3aMMOJEHCTBUS C 3aMHTEPECOBAHHBIMH
CTOpoHaM¥ OyZET crioco6CTBOBATh YCTOMINBOMY pa3BuTHIO O6mmiecTBa.

82. OOImecTBO NOMXHO CTPEMUTHCS K POCTY JHOJTOCPOYHON CTOMMOCTH,
obecrieurBas IpPU 3TOM YCTOWYHUBOE PpAa3BUTHE, COBMIONATH GANaHC HHTEpPECOB
3aUHTEPECOBAHHBIX CTOPOH. J[lesATeNbHOCTP B 00JACTH YCTOMYMBOTO pa3BUTHS
AOIKHA COOTBETCTBOBATE JIyYINHMM MEXTyHapOIHEIM CTAHIapPTaM.

O611ecTBO B XOIE OCYILIECTBICHHS CBOEH NESTEIbHOCTH OKA3BIBAET BIIHSHUE
HJIM UCTIBITEIBAET Ha ce0e BIHsAHNE 3aMHTePECOBAHHBIX CTOPOH.

3aMHTepeCOBaHHbIE CTOPOHBI MOTYT OKa3bIBATh KAK IOJOXUTENBHOE, TAK U
HETaTHMBHOE BO3/ICHCTBHE Ha NeATeNbHOCTh OOIIecTsa, a UMEHHO Ha POCT CTOMMOCTH
O6mectBa, ycToMunBOe pa3sBuTHeE, PEMyTAlMIO U UMUK, CO3/ABATh WM CHHKATH
pucku. OO6uecTBy HEoOXOOMMO YIEHSTh BAKHOE 3HAYCHHUE HaJJIexaIeMy
B3aUMOJEHCTBUIO C 3aUHTEPECOBAHHEIMU CTOPOHAMH.

83. OOmecTBy IIpH ONpENENECHWH 3aWHTEPECOBAHHBIX CTOPOH U
B3aHMOZICHCTBHS ¢ HUMH PEKOMEH/IYeTCs HCIIONb30BaTh MEX/IyHapOIHEIE CTaHIAPTHI
ONPENeNICHHs] X B3aUMOJEHCTBHS C 3aHHTEPECOBAHHEIME cTopoHamu (CTanmapT AA
1000 crammapr mpuHImMIOB momordeTHOcTH (Accountability Principles Standard
2008), AA 1000 «CraBnapT B3auMOJEHCTBHS C 3aMHTEPECOBAHHBIME CTOPOHAMMI
2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PyxosoacTBo
1o counanbHoM oTBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global
Reporting Initiative) u npyrue).
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Hepequb 3aMHTEPECOBAHHBIX CTOPOH BKIKOYAET, HO HE OrpaHUYHBacCTCH:

SAUNICDeCaRATILIC IlpuBHOCHMEIH BKIA, BAHSHHE Oxnpanns, naTepec
CTOPOHBI
PenrabensHocThb BJIOYKEHHBIX
S nps,  pumons DuWHAHCOBBIE pecypchl  (COOCTBEHHBIN | HHBECTHLIMH, CBOEBpPEMEHHAA
£ s, Rateid Karnuraj, 3aeMHble CPEICTBA) BbIMJIaTa AMBHOEHIOB, OCHOBHOIO
L BUES JDOBHR JOJITa H BO3HATPAKIAEHUS
Pa6 Bricokas 3apaboTHas nnara,
niﬂiﬁiﬁ?{;w —_— Yesnoseueckue pecypcebl, JIOIBHOCTE Xopolune YCIIOBHS Tpyna,
npodecCHOHANBHOS Pa3BUTHE
Conelictere ofecneyeHH0 COLMANBEHOM
IIpodeccroraneurie cTabHUnBHOCTH, perynupoBanuio | CobmofieHHe 1npas  pabOTHHKOB,
COO3bI TPYHAOBBIX OTHOLUCHHIO M PAa3pelICHHIO | XOPOIUHE YCIOBHA TPyda
KOHOIMKTOB
DuHaHCOBBIE pecypchl nyteM | [lomy4eHue BBICOKOKAYECTBEHHBIX,
Knuentsi NprOOpETeHHs NpPONYKUHH (TOBapoB u | 6€30MacHBIX TOBAapoB M YCJIYr IO
YCITyr) OpraHH3alHy NIPUEMIIEMOMH LigHe
Hapexueii PBIHOK cOpITa,
IMocraBuuku Hocraska pecypcos (tosapos, paGor u TOCTOAHHBIN  TnaTemxecnocoGHbIH
YCIYT) 1S CO3MAaHHUSA CTOHMOCTH
NOKynaresb
MecTHble co00l11ECTBA,
HaceneHne B MecTax| [lommepxka B MecTax OCYUIECTBJICHHS
OCYLLECTBIEHUS IeSATeNbHOCTH; JIOABHOCTL U nomgaepkka | Co3naHue JOTIOJTHATENBHBIX
HeATeNbHOCTH, MECTHBIX BJIACTEI; OnarockioHHOe | pabouux MecT, pa3sBUTHE perdoHa
O0ILIECTBEHHBIE OTHOLUEHHE; COTPYAHHIECTBO
OpraHu3aluu
ITpaBuTEnECTRO,
Hanoru, pemreHue coumanbHBIX
rocyIapcTBEeHHBIE locynapcTBeHHOE perynupoBaHue
oprauel, [Tapnament e

O6wectBy cregyer MNOpUHUMATL Mepsl MO HANAKUBAHWIO NHANOTA W
JOJITOCPOYHOr'0 COTPYIHUYECTBA U YIPABIATE OTHOIIEHUAMH C 3aUHTEPECOBANHBIMH

CTOpOHAaMHU.

84. OOLIecTBO COCTaBIsSET KapTy 3aHHTEPECOBAHHEIX CTOPOH, C y4eToM

PHCKOB M DpaHXUPYs C Y4EeTOM

3aBUCHMOCTH (UpSMOM MM KOCBEHHOM),

00s13aTeNbeTB, CUTyauun (yaenss oco6oe BHMMaHHE 30HAM IOBBIIEHHOTO pHCKa),
BIIASTHUS, Pa3InYHBIX (Pa3HOOOPa3HbIX) IIEPCIIEKTHB.

Mertozns! B3aMMOAEHCTBUS ¢ 3aHHTEPECOBAHHBIMY CTOPOHAMHU BKIIFOUAIOT, HO
HE orpaHn4uBaercs cnenyomumu Gopmamu (AA 1000 «Crangapt B3auMoeiicTars
C 3aMHTEpecOBaHHBIMM cTopoHamm» 2011 (AA 2011 Stakeholder Engagement

Standard 12011):

YpoBeHb B3auMoelicTBHA

Meronnl B3auMoaeiicTeus

Koncynbraunu:

BS&HMOﬂeﬁCTBHe; 3aHHTCPCCOBAHHBIC CTOPOHBI

OnpocHuku;
IBYXCTOPOHHEE

CEMMHApBHI;

doxyc-rpymnsr;
3aHHTEPECOBAHHBIMU CTOPOHAMH; ITyOJIMYHBIE BCTpEYH;
TIpEOCTaBIICHUE

BCTpeYHU c

obpatHOit  cBs3M

OTBEHalOT Ha  Bompockl OOmectsa H amaen 8 J
- pen CPEnCTB KOMMYHHUKAIIHH;
KOHCYJIbTATUBHEIE COBETEHI
K
Teperosops: KosnexTuBHbIE neperoBOpsl Ha OCHOBE IIPUHLIHIIOB

COLIMAJIBHOIO NMapTHEPCTBA
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BosneuenHocTs: JByxcTopoHHEE WIH
MHOTOCTOPOHHEE B3aUMOJEHCTRHE;
HapalHBaHKUE OMNBITA H 3HAHHI CO BCEX CTOPOH,
3aHHTEPECOBAHHEIE CTOPOHBI M OpraHM3alliu
JICHCTBYIOT HE3aBHCHMO

Cotpynnuyectso: JByxcTOpoHHEE W
MHOTOCTOPOHHEE B3aUMOAEHCTBHE;
COBMECTHOE HApalllMBaHWE OMbITA W 3HAHWMH,
NPHHATHE PEUIeHUH U Mep

MHorocTopoHHHe tbhopymsr; KOHCY/IbTALIMOHHEIE
NaHe/Iy; MpOoLecC AOCTIKEHMS KOHCEHCYCa, MpoLece
COBMECTHOIO MPHHATHS pelleHud; (HOKyC-rpynmsl;
CXeMbl NPeaoCTaBIeHUst 0OpaTHOM CBsI3u

CoBMECTHEIE NpPOEKTBI; COBMECTHBIE MPEANPUATHS;
NapTHEPCTBRO; COBMECTHBI® MHHLINATVBBI
3aHHTEPECOBAHHBIX CTOPOH

ITpenoctaenenne TOJIHOMOYHH %
Hurerpauus BOIIPOCOB B3aUMOJEHCTBHA c
3aUHTEPECOBAHHbIE CTOPOHBI (ecnu
3aHHTEPECOBAHHEIMH  CTOPOHAMH B yIpaBJIeHUE,
NPUMEHMMO)  MPHHHMAOT  y4acTHe B
CTPATEruio H ONMEPALMOHHYIO ACATE/IBHOCTD
YIIpaBIeHNH

85. OO6mecTBO 00€ecreYyuBaeT COrNIACOBAHHOCTH CBOMX 3KOHOMHUYECKUX,
OKOJIOTHIECKUX ¥ COLMATIbHBIX LEJIeH I yCTOWYHBOTO PasBHUTHS B JOJITOCPOYHOM
NICPHOJE, KOTOPOE BKIKOYAET, B TOM YHCIE, POCT IOJITOCPOYHOH CTOMMOCTH VIS
aKIUOHEPOB W HHBECTOPOB. YCToWuMBOE pa3BuTHe B OOILIECTBE COCTOUT M3 TpEX
COCTaBISIOLIMX : 3KOHOMHYECKOH, IKOJIOTHUYECKOM U COLUAIBHOM.

OKOHOMHUYECKas COCTABIIAIONIAS HANPABIIET AesiTeNbHOCTs OBIecTBa Ha pocT
AOJITOCPOYHOH CTOMMOCTH, OO€ecreueHre HHTEPECOB AKIUOHEPOB M WHBECTOPOB,
TMOBBIIEHHE 3(QOEKTHBHOCTH MPOLECCOB, POCT MHBECTULMH B CO3JAHHM U PA3BHTHH
Golnee COBEPLIEHHBIX TEXHONOTHI, IOBEILICHHE POU3BOAUTENBHOCTH TPYa.

OKOJIOTHYECKas COCTABILIONIAs 06eCeyrBaeT MUHUMU3AIMIO BO3IEHCTBHS Ha
6uonornyeckue U (HUUYECKE IPUPOIHEIE CHCTEMBI, ONITUMAIBLHOE HCIIOIB30BAHME
OrpaHUYEHHBIX pecypcos, IIpUMEHEHHE 9KOJIOTHYHEIX, 3HEpro- u
MaTepranocOeperaloliiX TEXHONOTHH, CO3JaHHE SKOJOTHYECKH IIpHeMIEeMOi
TIPOXYKIMY, MUHUMH3ALIHIO, TIEPEPAbOTKY U YHHUTOXKEHHUE OTXOHOB.

CounanbHas COCTAaRNIOMAs] OpPUEHTHPOBAHA HA MPHHIMIBI CONMANBHOMN
OTBETCTBEHHOCTHU, KOTOPEIE B YHCIE IPOYETro BKIKOYAIOT obecredenre 0e30MacHOCTH
TpyAa W COXpAaHEHHE 3[0POBbS PabOTHUKOB, CIPaBeIMBOE BO3HATPAXIEHHE U
YB&XEHHE NpaB PabOTHUKOB, WHAMBHIYATbHOE Da3BUTHE MEPCOHANA, PEAH3ALMIO
COLHANBHBIX TIPDOTPaMM Ul I€pCOHajla, CO3JaHHEe HOBBIX paboumx MecT,
COHCOPCTBO M OJIarOTBOPUTENBHOCTh,  INPOBENEHHE  OKOJOTHYECKHX U
00pa3oBaTeIEHBIX AKIIMIA.

O6wecTBy 1 OpraHu3alisM pEKOMEHIYeTCS MPOBOLUTH AHATH3 CBOE
HEATCIBHOCTH W DUCKOB IO TPeM IaHHBIM A4CIeKTaM, a TaKX€ CTPEMUTHCS He
AONIyCKaTh UM CHIXKaTh HETaTHBHOE BO3JEHCTBHE Pe3yNIbTATOB CBOSH HeSTeIBHOCTH
Ha 3aMHTEPECOBAHHBIE CTOPOHEI.

Mexnynaponnsle crangaptl GRI 4 npusogst CICTYIOLIYIO KIacCHU(MHUKAIIHIO
KaTeropuil U acleKTOB YCTOMYHBOIO Pa3BUTHS:

Kareropus ACHeKThI

OKOHOMHYeCKas — pe3y/lbTATHBHOCTE; MNPHCYICTBAE  Ha PBIHKAaX;  HENpsAMbie
SKOHOMMHYECKHE BO3NEHCTBHSA; MPAKTUKY 3aKyTIOK

Marepuanel; 3meprus; Bopa; GuopasHooGpasue; BHIGPOCH, ¢OPOCHI W OTXOMBL
JKoJIorHYeckas | IPOAYKUMS H YCIYIH, COOTBETCTRHE TpeGOBaHUAM; TPAHCHOPT; o6mias WHGOpMAaIHs:
OKOJIOrHY4eCKas OLEHKA TIOCTABIUKOB; MEXAHU3MEI MOAYH HKanobbl Ha SKOJIOrHUECKUe

SKOHOMHYeCKAs
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npobiemMsl

IIpakThka TpPYHOBBIX OTHOIIEHHIi W HOCTOWHBIN TpPyd, BKTIOYAIOT, B TOM YMCIE,
3aHATOCTh, 300pOBEE W OGesomacHocTh Ha pafouyeM Mecte, o0ydeHue W o6pasoBaHMe,
B3aMMOOTHOIICHUA COTPYAHMKOB M DPYKOBOACTBA, pasHOOOpasue W  paBHBIE
BO3MOXKHOCTH, PaBHO€ BO3HATDAKAEHHE [UIS XXEHIMHH M MY)XXYMH, OLEHKY MpPaKTUKH
TPYAOBLIX OTHOIUCHWH TOCTABIIMKOB, MEXaHH3MbI IIOJAYM Kano6 HA TNpPAKTHKY
TPYJOBBIX OTHOLICHHH

[lpaBa  uenoBeka, BKIIOYAIOT, B TOM UYHCNE, WHBECTHLMH, HENOMYIIEHHE
AHCKPUMMHALMH, CBODOMY accOLMauMM M BeJEHWs KOJUIEKTMBHBIX TIEPErOBOPOB,
BETCKUA TpyH, NPUHYAWTENBHBIH MMM 00s3aTenbHBIM TpPYH, MPaKTHKy obecreueHus

Conmnanbsuas 6630!’[30HOCT‘H, fpaBa KOPEHHBIX H MajIOYHUCIEHHBIX HapOAOB, OLIEHKY cobnroneHus
MIOCTaBUIMKAMH IIpaB 4YEJNOBEKA, MEXaHM3MblI NoJayd »Xanob Ha HapylIeHHe TMpas
YEJIOBEKA

O6mecTBo, BKIOYAGT, B TOM YHC/E, MECTHblE COOOILECTRa, NIPOTHBOAEHCTBUE
KOppYMUHYK, TOCYAApCTBCHHYK) TOJMTHKY, HE NPENATCTBOBAHHE KOHKYPEHLIMH,
COOTBETCTBHE TpPeOOBAHMAM, OLEHKY BO3AEMCTBUS MOCTABLIMKOB Ha OOIIECTBO,
MEXaHH3MEI NOJAYH XKanob Ha BO3OeHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTD 32 MPOAYKLMIO BKIIOYAET, B TOM YHC/E, 310POBbe U GE30MacCHOCTE
NOTpeGHTeNs, MAPKUPOBKY MpPOAYKUMH M YCIYr, MapKETHHTOBbIE KOMMYHMKALIMH,
HENPUKOCHOBEHHOCTh YaCTHOM XKU3HU NOTPEOUTENS, COOTBETCTBHE TPEGOBAHUAM

86. IlpuHuunamu B 061aCTH YCTOHYMBOTO Pa3BUTHS SBJISIOTCS OTKPHITOCTS,
TOIOTYETHOCTh, IPO3PAaYHOCT, ITHYHOE IIOBEJEHHE, YBAXKEHHE WHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTh, COOMIOZIEHWE I@IpaB  4eJloBeKa,
HETEPIMMOCTE K KOPPYMUWUH, HEOONYCTHMOCTh KOH(INKTA WHTEPECOB, JHYHBIHA
IpUMep.

Ion npuHIMnaMy Heo6X0[UMO MOHUMATE ClIeAyIOIIee:

1) OTKpBITOCTE — MBI OTKPHITBI K BCTpeYaM, OGCYKIEHMSM U IHANOTY, MBI
CTPEMHUMCS K IIOCTPOCHHIO AOJIFOCPOYHOrO COTPYNHHUUYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHaMH, OCHOBaHHOI'O Ha y4Y€Te B3aUMHBIX HHTEPECOB, COONIONEHHM IIPaB H
bananca Mexy unTepecamu OOGIIECTBa U 3aUHTEPECOBAHHEIX CTOPOH;

2) MOAOTYETHOCTE — MBI OCO3HAEM CBOK MOJOTHETHOCTh 3a BO3IEHCTBHE Ha
3KOHOMHKY, OKPY>KaIOMIYIO CPey ¥ 0OIIECTBO; MBI OCO3HAEM CBOIO OTBETCTBEHHOCTD
Nepen aKIHOHEpaMH U HHBECTOPAMM 33 pPOCT MHOJTOCPOYHOM CTOMMOCTH U
ycTounBoro passutusi O6IiecTBa B JOJITOCPOYHOM IEPUONE; MBI CTPEMHMCS
MHUHHUMH3HAPDOBaTeE  OTPULATEIPHOE  BO3AEHCTBUE CBOEH  [JEATENBHOCTH  HA
OKPYXAIOllyl0 cpelly ¥ OOLIECTBO MyTeM OEpexHOr0 OTHOIIEHHS K pecypcaM
(BKIFO4as SHEPIHIO, CHIPhE, BOJY), MOCIENOBATENBHOrO COKPAILEHHS BEIOPOCOB,
OTXOZOB, ¥ BHENIPEHNS BEICOKONPOU3BOAUTENBLHEIX, 3HEPTO- U PECYPCOCOEPETatoIUX
TEXHOJIOTUH; MBI IUIATUM HAJOTH M HWHBIE TPELyCMOTPEHHBIE 3aKOHONATENHECTBOM
cOOpBI B rOCYJAapCTBEHHBIH GOMKET; MBI COXPAHSEM ¥ CO3IaeM paboune mecrta B
pamKax CBOeH CTPaTerHy PasBUTHs M BO3MOXHOCTE; MBI CTPEMHMCA COLEHCTBOBATE
Pa3BHTHIO MECTHOCTH, B KOTOPOH OCYMIECTBISEM IESTENbHOCTH B PaMKax CBOeH
CTpaTeryy U B [pejienax IMEFOIUXCs (PUHAHCOBBIX BO3MOXHOCTEMN; MBI IPOIYMAaHHO
U pasyMHO NpHHHMAaeM DEUICHUS W COBeplllaeM JeHCTBUS HA KaXIOM YpOBHE,
Hat9MHasd OT ypOBHS AOJDKHOCTHBIX JIMI[ M 3aBepHIas PaOOTHUKAME; MBI CTPEMUMCS
BHENPATE WHHOBALAOHHBIE TEXHOJOIWH, HANpaBlIeHHBIE Ha OEpexHOE W
OTBETCTBEHHOE HCIIOJIE30BAHUE PECYPCOB, [OBLIIIEHHE IPOU3BOAUTEILHOCTH TPY LA,
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Hallly IPONYKTBI, TOBAPhI U yCIYTH NOJDKHBI COOTBETCTBOBATH CTAHAAPTAM 3[0POBBA
M 0Oe30MacHOCTH MOTPEOMTENEH, YCTAHOBNEHHBIM 3aKOHONATENLCTBOM, H OBITH
HaUIeXallero Ka4eCcTBa; MBI JOPOXKHUM HAITUMH KIHEHTaMHU,

3) IpO3paYHOCTE — HAIIM PEUIEHUS W NeHCTBHS NOJDKHEI GBITh SCHBIMH M
NpO3paiHBIMA NI 32HHTEPECOBAaHHBIX CTOPOH. MBI CBOEBpEeMEHHO pacKphIBaeM
TMIPELYCMOTPEHHYIO 3aKOHONATENBCTBOM M HAIIMMH JOKYMEHTaMH HH(OPMAILHMIO, C
YYE€TOM HOPM IO 3aIiuTe KOHQUIEHIHATBHON HH(OpMaIn;

4) STUYHOE MNOBENEHHWE — B OCHOBE HAlWX PEIIeHHN W AedcTBHI Hamm
[E€HHOCTH, TaKM€ KaK YBaXXCHHE, YECTHOCTb, OTKPBITOCTH, KOMAHAHBIA JyX H
JIOBEPHE, T0OPOCOBECTHOCTE U CIIPABEATHBOCTE;

5) yBaXkeHUe — MBI yBa)kaeM IIpaBa M HHTEPECHl 3aHHTEPECOBAHHBIX CTOPOH,
KOTOpBIC  CNICNYIOT K3 3aKOHOAAQTEeNbCTBA, 3aKIFOYEHHBIX OTOBOPOB, WIH
OIIOCPENOBAHHO B PaMKaX JIEIOBBIX B3aUMOOTHOILIEHHIA;

6) 3aKOHHOCTh — HAIIM pEINEHHs, NEHCTBHS W IOBEJCHHUE COOTBETCTBYIOT
3akoHonarensCcTBy Peciybnuku Kasaxcran u pemenusm opranos O6miecTsa;

7) cobmoneHre IIpaB 4YeNoBeKa — Mbl Co6mogaeM H criocobcTRYEM
COONIONEHNIO NpaB HENOBEKa, MpeNyCMOTPEHHBIX Koncturynueit PecnyGnuku
Kasaxcran, 3akonamu Pecny6nuku Kazaxcran m MEXIYHAPOOHBIMA NOKYMEHTAMU;
MBI KaTeTOPUYECKM HE NPHEMIIEM U 3alpelllaeM HCIIONB30BaHHE JETCKOTO TPYIA;
HallY pabOTHUKM — Halla IJaBHAs LEHHOCTh U OCHOBHOM pecypc, OT YPOBHS HX
npodeccroHanysmMa M Ge30MacCHOCTH HANPSMYIO 3aBHUCST pe3ynbTaTHl Hallei
ACATCIPHOCTH W CTOMMOCTB, CO3JaBaeMas .Ji HHBECTOPOB. 1l03TOMy MBI
IPUBJICKaeM Ha OTKPBITON U MPO3PAaYHON OCHOBE MPO(ECCHOHANBLHEIX KAHIUIATOB C
PEIHKa Tpyla U pasBUBAaCM CBOMX PaOOTHHUKOB HA OCHOBE IIPUHIMIIA MEPHTOKPATHY,
obecrieynBaeM G6€30I1aCHOCTE M OXpaHy TpyHa HaIUX pabOTHHUKOB; MPOBOIUM
O3[0POBHTEIBHBIE IPOrPaMMbI M OKa3bIBAEM COLHMANBHYIO TOIIEPKKY PabOTHHKAM,
cosfiaeM 3QEKTHBHYIO CHCTEMY MOTHBAUMM M Pa3sBHTHS PabGOTHHKOB; pa3BUBaeM
KOPIIOPATUBHYIO KYJIETYDY;

8) HETEPITUMOCTH K KOPPYTIIHH — KOPPY LS pa3spymaeT CTOMMOCTb, KOTOPYIO
COSNAIOT Hallli OpraHM3allid Ui HAIUMX AaKIWOHEepPOB, MHBECTOPOB, HHEIX
3aMHTEPECOBAHHBIX CTOPOH M O6LIECTBA B HETOM; MBI OOBSBISEM HETEPIIHMOCT K
KoppynmuuM B JOOBIX €€ IpOSBIEHHMAX BO B3aUMONEHCTBHH CO BCEMH
3aMHTEPECOBaHHEIMU CTOPOHAMH. JIOIKHOCTHBIE JTHIA ¥ pPaGOTHUKY, BOBJICUYEHHEIC B
KOPPYIIMOHHBIE NENa, MOUIeKAT YBOJIBHEHHUIO U MIPUBJICYEHUIO K OTBETCTBEHHOCTH
B TOpAAKE, MNPEAYCMOTPEHHOM 3aKOHAMH; CHCTEMBl BHYTDEHHErO KOHTPONS B
ObuiectBe BKIHOYAIOT, B TOM 4YHCe Mephl, HalpaBieHHBIE Ha HENOMyIIEHNE,
TNPENOTBPALICHHE ¥ BBIABICHHE KOPPYNUHOHHBIX HpaBoHapylieHud; O6mecTsy
CACNYET pasBUBaTh JUAJIOT C 3aHHTEPECOBAHHBIMU CTOPOHAMH, YTOOHI MOBBIIIATH HX
MHQOPMUPOBAHHOCTE B 60pEbe ¢ Koppymiueit;

9) HEOMYCTUMOCTE  KOHIIMKTA HHTEPECOB — CEpbe3Hble  HapyIIeHHUs,
CBSI3aHHBIE C KOH(JIMKTOM HHTEPECOB, MOTYT HAHECTH yIIeps penyranun Obuectsa
1 TION0pBATh NOBEPHUE K HUM CO CTOPOHBI aKITMOHEPOB U MHBIX 3aHHTEPECOBAHHBIX
CTOPOH; JIMYHBIE HHTEPECHl MODKHOCTHOTO JIMIA WIM DPabOTHHKA HE OJDKHEL
OK43bIBaTh BIUSHUS Ha OECIPUCTPAacTHOE BHIMONHEHHE MMU CBOMX JIOJDKHOCTHEIX,
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(QYHKUHOHANBHEIX OOS3aHHOCTEH; B OTHOMIEHMAX ¢ mnapTHepamu OBIIECTRO,
pacCyuThIBasd Ha YCTAHOBICHHE W COXpaHEHHe OQHIYNHapHBIX OTHOLICHHWM, NpH
KOTODEIX CTOPOHBI O0f3aHEI MNEHCTBOBATHP IO OTHOIIEHHIO .OPYr K APYyry
MaKCHMAaJbHO Y€CTHO, NOOPOCOBECTHO, CIPABEIIMBO U JIOSIIBHO, MPEANPUHHUMAIOT
MEpEI K IPENYNPEKACHUIO, BEISBICHHIO U HCKITIOUSHUIO KOHDIINKTa HHTEPECOB;

10) muuHBll mpuMep — KaXIBIi M3 HAC €XEeNHEBHO B CBOMX JIeUCTBUIAX,
MOBENCHWM W IPHU IPUHATHU pEINEHHH CIIOCOOCTBYET BHEAPEHWIO MPHHIUIIOB
YCTOMYUBOTO pA3BUTHS; JOIDKHOCTHBIE JiMla U paGOTHUKY, 3aHUMAIOLIVE
YIPaBICHYECKUE IO3WUIWHA, CBOUM JIMYHBIM IIPUMEPOM IOJDKHEI MOTUBHPOBATH K
BHEAPECHHIO NTPHHIIMIIOB YCTOHYHUBOTO PA3BUTHS.

87. B OO6mecTBe cilefyeT BBICTPOMTh CHUCTEMY YIIpaBIeHHS B 06aacTu
YCTOHYHBOIO pa3BUTHsI, KOTOpas BKIIOYAeT, HO HE OTPaHUYMBAETCS, CNEIYIOIUMH
3JIEMEHTaMHU:

1) mpuBepXeHHOCTh TPHHLUIAM YCTOWYMBOTO DAa3BHTHI HA YPOBHE COBETA
IOUPEKTOPOB, UCIIOHUTEIBHOTO OpraHa U pabOTHHKOB;

2) aHanu3 BHYTpeHHeH U BHEINHEM CUTyalldd IO TPEM COCTaBILOLIAM
(3KOHOMHMKA, IKOJIOTHS, COLUABHEIE BOIPOCHI);

3) onpezesieHre PUCKOB B OGNACTH YCTOMYHBOTO DPasBHTUS B COLMAIBHOI,
9KOHOMHYECKOH M 3KOJIOTMYECKO# chepax;

4) mOCTpOeHHE KapThI 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenre neneit u KITJ B 061acTé ycToHYMBOrO pasBUTHS, paspaboTka
IUIaHa MEPOTIPUATHMN W OIpPeieNIeHHe OTBETCTBEHHBIX JIHLI,

0) HHTErpauus YCTOMYMBOrO pasBUTHS B KIIOYEBBIE IIPOLECCHI, BKIIOYAs
YOpaBlI€HHE DUCKaMH, IIJIaHUPOBAaHWE, YIPABICHHE YEIOBEYECKHMH pecypcaMmy,
MHBCCTHIMH, OTYETHOCTh, ONEPALHOHHAS MAEITENBHOCTE U APYIHE, a TaKxe B
CTPaTEeTHIO Pa3BUTHS ¥ IPOLIECCH! IPUHATHS PEIICHUH;

7) NOBBILIEHNE KBATM(HUKALMY NODKHOCTHEIX JIHI W PaGOTHHUKOB B 061acTH
YCTOHYHUBOIO Pa3BUTHS;

8) pery/IApHEIH MOHHTOPHHT M OLEHKA MEPOIPHUSTUH B 06IaCTH YCTOHYUBOTO
pa3BuTHsl, OUCHKA HOCTIKeHUs uenedd w KIIJI, nmpuHsATHE KOppeKTHpYIOMUX Mep,
BHEZIPEHUE KYNBTYPEI IOCTOSHHBIX YIyYIlIeHHH.

CoBer nmupexTopoB ¥ mpasnenne OGIIECTBA 06ECTIEUHBAIOT (hopMupoBaHme
HaJiIeXaleil CUCTEMBI B 00JIaCTH YCTOWYHUBOrO Pa3BUTHUS U €€ BHEJIPEHMUE.

Bce paGoTHHKM M NOMKHOCTHBIe NHMLA Ha BCEX YPOBHSX BHOCAT BKNA/ B
YCTOMYHMBOE pa3BUTHE.

88. OOmecTBoM pa3pabaTeBAlOTCS IUIAHBI MEpPONpUITHH B  o6nacTu
YCTOWYHBOIO PAa3BUTHUS IOCPENCTBOM:

1) TIatensHoro, riry6oKoro i IpoAyMaHHOTO aHANH3a TeKyIe CUTyallu¥ TIO
TPEM OCHOBHBIM cepaM: 3KOHOMHMYECKOH, 3KOJOTMYECKON H COLHAJIBHOM; IIpHU
TIPOBEICHHM NAHHOT'O aHAIM3a BAXHBIM SIBIISIETCS JOCTOBEPHOCTH, CBOEBPEMEHHOCTE
M Ka4eCTBO HHGOpMaLUK;

2) ompesieneHuss PHUCKOB B OGNAcTH  yCTONYHBOTrO Pa3BUTHUSA; PHUCKU
Paclpee/IArOTCS B COOTBETCTBUM € TPEMS HANPABICHASIMH YCTOWYMBOTO Pa3BHTHS,
MOTYT Takoke BIMSTE HA CMEXHbIC HalPaBIICHHs U 3aXBaThIBaTh JAPyrHe pHcKh. Jis
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ONMpPENENIEHUA PHCKOB IPOBOAMTCH aHANM3 KaK BHYTPEHHHMX, TAK M BHEIIHHX
(haxTopoB Bo3nelcTBus Ha OBIIECTRO;

3) onpepeneHus 3aHHTEPECOBAHHBIX CTOPOH U WX BIMSAHHS HA JESTENHHOCTS,

4) onpeneneHus: UeNeH, a TAKKE 10 BO3MOXHOCTH IEJIEBBIX [1oKa3arejeH,
MEPONIPUATHH 110 YIyYIIEHUIO H COBEPIIEHCTBOBAHMUIO AesTenbHocTH O6mecTsa 1o
TpeM COCTaBJIAIOIINM, OTBETCTBEHHBIX ML, HEOOXOMMUMEIX pPECYPCOB M CPOKOB
HCIIOJIHEHHUS,

5) perynapHOTO MOHHTODUHIA M ONEHKY pealu3allid Lejiei, MEPOIIPUSITUN
JOCTHIKEHHUS LI€JIEBBIX ITOKa3aTelel;

6) CHCTEMaTH3HPOBAHHOTO M  KOHCTPYKTHBHOTO  B3aUMONENCTBUS ¢
3aWHTEPEeCOBAHHBIMM CTOPOHAMH, IIOTyYeHUsI 06PATHOM CBA3MU;

7) peanu3sanuu chOPMHUPOBAHHOTO IIAHA;

8) NOCTOSHHOIO MOHUTOPHHIA U PETYNSAPHOM OTYETHOCTH,

9) ananu3a ¥ OLEHKH pPe3yNbTATHUBHOCTH IUIAHA, TONBEICHHS WTOTOB H
NPUHATHS KOPPEKTUPYIOLIMX U YITy4IIAIOIINX Mep.

YcToiunBoe pa3sBUTHE PEKOMEHIYETCSl HHTErPUPOBATh B!

1) cucremy ynpasieHus;

2) CTpaTeruio PasBUTHS;

3) KIFOYeBBle TIPOLECCEH, BKIIOYAs YIPABISHWE DHCKaMH, IUTAHHPOBaHYE
(RONrOCpoYHBIl  (CTpaTerus), CPEeAHECPOUHBIA (5-TeTHHN IUiaH pa3sBUTUS) W
KpaTKOCPOYHEIH (FOAOBOH OFOIKET) IepHOMBI), OTYETHOCTD, YIPaBICHHE PHUCKaMH,
YHOpaBlI€HUE YEIOBEYECKUMHU PECYPCAMH, MHBECTHIINY, ONEPALMOHHA AeSITENbHOCTE
U IPYTHE, a TaKXKe B MPOLECCHl NMPUHATUA PELICHHH Ha BCEX YPOBHSX, HAYMHAS OT
OpraHoB (€IMHCTBCHHBIA aKLUMOHED, COBET AUPEKTOPOB, NPABJIEHHE), M 3aBepIas
PAIOBEIMH pabOTHUKAMH.

89. B cucreMe ymnpasieHus B 06J1aCTH YCTOHYHBOTO pPasBUTHSA HEOOXOIUMO
49E€TKO ONpENENUTE U 3aKPeNHTh DOJH, KOMIETCHIHH, OTBETCTBEHHOCTh KAXXKIOTO
OpraHa M BCeX pabOTHWKOB 3a pealM3alMi0 TNPHUHLWIOB, CTAHAAPTOB W
COOTBETCTBYIOIIUX MOJUTHUK U IUIAHOB B 06JIaCTH YCTOMYUBOTO pa3BUTHAL.

Coser nupextopos O6IIecTBa OCYIIECTRISET CTPATETHIECKOE PYKOBOACTBO H
KOHTPOJIb 32 BHEAPCHHWEM YCTOHYMBOrO pa3BUTHA. IlpasneHune OOmectsa
GOPMHUpPYET COOTBETCTBYIOILMI [TaH MEPONPHATHII W BHOCHT €r0 Ha paccMoTpeHHe
COBETa JUPEKTOPOB.

B memsx TmATeNBHONH MOATOTOBKM BOIIPOCOB  YCTOWYHBOTIO pa3BUTHS
PEKOMCHAYCTCS CO3NaHHE KOMMTCTa WM [JEIETHPOBAHWE B KDPYr KOMIIETEHIIMi
OZIHOTO M3 NeHCTBYIONX komuTeroB pu Cosere mupekTopos OfmecTsa BOIIPOCOB
YCTOMYMBOrO paspuTus. Hamnpimep, TakoBBIMH MOTYT O6bITh KOMHTET IO
CTPAaTEruteCKOMy IUIAHMPOBAHMIO, KOMHTET IO KaZpaM M BO3HAIrpa<IeHHsM,
KOMHTET I10 OXPAHE 30POBbS, OKPYKAIOUIEH CPebl U TEXHUKE OE30MacHOCTH U T.JI.

B OG6mecTBe cremyeT BHEIPUTH ClENHANBHBIE IIPOrpamMMbl  OOYUeHHs W
TNOBBIICHHA KBaIH(UKALMA IO BONPOCAM YCTOMYMBOIO pa3BUTHS, Obyuenne
AO/DKHO CTaTh ITOCTOSHHBIM 3JI€MEHTOM BO BHEIPEHHH YCTOWYMBOTO pa3BHUTHSL.
HNomxHoctHEIM  numaM  O6mecTBa OpTaHM3aIui ClenyeT CIocoOCTBOBATE
BOBJICYCHHOCTH COTPYAHUMKOB B YCTOMYMBOM pa3BUTHUU HA OCHOBE MOHMMAHUS H
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NPUBEPXKEHHOCTH MNPHHIMIIAM YCTOWYMBOIO pasBUTHA M W3MEHEHMS KyJIbTYDHL,
MOBENCHUS NIPU BEIEHUH NEATENBHOCTH U BBINONHEHUS 00M3aHHOCTEH.

90.  BsIroas! OT BHEAPEHHUs NPHHLUIIOB yCTOHUHBOTO PAa3BUTHS BKIFOUAIOT:

1) npuBieYeHHe WHBECTHLMNH — B MHPOBOH IIPAKTHKE [P OIIPEAEIICHUH
MHBECTHIMOHHON NPHBIEKATENHOCTH MHBECTOPAMH YYHUTEIBAeTCS 3(h(hEKTHBHOCTE B
0671aCTH YCTOMIUBOrO PasBUTHS;

2) NOBBIIIEHNE YIPABICHIECKOH 3(P(MEKTUBHOCTY W MUHAMH3ALKS PHUCKOB —
HHTETpauys SKOJOTHYECKHX U COLMAIbHBIX aclleKTOB B IPOLECC MNPHHATHSL
YUPaBJIE€HYECKHX DPEIUSHUN MO3BOJISET PACIIUPUTh TOPM3OHTHI IUIAHUPOBAHHS U
YYHUTBIBaTh GOJiee pasHOCTOPOHHUIA CIIEKTP PHCKOB M BO3MOXKHOCTEHN, YTO CO3MAET
OPeTIOCEIIKY IS YCTOMYHBOIO pa3BUTuUsI OU3HeCa;

3) noBeienre 3Q(GEKTUBHOCTH — BHENPEHME BEICOKONPOH3BONUTENBHEIX K
pecypcoo@eKTHBHBIX  TEXHONOTHH IO3BONAET CO3AaBATH  HMHHOBALMOHHBIE
NPOOYKTBl W YCIYT'H, yBENWYHBas INPH 3TOM CBOK KOHKYPEHTOCIIOCOOHOCTE H
3¢ deKTHBHOCTE;

4) yKperieHne pellyTaliy — ylydieHre KOPIOPATHBHOTO UMHIKA SBISETCS
Haubo/iee OYECBMIHBIM DE3YJIBTATOM JESTENBHOCTH B 0GNacTH YCTORYUBOTO
PasBUTHS, YTO IOBBIIACT UEHHOCTh OpeHa U POPMUPYET KPEMUT JOBEPHUS, a TAKKE
OKa3bIBAET IIOJIOXKUTEJIPHOE BIUSHME Ha Ka4eCTBO B3aUMOMACHCTBHUS C NEJOBBIMU

IIapTHEpaMu;
5) NOBBILICHHE JIOSJIBHOCTH CO  CTOPOHBI BHYTPEHHHX ¥  BHEIIHUX
3aMHTCPECOBAHHBIX CTOPOH — CO3JaHMEe MpHBIEKAaTeNbHBEIX YCIOBUH Tpyna,

BO3MOXHOCTEH JUIst IPO(hECCHOHANBHOTO i KAPEEPHOTO POCTA [IO3BOJISET IIPHBIIEKATE
W YACPXKUBATh TMEPCICKTHBHBIX KBATM(QUIMPOBAHHBIX CIIENUAIKCTOB; [OCTPOCHHE
3Q(EKTUBHOrO [MAIOra C 3aHHTEPECOBAHHBIMH  CTOPOHAMHE crocoGCTByeT
(QOPMUPOBaHMIO MO3UTHBHOM CpeJsl BOKPYT HEATENbHOCTH ObmecrtBa, uTO
CIIOCOOCTBYET MOBBILIICHNUIO 5(QOEKTHBHOCTH ee OW3HEca 3a CYeT [IOHHUMAHHS U
TIONICPKKE  CO  CTOPOHBI KIIMEHTOB, EIMHCTBEHHOIO AaKIHOHepa, WHBECTOPOB,
FOCYyNapCTBEHHBIX OPraHOB, MECTHOTO HACENIEHHs, OOIECTBEHHBIX OpraHU3aIyil.

91. O6mecTBo, aKuMM KOTOPOrO KOTHUPYIOTCS Ha (DOHZOBOH Bupxe,
€XKETONHO Pa3pabaThIBAIOT U MyONKMKYIOT OTYETHOCTH 06 YCTOMUMBOM pasBUTHE’ C
y4eToM oOecmedeHHs 3aUThl  WHGOPMALHH, COCTABISIOLICH ciryxebHyro,
KOMMEPYECKYIO M HHYIO OXPaHAEMYIO 3aKOHOM TaifHy.

OrdetHOCTE 06 yCTOWUMBOM pasBHTHH — 3TO NyOnuYHas IIpe3eHTalus
Pe3yIbTATOB ACATENBHOCTH B OONACTH yNpaBleHHUs S9KOHOMHYECKHAMH, COLMATbHBIMH
M OKOJIOTHYCCKHMH aCTEeKTaMH IEATeSBHOCTH, a TaKkKe BIUSHHE Ha HMHTEPECH
3aHHTEPECOBAHHBIX CTOPOH.

Wubopmanus mo yctoiunBoMy pasBUTHIO MOKET OBITE npencrasieHa B Gopme
OTACTBHOrO OTYETa WIH BXOAHUTh B COCTAB rofoBoro oryera Obmecrsa.

* Ilpu moxrotoske ordera mo YCTOMYHBOMY Ppa3BHTHIO CJIEAYET PYKOBOICTBOBATHCH
OOLIENPUHATEIME MEXAyHAPOJHBIMA CTaHZapTamMu: MexmIyHapoaHbIH cTaHIapT HHTETPUPOBAHHOM
otyeTHOCTH (IIRC), PyKoBONCTBO 1MO OTHYETHOCTH B 06JACTH ycro#uuBoro passutug Global
Reporting Initiative (GRI); Crasmaprs! cepun AA 1000 Social and Ethical Accountability.
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OT4eT Mo ycTOHYMBOMY pasBHTHIO YTBEPXKIAETCS COBETOM JUPEKTOPOB H
AOBOIUTCS N0 CBEACHUS 3aWHTEPECOBaHHBIX CTOPOH IIOCPEACTBOM pa3MelleHHUs Ha
KOpIIOpaTHBHOM MHTEPHET-PECYPCE U/MIIK MPENOCTABIEHHS Ha GyMaXKHOM HOCHTEIE.

B umemsix nosefeHNs IONMTHKM YCTOWYMBOTO DAa3BHTHS 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH pEKOMEHAyercs, 4ToObl HHTepHeT-pecypc O6imecTBa
COAEpXall OTHENBbHbIN pasel, OCBALICHHBIN TaHHO! cdepe NesTenbHOCTH.

92. OG6mectBy cneayeT o6CyOaTh BKIIOYEHUE U COOMIONEHHE [IPUHITUIIOB
¥ CTaHAAPTOB yCTOHYUBOIO PAa3BUTHA B COOTBETCTBYIOILHE KOHTPAKTEI (COrIameHus,
AOTOBODBI) C IapTHEPaMK. PeKoMeHyeTCs NPUHUMATE C IAPTHEPAMM KOMILTEKCHBIE
MEPBI 110 BHEAPCHHUIO NPHHIAIIOB ¥ CTaHAAPTOB YCTONYHUBOIO PAa3BUTHS.

Ecnmu OO6IuecTBO BEIABISET PUCK, CBA3AHHBIM C OKa3aHHEM apTHepaMu
HETaTUBHOTO BO3AEWCTBHSA Ha 3KOHOMHKY, SKOIOTHIO U 00ImecTBo, To OOmecTBo
IPUHAMAET MEpbl, HAIPaBJiEHHBIE HAa MpEKpalleHHe WIH MpenyNpekIeHne TaKoro
BO3JEHCTBUA.

B ciyuae HenpuHATHS WIM HEHAISKAMErO BBHIMTOJHEHUS MapTHEPOM
NIPHHIIMIIOB U CTaHJAPTOB YCTOHYHUBOIO Pa3BUTHSA, CIIEAYET IPUHUMATE BO BHUMAHHE
B2)XXHOCTh NAHHOTO mapTHepa mis OOIIecTBa M CYINECTBYIOT JIM MEPEI BO3AEHCTBHUS
Ha HETO U BO3MOXHOCTE €r'0 3aMEeHEI.

I'naga 7. I[IpuHuun ynpas/ieHnsi pUCKaMH, BHYTPEHHHH KOHTPOIb H AYAHT
Ilaparpa¢ 1. Ynpasnenne puckamu

93. B OGmectse crmemyer co3naBath 3(QGHEKTHBHO (YHKIMOHHUPYIOIILYIO
CHCTEMy YNpPAaBIE€HHA DHUCKAMH U BHYTPEHHEIO KOHTDOJNI, HANpPABJCHHYIO Ha
obecrieueHne pasyMHOW YBEpEeHHOCTM B JOCTIXKeHHH (OOIIECTBOM CBOMX
CTPaTeTMYECKUX M ONEPAllHOHHEIX LETIeH, U IPENCTABISAIONLYIO CO60M COBOKYIHOCTS
OpPTaHM3aLHOHHBIX INOJIUTHK, MPOLENYpP, HOPM IOBEAEHUS W NEHCTBUH, METONOB U
MEXaHU3MOB YINPAaBJICHHS, CO3MaBa€MbIX COBETOM JAHUPEKTOPOB MW IIpaBlIeHHUEM
O61mectsa st obecrieueHus:

1) ontamansHOro  GamaHca  MEXOy ~ POCTOM — CTOMMOCTH OOmecrna,
IPUCBUIEHOCTEIO ¥ COIPOBOKIAEMBIME UX PHCKAMI,

2) 5pheKTHBHOCTY (DUHAHCOBO-XO3SHCTBEHHOM ESTENBHOCTH U JOCTIIKCHHS
dunaHCcOBOM ycToMunBocTy ObIecTRa;

3) COXpaHHOCTH aKTHBOB ¥ 3((EKTHBHOIO WCIONE30BAHMUA pecypcoB
OOmecTBa;

4) IOJIHOTEI, HANEKHOCTH M IOCTOBEPHOCTH (DHHAHCOBOH H yIIpaBIeHYeCKOH
OTYETHOCTH;

5) cobmonenus TpebOBaHUI 3aKOHONATEIHCTBA Pecnybnuku Kasaxcran u
BHYTPEHHUX JOKyMeHTOB OOIIecTRa;

0) HajNeXallero  BHYTPEHHETO  KOHTPOIS  [UIA TIPENOTBPAIEHIS
MOIICHHUYECTBA M obecnedenns 5hheKTHBHOM NOINEPKKYU (QYHKUHOHHPOBAHHS
OCHOBHBIX M BCIIOMOTATENBHBIX OW3HEC-IDOLECCOB M aHANM3a DE3YIETATOB
TNEeSATENBHOCTH.
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94. Cosery pupexktopoB OGfIecTBa CllefyeT YTBEPJMTL BHYTPEHHUE
AOKYMEHTEI, ONpEeAeNsOLlIie NPHHIMUIEI K IOJXOAEl K OPraHM3ali¥ CHCTEMBI
YIPaBICHUS pUCKaMU ¥ BHYTPEHHEr0 KOHTPOJIA, HCXOId M3 3a1a4 3TOM CUCTEMBI.

Opranusanus 2QGEKTUBHOM CHCTEMBI YIPABIEHUs PUCKAMH M BHYTPEHHErO
KOHTposs B O0luecTBe HaleneHa Ha IOCTPOEHUE CUCTEMBI YIIPABIEHHUS, CIIOCOGHOM
00eceuTs TOYHOE MOHHMAHHE DPAa3syMHOCTH M TIPHEMJIEMOCTH YPOBHS PUCKOB
paboTHHKaM¥U, MEHEHKMEHTOM, opranaMu OOLiecTBa Py NPUHATHYA MU PELIEHHI,
OBICTPO pearupoBaTh HA PHCKH, OCYINECTBISATH KOHTPONb HAH OCHOBHEIMH U
BCIIOMOTATENbHBIMK GHM3HEC-TIPOLECCAMH M eXKENHEBHBIMH OIEPALlHsAMHA, a8 TaKKe
OCYLIECTBJIATE HE3aMe U TeNIbHOe UH(MOPMHUPOBAHUE PYKOBOJZICTBa
COOTBETCTBYIOLIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

TIpUHIKIEL ¥ TOAXOAR! K OpraHM3anuu 3GQGeKTUBHOM CHCTEMBI yIpaBIIEHUs
PHUCKaMU ¥ BHYTPEHHETO KOHTPOJIS IIPENYCMATPHUBAIOT:

1) onpenenenue nenei 1 3ana4 CUCTEMBI YIIPABIEHHS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3aLMOHHYI0 CTPYKTYPY CHCTEMBI YIpPABIEHHS DUCKAMH U
BHYTPEHHETO KOHTPOJIA C OXBAaTOM BCEX YPOBHEH NPUHATHS PELIEHUM W ¢ yu4eToM
ponu  COOTBETCTBYIOUIETO YPOBHSA B Tpolecce pa3paboTKH, yTBEPXKIEHHS,
NPUMEHCHHUS ¥ OLECHKH CHCTEMB! YIIPABJIEHHs PUCKaMU ¥ BHYTPEHHEr0 KOHTPOJIS;

3) ocHOBHble TpeGOBaHMA K OpraHM3alLMM MpPOLEcCca YHPaBIeHHS DPHCKAMH
(TIIOZXORBI K ONpENENEHHIO PHUCK-ANIETUTa, MOPSAOK HACHTH(GHKALMHA ¥ OLEHKH
PHUCKOB, ONpe/ieNIeH!e METOJOB PearipOBaHusl, MOHHTOPUHT U APYTHe);

4) TpeGOBaHMS K OpraHW3aLMKM CHCTEMBl BHYTPEHHErO KOHTPONA U
IIPOBCACHHIO KOHTPOJBHBIX MPOLENYpP (XapaKTepUCTHKa KIIOYEBBIX oOnacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHEIO KOHTPOJIS, IIOPSJOK OIEHKH
3(Q(QEKTUBHOCTH ¥ OTYETHOCTH B 06JIACTH BHYTPEHHETO KOHTPOIIA 1 Jpyrue).

Bo BHYTpeHHHX HOPMATHBHBIX JOKyMeHTax OGmiecTBa CedyeT 3aKpeluTh
OTBETCTBEHHOCTH COBETa JUPEKTOPOB U mpapneHus OO6uiecTBa 10 OpraHU3alMy U
obecreueHno 3QGEXKTUBHOrO (GyHKLUMOHUPOBAHHSA CHCTEMB! YIIPABICHHS PHCKaMH H
BHYTPEHHET0 KOHTPOJIA Ha KOHCONIUIUPOBAHHON OCHOBE.

95. Kaxpmoe nomxHocTHoe smuo O6mectBa ofecreudBaeT HamIexamiee
PacCMOTPEHUE PUCKOB NIPH MIPUHATHHN PEINeHUMH.

IIpaBnenne O6mectBa ofecneuuBaeT BHeIpPEHHE NPOLEAYP YIIpaBICHUS
puckamy pabGOTHUKaMK, O6MNaNAIOMEMK COOTBETCTBYIOIEH KBamdukauped wu
OIIBITOM.

IIpaBnenue:

1) obecrieuuBaer paspaboTky M BHepeHHe YTBEPXKAECHHBIX COBETOM
AHPEKTOPOB BHYTPEHHMX HOKYMEHTOB B OONAacTH yOpaBieHHS pHUCKAMU U
BHYTPEHHEr0 KOHTPOJIS;

2) obecnieurBaer cozganue U 3GHEKTHBHOE GyHKIMOHHUPOBAHNWE CHCTEMEI
YUPAaBIICHUS PUCKaMU ¥ BHYTPEHHETO KOHTPOJIA ITyTeM IIPaKTHYECKOH peann3alii U
HCIPEPBIBHOTrO OCYIUCCTBICHUS, 3aKPEIUICHHBIX 332 HUM INPUHUUIOB U NPOLEAYD
YNPABJIEHUS PACKaMU U BHYTPEHHETO KOHTPOJIS;
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3) orBeyaeT 3a BEHINONHEHHE PELICHUN COBETA JMPEKTOPOB U PEKOMEH TaITHiA
KOMHUTETa MO ayOWTy B OGNACTH OpraHM3allii CHCTEMbl YNPABIEHMS DHCKAMU U
BHYTPEHHET0 KOHTPOJIS;

4) OCYIIECTBIIsET MOHUTOPHHT CHCTEMB! yIIPABIEHUS PUCKAMA U BHYTDEHHETO
KOHTPOJISl B COOTBETCTBUH C TPeOOBAHUAMHU BHYTPEHHUX JOKYMEHTOB;

5) ofecrieurBaeT COBEPIIEHCTBOBAHME MPOLECCOB H MPOLEAYD YIpaBIeHHUs
pUCKaMi ¥ BHYTPEHHETO KOHTPOJIS C Y4eTOM U3MEHEHHUH BO BHEIIHEN U BHYTpEHHe!
cpene busHeca.

B uensx peanusanuM NPUHIKNOB BHYTPEHHEIO KOHTPONS M 0GECTeYeHHs
3Q(GEeKTHBHOCTH CHCTEMBI YNpABIEHHS pHCKAMH U BHYTPEHHEI0 KOHTPOJIS
npapienve ObuecTBa pacnpeensier NOJHOMOYHS, 00S3aHHOCTH M OTBETCTBEHHOCTD
33 KOHKDPETHBIE MPOUEAYPEI YIPaBIEHNsS PACKAMU U BHYTPEHHETO KOHTPOJS MEXITy
PYKOBOIUTEIAMH HIXECIICLYIOIIEr0 YPOBHS W/HUIH PYKOBOZUTENSIMH CTPYKTYPHBIX
noxpase/eHUH/BafensuamMmy GU3HEC-TIPOLIECCOB.

PyKoOBOIMTENH CTPYKTYPHBIX MOAPAa3e/CHU/BIaIebIE] OU3HEC-NIPOLECCOB B
COOTBETCTBMH  CO  CBOMMH  (DYHKUMOHANBHBIMH  OOS32HHOCTSMM  HECYT
OTBETCTBEHHOCTH 33 Pa3pabGoTKy, HOKyMEHTHpPOBAHHE, BHEIPEHHE, MOHHTODHMHT U
PasBUTHE CUCTEMbl yNPaBIEHUS PUCKAMHU U BHYTPEHHErO KOHTDOJISL BO BBEPEHHBIX
UM (DYHKIMOHATBHBIX 061acTsax festensHocTd ObIecTsa.

96. OpraBu3anpOHHAas CTPYKTypa CHCTEMEL YIpaBICHUS pPHUCKAMH W
BHYTPEHHETr0 KOHTpons B O6IiecTse (B 3aBUCHMOCTH OT MacluiTaboB u criemuduky
ACATENLHOCTH) — NPEAYCMATPUBAET HANMYHE  CTPYKTYPHOTO  MOApA3ZeNeHus,
OTBETCTBEHHOT'O 3a BOTPOCH! yIPaBJIEHWsl PUCKAMH M BHYTPEHHEr0 KOHTPOIs (1160
IpY HEOOXONMMOCTY IaHHBIE (YHKIMH MOTYT OBITH BO3JIOXEHH HA CIIyx0y
BHYTPEHHETO ayJIuTa), K 3aja4aM KOTOPOM OTHOCSITCSL:

1) obimasi KoopAMHAIMS IPOLECCOB YNMPaBIEHHS PHCKAME H BHYTPEHHET0
KOHTPOJIS;

2) pa3spaGoTKa METOINYECKUX HOKYMEHTOB B 06IacTH YIIpPaBJIEHUs pUCKaMU U
BHYTPEHHETO KOHTPOJII M OKa3aHWE METONONOTWYEeCKOW MOMUEPKKU BIafelbLaM
Gu3sHec-MpolLeccoB K paGOTHUKAM B HpOLEcce UIIEHTUDHKAIMHY, HTOKYMEHTHPOBAHHS
PHCKOB, BHCAPECHHUs, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJIBHEIX MPOLEAYD,
(QOPMHUPOBAHNS IUIAHOB MEPONPHUATHH Mo pearvpoBaHUI0 Ha PHCKH M IUIAHOB
MEPONPUATHH MO COBEPIIEHCTBOBAHUIO CHCTEMBI YyIpPABNEeHHS DHCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB I10 UX UCIIONHEHHUIO;

3) opranmsanus o6yueHHs PaGOTHHKOB B O6IACTH YOPaBJIEHUST PUCKAMU H
BHYTPEHHETO KOHTPOJIS

4) aHan¥3 WOPTQeNs PUCKOB M BEIpaGOTKA IpeNIOXKEeHUH IO CTpaTeruu
pearipoBanus W TNEPepactpefieleHs] PpeCypcoB B OTHOIUEHWH  YIIpaBlIeHHS
COOTBETCTBYIOIIUMHY PUCKAMHU;

5) dopMupoBaH¥e CBONHOM OTYETHOCTH IO pHCKaMm;

6) OCYLIECTBIEHHE OMEpPAaTUBHOTO KOHTPONS 32 IPOLIECCOM  YIIPaBJICHHUS
PHCKaMU CTPYKTYPHBIMY [IOJPa3IEICHUSIMY;
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7) moarotoBka u WHOOPMHUPOBAHUE COBET2 AUPEKTOPOB W/WIM MpaBiIeHUS
O6mecTBa O CTaTyce CHUCTEMBl YIIPaBIeHWs pPUCKAMM, HMEIOIIMXCS yIrpo3 H
TIpeIIOKEHHH 110 UX MIPeLyIPeXX IeHUI0/HIBEIUPOBaHHUIO.

Pexomenyercst, YTOOB pyKOBOTUTENb, KyPUPYIOIMH (QYHKIHIO YIpaBleHUS
PHCKAMH M BHYTPEHHETO KOHTDOJNS, HE SBISJICS BIAOEdbLEM pPHCKa, 4YTO
obecreunBacT €ro He3aBUCHUMOCTb U OOBEKTHBHOCTH. 3allpelaeTCs COBMELICHHE
(GYHKOME M0 YNpaBIeHWI0O PUCKAMH M BHYTPEHHEMY KOHTPONIO C (PYHKIIHSIMH,
CBSI3aHHBIMU g 9KOHOMHYECKHM IUIaHUPOBaHUEM, KOPIOPAaTUBHBIM
GuHAHCUpOBAaHMEM, Ka3HAUEHCTBOM, TIPUHATHEM WHBECTHIMOHHEIX peLICHUH.
CoBmelenne ¢ ApyruMy (QYHKLOUSIMH AOIMYCKAETCA B CIy4ae, €CIIM HE BO3HHMKAET
3HAYUTENBHEIN KOHQIUKT UHTEPECOB.

97. Cucrema ympaBieHUs pHUCKaMM ¥ BHYTPEHHEro KOHTpOJs B
00s3aTeIFHOM TIOpSIZIKE JIOJDKHA TpeayCMaTpUBaTh TPOLENypy HIASHTHU(QUKAIMH,
OLEHKHM M MOHUTOPDHMHTa BCEX CYUIECTBEHHBIX PHUCKOB, a TaKXe IPUHATHE
CBOEBPEMEHHBIX U aJeKBaTHBIX Mep IO CHIKEHHIO YPOBHS PUCKOB.

[pouenyps! 10 ynpaBieHNUO pruckaMi o0ecriedrBaioT ObICTpOe pearupoBaHKe
HA HOBBIC PUCKH, X YeTKYHO UICHTUGUMKALMIO U oNpelesieHue BiIaJeiblieB pucka. B
ciiydae JIFOOBIX HEMPeIBUNEHHBIX W3MEHEHNH B KOHKYPEHTHON WM S3KOHOMUYECKOM
cpene O6uiecTBa, HEOOXOIUMO OCYLIECTBIATh CPOUHYIO MEPEOLCHKY KapThl PUCKOB
U €€ COOTBETCTBUE PUCK-ANIETHUTYy.

CoBeToM IHPEKTOPOB YTBEpXKAAeTCsl OOLIMN ypOBEHb amlleTHTa K PHCKY U
YPOBHHU TOJIEPAHTHOCTH B OTHONIEHHH KIIOYEBBIX PHCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTPEeHHUMH noKyMeHTamu ObmecTra.

VYpOBHH TONEPAHTHOCTH IO KJIFOUEBEIM PHCKAM IIEPECMAaTPHUBAIOTCS B Cllydae
BO3HHMKHOBEHHUS CYIIECTBEHHBIX coOBITHH. Kpome Toro, HEoOXOmUMO YCTaHOBUTH
JMMHUTBL, KOTOPHIE OTPAHWYUBAIOT PUCKY B TIOBCEHEBHOU NS TETHLHOCTH.

JIsi LIeNIOCTHOTO ¥ SICHOTO IIOHMMAaHMs MpHCymux puckoB B O6liecTBe Ha
€XXETOHON OCHOBE CIIEYeT IIPOBOIUTE UACHTHU(DHKAINIO ¥ OLEHKY PUCKOB, KOTOpPbIE
OTPaXalTCs B PErUCTPe PUCKOB, KapTe PpHCKOB, IUIAHE MEPONPHATUI 110
pearupoBaHMIO Ha puckM (yJIydllleHHe NpPOLEeCcCOB, CTPaTerMu MUHHMHU3ALUN),
YTBEPXKIAEMBIX COBETOM ITHUPEKTOPOB.

CoBetry IHpEKTOpPOB IPU PACCMOTPEHWH PETHCTPAa W KapThl PUCKOB CIEAYET
yOeIuThCs, YTO OHM BIJIIOYAIOT PHCKHU, KOTOPbIE NEHCTBUTENBHO MOTYT MOBJIUATE HA
peanusalyio CTpaTernveckux 3a/ad, a IpUu pacCMOTPEHUHU IUTaHa MEPOIpPUSTHI 10
pearupoBaHMIO Ha pHCKM YyOemguThCs B mosie3sHOCTH Meponpusatuii. Cobery
OUPEKTOPOB U IpasieHuo OOIecTBa clieyeT perysispHO HOoay4aTh HHGOOPMALHIO O
KITFOYEBBIX DPHCKaX, WX aHaju3e C TOYKU B3pEHUs BIUSHHUS Ha CTPATErHI0 U
6usnec-mransl O0meCTEA.

Ot4eTsl MO pHUCKaM BBIHOCSTCS Ha 3acemanmsi CoBeTa MHPEKTOPOB HE PeXe
OJIHOTO pa3a B KBapTal U 00CYXAAaIOTCs HaaJexalumM 00pa3oM B ITOJTHOM OOBEME.

98. B OG6mectBe HOMKHBI OBITH BHEAPEHBI MPO3PAYHBIE IPUHIMIBI U
HOAXO/BI B OOJAaCTH YNpAaBIEHHs PHCKAMU H BHYTPEHHErO KOHTPOJS, MMPAaKTHKA
00y4enuss pabOTHMKOB M NOJKHOCTHBIX JIMI O CHUCTEME YIPABICHUS DHCKaMH, a
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TaIOKe MPONECC NOKYMEHTUPOBAHUS U CBOEBPEMEHHOIrO MOBEIEHMsS HEeoOXOommumoil
MHGOPMaLUK 10 CBEAEHNSA JODKHOCTHBIX JIHLL.

PaGotHuku OOGmecTBa €XErofHo, a Takxke MpH npueMe Ha paboTy IpOXOmsT
o0yueHHe/BBOOHBIA MHCTPYKT2X IJIsi O3HAKOMJIEHHMS C [PUHATOH CHCTEMOM
yIIpaBlIeHUA pUCKaMK W BHYTPEHHEro KOHTpous. [To pesynsraram Takoro obyudeHus
CleyeT IPOBOAUTE TECTHUPOBAHKE 3HAHUI.

B pamKax CHCTEMBl YNpaBICHHS pPHUCKAMH H BHYTPEHHETO KOHTPOJS
Heo0X0MMO OpraHKu30BaTh 0e30MacHbIM, KOHGUACHIHATIBHEIM i NOCTYNHBIH crocob
(ropsiuasi NMHMA) WHQOPMHPOBAHHUS COBETa OUPEKTOPOB (KOMHUTETa MO ayAuTy) H
NIOZpa3/IeNICHUs] BHYTPEHHEro ayauta o (akTaX HapyIIeHWH 3aKOHONATEILCTBA
Pecry6nuku Kaszaxcran, BHyTpeHHux npouenyp, Kojaekca NenoBoil 3TUKH JFOGBIM
pPabOTHUKOM M JOJDKHOCTHEIM JinioM O6miecTra.

Ilaparpad 2. BuyTpeHHHIi KOHTPOJIL K AYAUT

99. B OOmectee co3maercs cnyxba BHYTpEHHEro ayauta s
CUCTeMATHYECKOW HE3aBHUCHMON OIEHKM HAaIEeXHOCTH U 3(PPEKTUBHOCTH CHCTEMEI
YUpaBIEHHsT pPUCKaMM H BHYTPEHHEr0 KOHTPOJS M IPaKTHKH KOPIIOPATHBHOIO
yIpaBJIeHuSsI.

100. Cnyx6a BHYTpeHHEro ayAWTa OCYLIECTBISET CBOIO HEATENHHOCTH Ha
OCHOBE DPHCK-OPUEHTHPOBAHHOTO I'OJOBOTO ayAHWTOPCKOro IUIAHA, YTBEPXKIAEMOTO
coBeTOM IHpeKkTopoB OOimecTna. Pe3ynbTaTsl aygUTOPCKUX OTYETOB, KIFOUEBHIE
OOHapyXeHUS M COOTBETICTBYIOUINE PEKOMEHIAUMHA EXEKBAPTAIHGHO BEIHOCSTCS Ha
PaccMOTpeHHue COBETa IUPEKTOPOB.

PykoBonuTens ciyx0bl BHYTPEHHEro ayauWTa NPUHUMAET BO BHUMAHHE
KOHIIENIMIO YNPABICHUS PUCKaMH, NpUHATYI0 B OO6IiecTBe, a TaKke NPUMEHSET
COOCTBEHHOE Cy)XKIEHHE O pHCKax, CHOPMHUPOBAHHOE MIOCITe KOHCYIbTaImii ¢
npasnenreM OOIIecTBa ¥ KOMUTETOM IO ayIuTYy.

101. Ilpu ocyIuecTBIEHUH CBOSH NEATENBHOCTH Clly6a BHYTpPEHHEro ayauTa
NPOBOMUT OLEHKY 3(D(EKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPONS M CHUCTEMBI
YUPaBJI€HHsS PHCKaMH, OIEHKY KOPHOPAaTHBHOTO YIpaBIeHUS C IPUMEHEHHEM
OOINENPUHSATEIX CTaHIAPTOB JEATENBHOCTH B OONACTM BHYTPEHHEro ayauTa u
KOPIOPaTUBHEIX CTAHOAPTOB.

Onenka 5 (peXTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOISI BKITFOYAET:

1) mpoBesieHne aHanu3a COOTBETCTBHS LENel GH3HEC-TIPOIECCOB, MPOEKTOB
CTPYKTYPHBIX — HojpaszeiieHuii nensM  OOmectBa, NpoBepky ofecnedeHus
Hal®KHOCTA M IENOCTHOCTH  OHW3HEC-TIPOIeCCOB  (HEATENBHOCTH) U
HH(OPMALIMOHHBIX CHCTEM, B TOM YHCIE€ HAIEXHOCTH IPOIEAYp MPOTHBOAEHCTRYS
TPOTUBONIPABHEIM IEHCTBUSAM, 3N0YHNOTPEOICHHUAM U KOPPYIILIHK;

2) mpoBepKy obecreueH s] NOCTOBEPHOCTH GyXTaNTepCKOi (punancoOBOM),
CTATUCTHYECKOH, YNpPaBIICHIECKOH U WMHOM OTYETHOCTH, BBISBJIEHHE pe3yIbTATOB
JEATENBHOCTH OM3HEC-TIPOLIECCOB B CTPYKTYPHBIX HOAPA3IeNIEHHI Ha COOTBETCTBUE
TIOCTABICHHBIM LEJISIM,;
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3) onpesieneHye aneKBATHOCTH KPUTEPHEB, YCTAHOBIEHHBIX IIPaBICHHEM
O6miecTBa 1714 aHANIK3a CTENEHU UCIIONHEHUS (IOCTUKEHNS ) IOCTABIEHHBIX LIeNel;

4) BBISBIICHWE HEIOCTATKOB CHCTEMBI BHYTPEHHEr0 KOHTpOJSI, KOTOPHIE He
II03BOJIANH (HE TIO3BOJISIFOT) AOCTHYE [TOCTABJIEHHEIX LENIEi;

5) OLIeHKy pes3yNbTaTOB BHeApeHHs (peanusaliy) MEPONPHATHH 1O
YCTpaHEHWIO  HapyINEeHW{, HENOCTATKOB X COBEPILICHCTBOBAHUIO CHCTEMEI
BHYTPEHHETO KOHTPOJIfA, PEAIN3yEMBIX Ha BCEX YPOBHAX YNPaBJICHHUS;

6) mpoBepKy 3G HEXTUBHOCTH U 1IeIeco00pa3HOCTH UCTIOIB30BAHUS PECYPCOB;

7) mpoBepKy o0ecIiedeH s COXPaHHOCTH akTHBOB OOIIEeCTRa;

8) mpoBepKy cobiromeHuss TpeGOBaHWit 3aKOHONATENBCTBA Pecrybiuku
KasaxcraHn, YcraBa U BHyTpeHHUX AOKyMeHTOB O0LecTBa.

Ouenxa 3¢ eKTHBHOCTH CACTEMEI YIPABIEHUs PUCKAMY BKJIFOYAET:

1) mpoBepKy HOCTATOYHOCTH ¥ 3PENOCTH JJEMEHTOB CHCTEMBI yIpaBlIeHHs
puCKaMH Ui 3(@QEKTUBHOTO YIMpaBleHWs puckamMu (LeIM MW 34124y,
MHQpaCTpyKTypa, OpraHd3allds [POLECCOB, HOPMATHBHO-METOMOIOTHYECKOE
obecrieyeHre, B3aMMOJEHCTBYE CTPYKTYPHBIX MOApAa3feeHud B paMKaX CHCTEMEI
YIPaBIEHUS pUCKaMU, OTYETHOCTD);

2) IpOBepKy IONHOTHl BBIABJIEHHS W KOPPEKTHOCTH OLIEHKH PHCKOB
HCTIOJIHUTENIEHEIM OPTaHOM Ha BCEX YPOBHSX €0 YIIPaBICHNUS;

3) mpoBepKy 3(Q(EKTHBHOCTH KOHTPOJBHBIX IIPOLENYP U MHBIX MEPONpPUATHH
[0 YNPaBJICHHIO PHCKaMH, BKII0OYasd 3(Q(EKTUBHOCTE HCIIOIB30BAHUS BbINEICHHBIX
Ha 3TU LIEJTH PECYPCOB;

4) nposeneHre aHAIM3a HHQOPMAaMH O pEAIM30BaBIIMXCS  PHCKax
(BBIBIEHHBIX IO PE3YNIBTaTaM BHYTPEHHUX ayJUTOPCKMX MPOBEPOK HAPYIICHUSX,
(aKTax HeOCTHIKEHUS TIOCTABIEHHBIX [ieNel, haKTax CyaeOHBIX pa3bupaTensCeTs).

Orenka KOpIOPaTHBHOTO YIPABIEHHS BKJIFOYAET POBEPKY:

1) cobmofieHns STUYECKHX TNPUHIMIIOB W KOPIOPATHUBHBIX II€HHOCTEM
O6mrecTsa;

2) nmopsizika NOCTAHOBKHY IieNiel, MOHUTOPHUHIA U KOHTPOJIS MX JOCTUKEHHUS,

3) YyPOBHS HOpPMAaTHBHOrO ofecIeueHus ¥ Ipolenyp HMHGOPMALHOHHOTO
B3aHMOJICHCTBYsI (B TOM YHCIIE MO BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIpPaBIeHHUs
PHCKAMH) Ha BCEX YPOBHAX YIOpaBleHWs, BKIOYas B3aHMOAEHCTBHE ¢
3aHHTEPECOBAHHBIMY CTOPOHAMH;

4) obecrievenns TpaB  eAMHCTBEHHOTO  aKIWOHEPa, B TOM  YHCIE
NIONKOHTPONBHBIX ~ OpraHusalyid, W 3POEeKTHBHOCTH B3aUMOOTHOLIEHHH ¢
3aHHTEPECOBAHHBIMU CTOPOHAMM;

5) mpolieyp pacKpeITHA HHGOpMAamuM o JestensHOocTH O6IecTBa U
ITOAKOHTPOJIFHBIX € OpraHn3alnii.

102. O6uiecTBO NPOBOOUT EXErONHEIH ayAuT (HHAHCOBOM OTYETHOCTH
TIOCPEACTBOM MPHBJICYEHHS HE3aBUCHMOIO H KBaIMGUIMPOBAHHOIO ayauTOpa,
KOTOPBI K4k CTOPOHHEE JIMUO MpPEJOCTaBIsAeT OOBEKTHBHOE  MHEHHUE
38MHTEPECOBAHHEIM CTOPOHAM O JOCTOBEPHOCTH (DHHAHCOBOM OTYETHOCTH W ee
cootBeTcTBUs Tpebosammam MCPO. HopMBl B 4acTH €XErogHoro aymaura
[IPAMEHAIOTCA, €CIM MpOBEHNEHHEe ayIuTa TrOoHOBOM (HUHAHCOBOW OTYETHOCTH
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TIIPeTyCMOTPEHO 3aKOHOAATeNbCTBOM Pecnybmukn KasaxcTaH w/wiM BHYTpeHHUMH
OOKYMEHTaMU OpraHU3aiiH.

BEIOOp BHEILIHEro ayguTopa OCYILECTBISETCS HA OCHOBE KOHKypCa. Baxnyro
ponk B nporecce 0T60pa WrpaeT KOMUTET [0 ayAUTy COBETa AUPeKTopoB ObmiecTsa,
YWICHOB KOTOPOTO CJIEAYET BKJIFOYATh B COCTAB KOHKYPCHOM KOMHUCCHH.

IIpu ompenenenuy HE3aBYICHMOCTH WIEHOB KOMMCCHH IO BEIGODY BHELIHETO
ayAuTOpa HEOOXOLMMO YYHTBIBATH CIENYIOIIHE OCHOBHBIE TAPAMETDHI: XapaKTep
()MHAHCOBBIX MM NEJOBBIX OTHOIIEHHH KaXKJOTO 4WIEHA KOMHCCHM ¢ BHELIHHM
aymUTOpOM; XapaxkTep PpOACTBEHHBIX CBS3€M KaXIOro 4IEHa KOMHCCHH C
NIPeICTABUTENIIMH BHELIHETO ay IUTOPA.

103. TlpuBnekaeMmslii BHELIHWIN ayiuTOp HE NOJDKEH OKA3bIBATEH OO6mectBy
KOHCYNBTAIMOHHBIX YCIIYT, KOTOpPBIE MOTYT CTaTh Yrpo30M HE3aBHCHMOCTH
BHEIIHEro ayUuTopa, He JOJDKHBI IPAKTHKOBATBCA CITydad MPUEMa Ha PYKOBOAAIINE
AO/DKHOCTH OBIBLIMX WIEHOB ayJHMTOPCKOM KOMaHIBI paHee, YeM uepe3 [B4 IOZa
IIOCTIE MX YBOJIBHEHHS W3 ayAUTOPCKOM opraHmsammu. OOmecTBo obecrieuudBaer
pacKkpriTHe IIOAPOOHON HH(OpMANMKM O IPUBIEKAEMOM BHEINHEM ayIuTope. B
00IIeCTBe perNaMeHTHPOBAHEl BONPOCH MO BEIGOPY ¥ B3aWMOIEHCTBHIO C BHEITHUM
ay JUTOPOM.

104. 3auHTepecoBaHHEIE CTOPOHBI HOJDKHBI GHITH YBEPEHHI B JIOCTOBEPHOCTH
¢uHaHCOBOH oTyerHOCTH OOWIECTBA MOCPEACTBOM IPHBICYECHHS BHEIIHETO
dyauTopa, COOTBETCTBYIOUIETO CICAYIOLIMM KPHTEPHSM: BBICOKHI ypOBEHB
KBaTM(GHKalUN CIIELMAIACTOB ayJUTOPCKO# OpraHH3aliY; 3HAYUTENBHBIA OIBIT
paboThl ¥ MOJOXUTENBHAS pemyTauus (KaK Ha Ka3aXCTaHCKOM DHIHKE, TAaK ¥ Ha
MEXIYHApOAHOM pBIHKE (IpU HEOOXOMMMOCTH); 3HaHWEe OW3HEca OTPACiH;
coGNIOIeHHe ayUTOPCKOM OpraHu3amyeil MeXIyHapOXHBIX CTaHAApTOB ay.IuTa,
3aKOHOnaTeNnbCcTBa PecyOnuku Kasaxcran B 00acté ayauTOpPCKOM HesTENBHOCTH,
Konexca sTuku mnpodecCHOHANBHEIX 6GyXraaTepos MexnyHnaponHol depepanyu
Oyxranrepos; 5GheKTHBHOCTS PabOThI IO BBISBICHHIO HENOUETOB H IIPECTaBICHUIO
PEKOMEHIANUH IO COBEPINCHCTBOBAHUIO BHYTPEHHHMX KOHTPONEH Mo IIpOLIECCY
TIOATOTOBKY (DMHAHCOBOM OTYETHOCTH.

105. O6mectBy cnemyer yTBepOMTH JOKYMEHTEL peryIupyromye MOpsSmoK
OCYINECTBICHHUS ayUTa W B3aHMOOTHOIIEHMH C BHEIIHUM ayJUTOPOM, B TOM YHCIIE
IpoLecC BEIOOpa BHELIHETO ayNUTOpa, NOJHOMOYMS U (YHKIAHU KOHKYpPCHOH
KOMHCCHH, BOIPOCHI OKa3aHWUsA ayIUTOPCKON OpraHuzalnpel KOHCYIbTALHOHHEIX
YCIIyT, HE CBA3AHHBIX C ay[HTOM (QWHAHCOBOM OTYETHOCTH M Ipouelt HHbOpManum,
BOLIDOCHI pOTAllHM ayUTOPCKMX OPTaHK3alW{ W CTapIIero NMepCoHana ayIuTOPCKOi
OpraHM3aliM, BONPOCEL NMpHEMAa Ha PaboTy OBIBINMX COTPYAHWKOB ayAHTOPCKOMN
OpraHU3aIiy.

HeoGxonumo, u4ToGEI oCymIecTBAsIACH poTanus NapTHEPOB U CTapIUEro
[IEpCOHANA, OTBETCTBEHHOTO 32 ayquT ()MHAHCOBON OTYETHOCTH, HE MEHEe OJHOIO
pasa B ILITh JIET, B Clydae €CIH ay[IUTOpCKas OpraHmsalus okassiBaeT OBIiecTsy
ayIuTopckue yciuyru 6osee 5 et noapsi.
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I'napa 8. IIpuHUHN PeryJiMpoBaHHs KOPNOPAaTHBHBIX KOH(JIMKTOB
1 KOH(QJINKTAa HHTEPECOB

ITaparpad 1. PerysnpoBanue KOpnopaTHBHBIX KOHG}JIHKTOB

106. UmeHs! copera IupeKTopoB u mpasineHus OOmecTBa, PaBHO KaK 4
pabotauku  OOmiecTBa,  BBINOJHAIOT  CBOH npodecCHOHANBHBIE  QYHKIHK
H0GPOCOBECTHO ¥ PasyMHO C JIOMKHOW 3a60TOH M OCMOTPUTENEHOCTRIO B HHICpECaX
eIMHCTBEHHOTO aKknuonepa u O6uecTsa, u3beras KOH(IIUKTOB.

B cinyuae Hanuuus (BO3HHKHOBEHWS) KOPMOPATHBHBIX KOHQJIMKTOB,
VYaCTHUKM M3BICKMBAIOT IIYTH HX peleHHd IyTeM Ieperosopos B IHELiX
obecrieuenns d>dodexTuBHON 3amuTe MHTepecoB ObmecTBa W 3aMHTEPECOBAHHBIX
cropor. Ilpu >TOM, NOMKHOCTHEIM Jjmuam OOGIIecTBa CIEAyeT CBOCBPEMEHHO
co0BImaTs KOPIIODaTHBHOMY CeKpeTapio u/wid OMOyACMeHy O HalquH
(BO3HUKHOBEHUH) KOHDIMKTA.

DbdexTHBHOCTS paboTEl MO NPEAYNPEXNCHHIO ¥ yPeryIMpoOBaHHIO
KOPIIOPATHBHEIX KOHGQIMKTOB TpPEArojaraeT, MaKCUMalbHO IOJIHOC U cKopeliniee
BEISBJICHHE TAKHX KOHMIMKTOB M YETKYI0 KOODIHMHAIMIO NEHCTBUM BCEX OpraHOB
OOrmecTBa.

107. KopmopaTuBHble KOHGIMKTEI MDA CONSHCTBAM KOPHOPAaTHBHOIO
cexkperaps Wwiu OMOyICMEeHa paccMaTpUBAIOTCA  NpeAcenaTeneM  COBETd
mupextopos O6iuectBa. B cilyuae BOBJIEYEHHs Mpece/iaTeNis COBETa MUPEKTOPOB B
KOpPIIOpPATHBHBIH KOH(IIKKT, TaKkue CIyYay pacCMaTpUBAIOTCA KOMUTETOM TI0 KallpaM
¥ BO3HArpaXICHHAM

Ilns Toro, 4roGsl CBecTH K MHMHHMYMY BO3MOXHBIE KOPIIOPAaTHBHEIC
KOHGIUKTHI, eIMHCTBEHHOMY aKLHOHepy ciefyeT u3beraTs H30paHus PE3MEPHOro
KOJMYECTBA YJIGHOB COBETa OUPEKTOPOB, SBJIAIOIIMMHUCS MPEACTAaBUTCIIIMH
FOCYIapCTBEHHBIX OpraHoB. JT0 06yc/lOBI€HO TeM, YTO OrpaHH4YeHHe COBCTA
IUPEKTOPOB TPENCTABUTENAMH [OCY[apCTBEHHBIX OPraHOB MOXCT TIOBBICHTEH
npodeccHoHaNM3M, IIOMOYh  NPENOTBPAaTHTh  YPE3MEpPHOe  BMEIIATEILCTBO
FOCYLapCTBEHHBIX Opra€oB B ympasieHun OOIecTtBOM, a TaKXKe OTPaHHTHTE
OTBETCTBEHHOCTh TOCY/IapCTBa 3@ pEIIeHHUs, IPUHUMAEMBIE COBETOM IUPEKTOPOB
ObmecTna.

108. B mensix o6ecrneuenuss OOBEKTUBHOCTH OICHKH KOPIIOPATHBHOTO
KOHGMIMKTA U CO3LAHUs YCIOBHUH s €10 5 (EKTHBHOTO yPeryIMpOBaHus, JIHNA, b1
MHTEpechl 3aTparuBaeT KOHGIMKT I MOXET 3aTPOHYTh, HE IPUHUMAIOT yIacTHd B
€ro yperyJiupoBaHuH.

[Ipd HEBO3MOXHOCTH pENIEHHs KOPIOPATUBHBIX KOH(QIHUKTOB IIyTEM
IIEPEeroBOpPOB, OHH PAa3PelIaloTCsl CTPOro B COOTBETCTBHH C 33KOHOIATEIECTBOM
Pecriy6nuku KazaxcraH.

109. CoBeT AMPEKTOpOB pa3pabaThiBaeT M INEPHOAUYECKH INEPECMaTPUBACT
IONUTHKY ¥ MPaBHIia yPEryIUPOBaHus KOPIIOPATUBHEIX KOH(QIIVKTOB, IIPH KOTOPBIX
X pemeHne Gyer MaKCUMaIbHO OTBedaTh HHTepecaM OOIIecTBa U eAUHCTBEHHOTO
aKI[MOHEPA.
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110. CoBer HHMPEKTOPOB OCYLIECTBISET YpEryJMPOBaHUE KOPIOPATUBHEIX
KOHGJIMKTOB MO BONMPOCAM, OTHOCSILMMCS K €ro KOMIETeHIMH. B 3ToM ciyuae Ha
KOPIIOPaTUBHOIO CEKpeTaps W/uiau oMOyICMeHa BO3JaraloTcs O0OGS3aHHOCTH IIO
0fecrieYeHUI0 MaKCUMAIBHO BO3MOXKHON HH(GOPMUPOBAHHOCTH COBETA IUPEKTOPOB O
CyTH KOPIIOPaTHBHOI'O KOH(JIMKTa U pOJb MOCPeJHHKA B pa3pelleHUH
KOpPIIOPaTUBHOrO KOH(MIIUKTA.

[lpencenarens  mpaBaeHus oT  uMeHH  OGIIecTBA  OCYILIECTBISET
YPETyIUpOBaHUE KOPIOPATHUBHBEIX KOH(MIMKTOB IO BCEM BOMPOCAM, IPUHITHE
peLIeHNi MO0 KOTOPEIM He OTHeCeHOo K KommeTeHImu Cosera nupexTopos O6mecTsa,
a TakXKe CaMOCTOATENBHO OMNpeleNisieT MOpANOK BemeHHs paboTel Mo
YPETYIMPOBAHHUIO KOPIIOPATUBHEIX KOHMIHKTOB.

CoBer IMpEKTOPOB paccMaTpHBaeT OTAEIbHEIE KOPIOPATHBHEIE KOHQIHKTEL
OTHOCSILKECS K KOMIIETCHUUH IpaBleHUs (HampuMep, B cliydae eClH MPeIMETOM
KOHGIMKTa SBNAIOTCS neiicTBus (Ge3neiicTBrE) 3TOro oprana).

IMaparpad 2. PerysimpoBanne KOH(PIUKTA HHTEPECOB

111. KoH(}uKT HHTEpECOB ONpenenseTcs Kak CUTyalus, B KOTOpOil TuuHas
3aHHTEPECOBAHHOCTE paboTHHKa OOLIECTBa BIMAET UIU MOXET MOBJIUSATH Ha
OecnpHCcTpacTHOE UCIIONHEHHE NODKHOCTHEIX 00S3aHHOCTE}.

CepbesHble HapyIUeHns, CBI3aHHEBIE C KOH(IUKTOM HHTEPECOB, MOTYT HAHECTH YIepd
peryrarpv OGIUeCTBa ¥ [IOAOPBATE JOBEPHE K HEX CO CTOPOHBI €/IMHCTBEHHOTO aKIMOHEPA K
HHBIX 3aHHTEPECOBAHHBIX CTOPOH. JIMUHEIE MHTEpeCh! JOIDKHOCTHOIO JIMIA WK paGoTHYKA
HE JO/DKHBI OKasblBaTh BIMAHMS Ha OECHPUCTPacTHOE BBOIOJHEHHE WMHM CBOWX
JOJDKHOCTHBIX, (DYHKIIMOHAIBHEIX O0S3aHHOCTEH.

112. Beem paGotHmkam OGluectBa peKOMEHIyeTcss BECTH ce0s Tak, utoGbl He
JOIYCKATb CUTyalH, B KOTOPOH BO3MOXKHO BO3HUKHOBEHHE KOH(IIHKTA MHIEPECOB, HH B
OTHOIIEHNS ce0st (WK CBS3aHHBIX C COOOM JIHLY), HA B OTHOMIEHHH JPYTUX.

Crnenyer BHEAPHUTh MeXaHHM3MBI, KOTOpble NOMOTYT U30€XaTh KOHMIMKTA
MHTEPECOB, NPENATCTBYIOIINX OObEKTUBHOMY BBIIIOJNIHEHHS COBETOM IUPEKTOPOB
CBOHX O0s3aHHOCTEH, W OTPAHHYHUTH ITOJHTHYECKOE BMEUIATENHCTBO B IIPOLIECCHL
coBeTa nupexkTopoB OOmecTna.

113. OcHoBHBIE TNPHWHIMIB [PENOTBPAIIEHHS KOH(IUKTA HMHTEPECOB,
CIOCOGEl WX BBIABICHMS, OLEHKM M pa3pelleHus 3aKpelUsiorcs B Kojekce
nenoBoit sTuku Ob1mecTBa, KOTOPBIH yTBepXKAaeTcs COBETOM THPEKTOPOB.

I'naBa 9. IlpuHOMIBI NPO3PAYHOCTH H 00BbEKTHBHOCTH PACKPBITHS
HH(popManuu o gesTeabHocta O6mecTna

114. B nensx co6mio/ieHAs NHTEPECOB 3aHHTEPECOBAHHEIX cTtopoH OO61gecTBO
CBOCBPEMCHHO ¥ JOCTOBEPHO pPAacKphIBaeT HHGOPMAIMIO, IIPedyCMOTPEHHYIO
3aKoHOnaTeNbCTBOM PecmyGnukm KasaxcTaH #  BHYTPEHHHMH JOKYMEHTaMH
O6wiecTBa, a Takkxe HHPOPMAIKIO 060 BCEX BaXKHBIX ACTIEKTaX CBOEH JeATeIbHOCTH,

W>
F=
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BKIIOYas ~ (UHAHCOBOE COCTOSHME, Ppe3ylbTAaThl JEATENBHOCTH, CTPYKTYPY
CODCTBEHHOCTH U YIIPABIIEHHUS.

115. Ina obecnedeHUst CHCTEMHOCTH pacKphiTHs MH(opMamun B O6mecTse
YTBEPX/IAIOTCS BHYTPEHHME JOKYMEHTBI, ONpPENESNSOIIe IPUHIUNIG] U ITOAXONE K
PacKpeITHIO M 3allluTe WHGOpPMAaLMH, IepedeHb WHPOPMALUH, pacKpbIBAEMOl
3aMHTEPECOBAaHHBIM  JIMLIAM, CpPOKH, MOPAOOK, CHOcob6, (opMy pacKphITHS
MHGOPMalNK, OTBETCTBEHHEIX IODKHOCTHBIX JIMI ¥ PabOTHHKOB C yKa3aHHEM HX
QYHKIUA 1 00A3aHHOCTEH, a TakKe APYrue MONOXKEHHUs, PETyIHPYIOIIMe IPOLECcChL
PaCKpBITUS UHOOPMAITHH.

C wmenbio 3amuTel HHQOPMALWMH, COCTABISIOMEA KOMMEPYECKYIO U
cimyxe0Hyro Taliny, OGNIECTBO B COOTBETCTBHM C 3aKOHONATENBCTROM Pecmyfimxu
Kazaxcran n Ycrasom OBIecTsa ompenensieT NMOPSIOK OTHECEHUS HHMOPMAIHU K
KaTeropysaM NOCTyna, yCIOBUs XpaHEHHUs U HCIIOIb30BaHus uHopMaimu. O61ecTso
ONPENeNAET KPYr JIML, MMEIOLIIUX IIpaBO CBOOOOHOIO AOCTYNa K WHGMOpMAIWH,
COCTaBIAIOMICH KOMMEPUYECKYIO U CIyxeOHYI0 TaliHy, U IPUHUMAIOT MEPH! K OXpaHe
ee KOHQUIEHUMANBHOCTH. JIuma, HE3akOHHBIMM METONaMH  IIONyYHBLIHE,
PacKpBIBIIME MM KCTIOJIE30BABLINE WH()OPMALIMIO, COCTABIISIIOILYI0 KOMMEPYECKYIO
H cinyxeCHyI0 TaliHy, 00sf3aHBl BO3MECTHTb IIPHYMHEHHEIH ymep6 u HEeCyT
OTBETCTBEHHOCTH B COOTBETCTBUH C 3aKOHaMu PecryGiuku Kazaxcran.

B O61ectBe crienyeT OCymecTBIATS KOHTPOJb 33 PACKPHITHEM HHOOPMAIHH
3aHHTEPECOBAHHBIM CTOPOHAM.

116. B OOCmectse, akuuu KOTOPBIX KOTHPYIOTCS Ha (OHIOBOM GHpike,
PEKOMEHMYETCs CO3NaHhe CTPYKTYPHOro MoApasfieNeHus (WM 3aKkpelvieHue 3a
CTPYKTYPHBIM IIOJpasfelieHHeM (yHKIMI) IO CBI3sIM C aKOWOHEpaMH |
WHBECTOPAMH, B KOMIIETCHIIUIO KOTOPOro OyAeT BXOOUTh cOOp, aHanm3, IIOATOTOBKA
MH(OpMALNY, KOTOpas OyHeT pasMeIaTscsi Ha UHTepHeT-pecypce OOmiecTsa.
PyxoBomureneM [aHHOTO MOMpasfeleHHs pPEeKOMEHIyeTcs HasHaYaTh JIALO,
obnajaioniee MPaKTHIECKHM ONBITOM paboTHl B (DUHAHCOBOH chepe, xoporio
HOHUMaoLIee CIIeUUMUKY OTpaciiy, B KOTOpo# pabdotaetr O6miecTso.

117. HutepreT-pecypc MomKeH GBITh XOPOIIO CTPYKTYPHPOBaH, yAOBeH s
MONIP30BAHUS ~ HABMIallkM M COZCpXaTh  HMH(OpMAIMIO,  HEOGXOMUMYIO
3aUHTEPCCOBAHHBIM  JIMLAM Ui  DOHWMaHWs  gedrensHoctd  O6ImecTsa.
Pexomenmyercst, 4to6kl MHGOpMALHMS pa3MelNaNach B OTAENBHBIX TEMATHIECKHX
paszenax HHTepHeT-pecypca.

AKTyaJli3allis HHTEPHET-PECYPCa OCYLIECTBIAETCS MO Mepe HeoGXOMMMOCTH,
HO HE pexe OfHOro pasa B HeAemo. B O6uiecTBe Ha peryisipHON OCHOBE clenyer
OCYINECTBISTE KOHTPONE IOJNHOTHI U aKTyalbHOCTY MH(GOPMAIMH, pa3MeLIeHHOH Ha
UHTEPHET-pECypCe, a TaKKe COOTBETCTBHS NaHHOW HMH(OpMAaluy pa3sMeEILeHHOH Ha
Ka3axCKO#, DyCCKOH, aHINIMHCKON BepcHAX HHTEpHET-pecypca. B 3TuX nensax
3aKpEIUITIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYpPHOE [OApa3/ieieHre), OTBEUAOLIHe 33
TIONHOTY W aKTyalbHOCTh MHPOPMALMHK Ha HHTEPHET-PECypCe.

118. UHTepHeT-pecypc HOMKEH COMEPIKATH CIEAYIOUYH0 MHUHHMAIBHYIO
UHDOpMAITHIO:
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1) obmyro uuopManuio o6 OOmecTBe, BrIOYas MHGOPMAILMIO O MHCCHUH,
OCHOBHBIX 3aJ1a4yax, LeJIIX W BUJIaX JesTENbHOCTH, pa3Mepe COOCTBEHHOrO KalluTana,
pasMepe aKTUBOB, YHCTOM JOXONE U YUCIEHHOCTH IIEPCOHAIA;

2)0 cTparerud pa3BUTHA W/WIM IUIaHe pas3BUTHS (KAK MHHHEMYM,
CTpaTernyecKue Lefu); IPHOPUTETHEIE HANPABIECHUS NESTEBHOCTY;

3) VcraB u BHyTpeHHEE NOKyMeHTE O6InecTBa, peryIupyroliie AesTeIbHOCT
OpPraHoB, KOMHTETOB, KOPIIOPAaTUBHOIO CEKPETapS;

4) 06 3TUYeCKUX HNPUHIKIAX;

5) 06 ynpaBneHun pucKkaMu;

6) 0 IUBUIECHOHOMN ITOJIUTHKE;

7) 0 4neHax coBeTa AUPEKTOPOB, BKIIFOUAS CIeAyIOLMe cBenenus: hoTorpadus
(TIo cornacoBaHUIO C YIEHOM COBETAa AMPEKTOPOB), haMHIHs, UMs, OTYECTBO, JaTa
POXACHUSA, TPaXOAHCTBO, CTaTyC 4iIEHAa COBETA JHUPEKTOPOB (HE3aBUCHMBIM
JIVPEKTOp, MpEeACTaBUTENbL aKOUOHEepa), yKazaHWe OQYHKOWM WieHa COBeTa
OUPEKTOPOB, B TOM WYHCJE€ UWIEHCTBO B KOMUTETaX COBETAa IUPEKTOPOB HIIH
HCIIONIHEHUe QyHKIUH TIpe/icefaTels COBETa JUPEKTOPOB, 06pa30BaHKE, B TOM HHCIIE
OCHOBHO® H J[OMOJIHUTENbHOE oOpa3oBaHue (HauMEHOBaHHE OOPAa30BATENHHOIO
YUPEXICHUS, OJi OKOHYAHNUS, KBATM(UKALNS, ITIOJ[ydeHHAs CTEIeHb), OIBIT paboTsl
3a IMOCIEeNHHE IIATH JIET, OCHOBHOE MecTO paloTel W JApYrHe 3aHUMaeMble B
HaCTosIILlee BpeMs INOJDKHOCTH, NMpoQecCHOHANbHA] KBAIU(UKALKA, JaTa IEpPBOIO
n30paHus B COBET NUPEKTOPOB U Jata u30paHus B AEHCTBYIOIIMH COBET TUPEKTOPOB,
KOJIMYECTBO U JOJIA TpUHAANEKAIMUX akiuid addUIupoBaHHEIX OpraHU3aLuii,
KPUTEPHH HE3aBUCUMBIX TUPEKTOPOB;

8) 0 wuNeHax TmpaBIeHUs, BKJIIOYAsd CIEAYIOLME CBeNeHWs: ¢ortorpadus,
(aMunus, MMA, OTYECTBO, Jara pOXKIEHHS, TPaXHAHCTBO, NOKHOCTE W
BBINIOJTHAEMBIE QyHKUMH, 00pa3oBaHHe, B TOM YHCJIE OCHOBHOE U HOIOJIHHTENHEHOE
obpazoBanue (HaMMEHOBaHHE OOPa30BATENBHOIO YUYPEXKIEHHUS, TOI OKOHYAHHS,
KBaTU(UKALKSA, NOJYyYeHHAs CTENeHb), ONBIT paboThl 3a IOCIENHWE MSTH JIET,
npodeccuoHaIbHAas KBaJTM(HKAITHS, JIOJKHOCTH, 3aHHMAaeMbIe o
COBMECTHUTENIBCTBY, KOJIUYECTBO W N0 NPHHAISXAIUX akiuil ahduinposaHusx
OpraHu3anuii;

9) 0 GUHAHCOBOI OTYETHOCTH;

10) ro/ioBBIX OTYETAX;

11) o BHemIHEM ayouTOpE;

12) 0 3akymo4HO¥ [HEATENBHOCTH, BKMIOYAas IIpaBWila, OOBSBIEHHS U
Pe3yNbTaThI 3aKYIIOK;

13) 0 cIpykType yCTaBHOTO KalWTala, BKIIOYAs CIEIYIONIHE CBEICHUS:
KOIMYECTBO M HOMMHAJIbHas CTOMMOCTGH BBINNYIIEHHBIX aKiuii (momedl ydgacTs),
ONMHCaHUE IIpaB, IPEJOCTABIAEMBIX AaKIWSAMH, KOJMYECTBO ¥ HOMUHAIHHAS
CTOUMOCTE OOBSBICHHBIX, HO HEPAa3MEIIEHHBIX akKLWH, COCTaB aKIHOHEPOB
(Y4aCTHHKOB), KONMYECTBO M JONS NPHHAMIEXANIMX MM MpPOCTHIX akuuil (moneit
Y4acTust), IOPSANOK PACIIOPSDKEHUS [IPaBAMK COOCTBEHHOCTH,

14) 0 cTpyxType aKTHBOB, BKIIOYas MHGOpMALHIO 06 adQUILPOBAHHEIX
OpraHM3alMsiX BCEX YPOBHEH ¢ KPATKUM yKazaHHEM C(Ephl UX AEATENIEHOCTH,
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15) o xopropaTUBHBIX COOBITUSX;

16) 0 cpenkax, B COBEpIIEHHH KOTOPEIX WMEETCs 3aHHTEPECOBAHHOCTE,
BKJIIOYasl CBEIEHUA O CTOPOHAX CHENKH, CYIIECTBEHHBIX YCIOBHIX CACNKM (IpeaMeT
CIENKH, LIeHa CHEeNKN), OpraHe, IPUHSABILIEM pelleHrue 00 0q00peHn: CHeNKY;

17) 0 KpymHBIX cHeNKax, BKIIOYas CBEJEHHS O CTOPOHAX CHENKH,
CYLIECTBEHHBIX YCIOBHAX CHENKH (IpenMeT CHOEeNKH, LeHa COEIKH), OopraHe,
IIPUHABILEM pelieHne 00 0foOpeHnH ClesKy;

18) o mearensHOCTH B cepe YCTOWIUBOTO Pa3BUTHS;

19) o pa3mepe yTBep)KAEHHBIX AUBHUIOECHIOR;

20) o0 HOBOCTSIX U Ipecc-penu3ax.

119. OOmiecTBO cnenyeT TIOTOBHUTh TIOJOBOM OTYET B COOTBETCTBUM C
NoNoXeHUsAMU Hacrosmero Komexca w  sydmeld OpakTHKOM — pacKpBITUS
uHpopManuu. ['onoBoif oT4eT mpenBapHUTENBEHO — yTBepxkmaercs Coserom
IUPEKTOPOB.

I'omoBo# oTyer ABNAETCA OOHUM K3 KIFOYEBBIX UCTOYHUKOB MHOOPMAIUH JJIS
3aMHTEPECOBaHHBIX CTOPOH. ['010BOM OTYeT HOKEH OBITH XOPOIIO CTPYKTYpPHPOBaH
U BU3yanbHO YJIOOEH NI BOCIpPUATHS, a Takke MyOIHKOBATHCS Ha Ka3axXCKOM,
PYCCKOM M aHTTIUHCKOM SI3BIKax (IIpu HEOOXOAHMOCTH).

['omoBo# OT4eT peKOMEHOyeTcss IMOATOTABIMBATE W  pa3Melarh Ha
MHTEPHET-pECypce [0 TPOBEINEHUs TOAOBOTO OOLIEro coOpaHHsS aKIHOHEPOB
(EeOMHCTBEHHOTO aKI[HOHEPA).

120. TpeGoBanus K COOEpXAHUK) TIOJOBOrO  OTYETA MHUHHMAJIBHO
IpearnoNaraloT Haluure cleayrouel HHhopMalyu:

1) o6pawmenue npencenareiis copera aupekTopoB OGIIECTBa;

2) obpalreHue pyKOBOIHUTEIS IPABIICHNUS,

3) o6 O6mecTBe: ofmme CBeIeHHS; O CTPYKTYPE YCTAaBHOIO KallMTala,
BKJIIOYas CHEAYIOIIHe CBEOCHHS: KOJWYEeCTBO W HOMHHAIBbHAass CTOMMOCTH
BBIITYICHHBIX aKLUl (0JIeH y4acTus ), ONKUCAaHKE [PaB, MPeI0CTaBIIEMbIX aKIHIMY,
KOJIMYECTBO 1 HOMMHAIBHAS! CTOUMOCTE OOBSBIEHHBIX, HO HEPa3MEIIEHHBIX aKI[uii,
COCTaB aKIMOHEPOB (YYaCTHUKOB) M KOJNWYECTBO W JOJS TNPHHALISKAINUX HM
IPOCTHIX aKUMi (Ionel ydacThs), MOPSIOK paclopsHKEHHs MPaBaMHi COOCTBEHHOCTH;
MHCCHsI; CTpaTeTHs pPa3BUTUSA, pe3yNbTaThl €€ pead3allid; 0030p phIHKA H
IIOJIOXKEHHE Ha PHIHKE;

4) pe3ynbTaThl (QHHAHCOBOMN ¥ ONEPAIMOHHON NeATEeIBHOCTH 33 OTUYETHBIN IO
0030p ¥ aHAIU3 AEATENBHOCTH OTHOCHTENBHO IIOCTABIEHHBIX 3a/a4; ONepal[MOHHbIE
1 (MHAHCOBBIC IOKA3aTENH MAESATENBHOCTH; OCHOBHBIE CYIECTBEHHEIE COOBITHA H
HOOCTI)KEHMs; HMH(QOpPMAlUs O CYIIECTBEHHBIX CHeNKax; robas ¢uHaHCcOBas
MOAZEPXKKa, BKIIKOYas rapaHTUH, OIy4aeMble/TIONyUYeHHBIE OT I'OCYAapCcTBa U JIH0OkIe
00s3aTensCTBa Iepes TOCyAapcTBOM U OOIeCTBOM, MpUHATHE HA cebs ObmecTBoM
(ecnm He packpsiBaeTcs B cooTseTcTBHM ¢ MC®O);

5) cTpyKTypa aKTHBOB, BKIIOYAs JO4YEepHHE/3aBUCHMEBIE OPraHM3alUM BCeX
YPOBHEMW, 0030p, OCHOBHBIE HTOrM HX (HHAHCOBOH W MPOH3BOICTBEHHOM
HESTeIbHOCTH,

6) Lieny ¥ IUIaHEl Ha OyIyIine IEpUOIbL;
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7) OCHOBHEIE (DaKTOPHI PUCKa M CHCTEMA YIIPABJIEHNS PHCKAMIE,

8) KOpIOpaTHBHOE yMNpaBIeHNe: CTPYKTypa KOPIOPAaTHBHOIO YIIPaBICHUS;
COCTaB aKLMOHEPOB ¥ CTPYKTypa BIAaJEHHS; COCTaB COBETa AMPEKTOPOB, BKJIFOYAs
KBATH(VKALNIO, B TOM YHCIE O He3aBUCHMBIX JUPEKTOPaX C yKa3aHHEM KPHTEPHEB
ONPENCICHUs UX HE3aBUCHUMOCTH; OTYET O AESTEIBHOCTH COBETa HUPEKTOPOB M €ro
KOMHTETOB; MHGOPMALUsS O COOTBETCTBHM IPAKTHKU KOPIIOPATUBHOIO YIIPABJICHUS
npuHIUnaM Hactosiero Kogexca, a npy ee HECOOTBETCTBHHU TOSICHEHHS O IPUYHHAX
HECOOIONeHUs] KaXKIOr0 U3 NPHHIMUIOB; cOCTaB NpasieHus OOGLIECTBA, OTY4ET O
AEATENbHOCTH MPaBICHNS; TOJIUTHKA BO3HATPAXKICHUS TOKHOCTHBIX JIHLL;

9) ycroliuuBoe pasBuTHE (B ClIy4ae MOATOTOBKH OTAEIBHOTO OTYeTa B 00IacTh
YCTOHYHBOTO Pa3BUTHS, BOSMOXHO IIPEIOCTaBIEHHE CChUIKU Ha JaHHEIM OTYeT);

10) 3akmouenue ayauTopa 1 GUHAHCOBAS OTYETHOCT ¢ IIPUMEYAHHSIMI,

11) B aHaNMMTHYECKUX MOKA3aTENAX U OaHHEBIX, BKJIIOUAEMEIX B I'ONOBOM OTYeT,
CIeNYeT OTpaXXaTh CPABHUTENBHBIN aHANUM3 M JOCTUTHYTHIN Iporpecc (perpecc) 1o
OTHOLICHMIO K MPeNbIAyIlieMy Nepuofy (CpaBHEHKE CO 3HAUEHMSMH aHAJIOTUTHEIX
MOKa3aTeNel, yKa3aHHLIX B IIPOILIOM TOAOBOM OTuere). B Lensx cpaBHeHHS
MOKa3aTeNed C KOMIIAHMSAMH MEXIYHapOOHOTO YpPOBHs, JACHCTBYIOINMMH B
AHAJIOTUYHOW OTpaciu, peKOMeHIyeTcs MyOauKalus MokasaTeneil AesTelnbHOCTH,
KOTOpBI€ IO3BOJIAT IIPOBECTH OTPACIEBON OeHUMAPKUHT-aHAIN3.




